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City Commission Budget Workshop Minutes

ROLL CALL OF THE CITY OFFICIALS

The Budget Workshop was called to order at 5:13pm.

Mayor Evan Piper, Vice Mayor McKenzie Fleurimond, Commissioner Chernoff, Commissioner
Daniela Jean, Commissioner Phyllis Smith, and Commissioner Fortuna Smukler were present.
Commissioner Michael Joseph was absent.

DISCUSSION

City Manager Mario Diaz provided an overview of the workshop.

Deputy City Manager David Scott, Assistant Director of Public Works Kerlyne McHenry, and
Director of Public Works Sam Zamacona discussed approved and tentative Capital Improvement
Program (CIP) projects allocated in the general fund and with American Rescue Plan Act (ARPA)
funds including several traffic calming projects.

Chief of Staff Marline Monestime presented an overview regarding phase 1 and phase 2 of the
American Rescue Plan Act (ARPA) funds including the accomplishments, completed activities,
activities in progress, and reallocation requests.

City Manager Mario Diaz discussed ongoing projects regarding the Building Department.

Chief Procurement Officer Shereece George Depﬁsoir discussed the automated vendor registration
process. '
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ADJOURNMENT

The Budget Workshop was adjourned at 7:13pm.
ATTEST:

Dudhiie Lornand.

Andrise Bernard, MMC, City Clerk

(SEAI;)
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