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Presentation Notes
This is the presentation cover page.  It includes an image of the City seal.  The title of the presentation is City of North Miami Beach, Quarterly Financial Analysis, Fiscal Year 2020, Three months ended December 31, 2019




City of North Miami Beach 
Quarterly Financial Analysis 

First Quarter – FY 2021
Agenda 

• Disclaimer 
 Cash basis
 Unaudited

• Methodology
 Debt Service Funds combined
 Enterprise Impact Fees Funds combined
 Prior year carryforward amounts eliminated

• Overview
• Discussion Points
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City of North Miami Beach 
Quarterly Financial Analysis 

First Quarter – FY 2021
Overview

• Overall net favorable position of $10.5 million driven
by the timing of revenues and expenditures

• All funds contributed to the favorable variance except
the Building Permit and Debt Service Funds

• Investment deposit of $12 million during the first 
quarter
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Revenues Analysis by Fund
YTD Expected vs. Actual Results
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Presenter
Presentation Notes
This is a graphic representation of the Revenue Analysis by Fund.  It compares the year to date expected results with the actual results of revenues.  The General Fund has actual revenues of $21.5 million and expected results of $20.2 million.  The non-major governmental funds have actual revenues of $7.5 million and expected results of $7.4 million. The Water Fund has actual revenues of $6.4 million and expected results of $7.1 million. The Sewer Fund has actual revenues of $1.7 million and expected results of $1.8 million. The Solid Waste Fund has actual revenues of $1.3 million and expected results of $1.4 million. The non-major enterprise funds have actual revenues of $0.6 million and expected results of $0.7 million. The Internal Service Funds have actual revenues of $2.9 million and expected results of $2.9 million.
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Expenditure Analysis by Fund
YTD Expected vs. Actual Results 
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Actual Expenditures

Presenter
Presentation Notes
This is a graphic representation of the Expenditure Analysis by Fund.  It compares the year to date expected results with the actual results of expenses.  The General Fund has actual expenditures of $22.0 million and expected results of $24.3 million.  The non-major governmental funds have actual expenditures of $1.7 million and expected results of $3.6 million. The Water Fund has actual expenses of $7.4 million and expected results of $9.8 million. The Sewer Fund has actual expenses of $1.8 million and expected results of $4.1 million. The Solid Waste Fund has actual expenses of $1.4 million and expected results of $2.2 million. The non-major enterprise funds have actual expenses of $1.1 million and expected results of $1.3 million. The Internal Service Funds have actual expenses of $1.6 million and expected results of $1.8 million.
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Salaries & Related Benefits Analysis
YTD Expected vs. Actual Results

First Quarter Expected Results

Actual Expenditures

Presenter
Presentation Notes
This is a graphic representation of the Salaries and Related Benefits Analysis by Fund.  It compares the year to date expected results with the actual results of salaries and benefits.  The General Fund has actual expenditures of $16.4 million and expected results of $16.7 million.  General Fund Administration has actual expenditures of $0.1 million and expected results of $0.1 million. General Fund Legislative actual expenditures are $2.6 million with expected results of $2.6 million. General Fund Executive actual expenditures are $1.0 million with expected results of $1.1 million. General Fund Human Resources has actual expenditures of $0.1 million and expected results of $0.2 million. General Fund Financial Services has actual expenditures of $0.4 million and expected results of $0.4 million. General Fund Police has actual expenditures of $10.4 million and expected results of $10.4 million. General Fund Library has actual expenditures of $0.3 million and expected results of $0.3 million. General Fund Parks and Recreation has actual expenditures of $0.8 million and expected results of $0.9 million. General Fund Public Works has actual expenditures of $0.7 million and expected results of $0.8 million.  The Water Fund has actual expenses of $0.6 million and expected results of $1.2 million. The Sewer Fund has actual expenses of $0.1 million and expected results of $0.2 million. The Solid Waste Fund has actual expenses of $0.6 million and expected results of $0.6 million. The other funds have actual expenses of $1.6 million and expected results of $1.7 million. 




