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City Commission Budget Workshop Minutes

ROLL CALL OF THE CITY OFFICIALS

The Budget Workshop was called to order at 5:05pm.

Vice Mayor Jay Chernoff, Commissioner Daniela Jean, Commissioner McKenzie Fleurimond
(arrived after roll call), Commissioner Phyllis Smith (arrived after roll call), Commissioner
Fortuna Smukler, and Commissioner Lynn Su were present. Mayor Michael Joseph was absent.

PLEDGE OF ALLEGIANCE was led by the Mayor and Commission.

There was a moment of silence in honor of two recently deceased City employees.

PRESENTATIONS/DISCUSSION

Building Official Daniel Ozuna discussed the role of the Building Department, provided an
organizational chart, and presented the permitting process, performance measures, ongoing
projects and programs, and a budget summary with comparisons, requests, and initiatives.

Interim Director of Public Works Kerline McHenry discussed the Capital Improvement Program
(CIP) operating budget and 5 year plan excluding NMB Water and Utilities, provided an
organizational chart, and presented a budget overview with requests and fund sources, Community
Redevelopment Agency (CRA) and American Rescue Plan Act (ARPA) projects, traffic calming
and road improvement projects, a 20 year CIP plan, portfolio performance management and fiscal
status, key performance indicators, and projects regarding Washington Park, speed humps,
restriping and resurfacing, and stormwater and drainage.
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ADJOURNMENT

The Budget Workshop was adjourned at 6:56pm.

ATTEST:

Z Z (SEAL)

Andrise Bernard, MMC, City Clerk
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