City of North Miami Beach 
Quarterly Financial Analysis 

First Quarter – FY 2021
Discussion Points

• Overall net favorable position of 
$10.5 million primarily from the 
following funds:

 General Fund = $3.6 million
 Water Fund = $1.7 million
 Sewer Fund = $ 2.2 million
 Solid Waste Fund = $770,000
 CRA = $859,000
 CITT = $464,000 7
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Treasuries/Agencies
41%

Money Market
0%

Corporate Bonds
17%
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6%
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35%

Certificates of Deposit
1%

INVESTMENT PORTFOLIO
MARKET VALUE AT DECEMBER 31, 2020

December 31: 2019 2020

Treasuries/Agencies 40,066,769$    30,064,301$    
Money Market 1,047,551        85,730              
Corporate Bonds 12,352,780      12,673,550      
Municipal Bonds -                    4,013,564        
Commercial Paper 14,398,551      25,591,159      
Certificates of Deposit 1,240,099        516,143            

Total 69,105,750$    72,944,447$    

Market Value

Presenter
Presentation Notes
This page includes a pie chart showing the percentages of the investment portfolio holdings.  As of December 31, 2020, the portfolio comprises 41% government agency securities, 35% commercial paper, 17% corporate bonds, 6% municipal bonds, 1% certificates of deposit and 0% cash.  There is also a comparison between the portfolio at December 31, 2020 and December 31, 2019.  The government agency balance at December 31, 2019 was $40,066,769 and $30,064,301 at December 31, 2020. The cash balance at December 31, 2019 was $1,047,551 and $85,730 at December 31, 2020. The corporate bonds balance at December 31, 2019 was $12,352,780 and $12,673,550 at December 31, 2020. The municipal bonds balance at December 31, 2019 was $0 and $4,013,564 at December 31, 2020. The commercial paper balance at December 31, 2019 was $14,398,551 and $25,591,159 at December 31, 2020. The certificate of deposit balance at December 31, 2019 was $1,240,099 and $516,143 at December 31, 2020. The total portfolio balance at December 31, 2019 was $69,105,750 and $72,944,447 at December 31, 2020.



Overview

		City of North Miami Beach

		Quarterly Financial Analysis

		First Quarter – FY 2021

		Overview





		The attached schedules represent the unaudited results of operations as compared to the expected results of operations through December 31, 2020 for all annually budgeted funds.  This document has, for the most part, been prepared on the cash basis of accounting utilizing information that was available at the time of this report.



		For purposes of this presentation, the City's General Obligation Bonds have been combined into a single presentation.  The debt issued by the Community Redevelopment Agency has been appropriately combined with the Agency's operations. The three proprietary Impact Fees Funds have been combined with the appropriate enterprise funds to more closely reflect the presentation in the Financial Statements.  Fund balance carryforwards have been eliminated to improve transparency.



		It should be noted that the annual budget has generally been divided equally into four quarters.  Actual cash flows do not necessarily follow this pattern of receipt or expenditure.  Certain exceptions have been made to this formula when cash flows can reasonably be expected to occur at a particular time.  For example, business tax receipts are due on October 1st.  Therefore, at the end of the first quarter, 100% of the budget would be expected to be received. Likewise, debt service payments are scheduled and can be included in the quarterly budget column when due. Ad valorem taxes are presented based on historical collection patterns in both the general fund and the debt service funds. For this reason, the term "budget" has been removed from the column headings in favor of the more descriptive "expected results".



		This analysis will detail the major variances, the unfavorable variances and the causes thereof.  A major variance is considered to be any variance over $500,000 or 10% of the expected results.  



		Overall, the City is in a favorable position of nearly $10.5 million as compared to expected results at December 31, 2020.  The use of a portion of this amount is restricted for specific purposes.  Excess proceeds of the General Fund are generally unrestricted as to purpose. All funds except the Building Permit and Debt Service Funds contributed to the favorable position.















Summary

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

				REVENUES

				First Quarter Expected Results		Third Quarter's Budget		Actual		Over / (Under) Expected Results



		Governmental Funds:

		   General Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Self Insurance Funds		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Governmental Impact Fee Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Transit Surtax Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Community Redevelopment Agency		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Eastern Shores Security STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		   Eastern Shores First Addition Security Guard STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		   Debt Service Funds		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Alley Restoration Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL GOVT'L FUNDS REVENUES		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

		(continued)

				EXPENDITURES

				First Quarter Expected Results		Third Quarter's Budget		Actual		(Over) / Under Expected Results



		Governmental Funds:

		   General Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Self Insurance Funds		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Governmental Impact Fee Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Transit Surtax Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Community Redevelopment Agency		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Eastern Shores Security STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		   Eastern Shores First Addition Security Guard STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		   Debt Service Funds		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Alley Restoration Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL GOVT'L FUNDS EXPENDITURES		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

		(continued)



				Revenue Variance				Expenditure Variance		Net Variance Favorable / (Unfavorable)



		Governmental Funds:

		   General Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		  Self Insurance Funds		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Governmental Impact Fee Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Transit Surtax Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Community Redevelopment Agency		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		Interest not recorded



		   Eastern Shores Security STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Eastern Shores First Addition Security Guard STD		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Debt Service Funds		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Alley Restoration Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL GOVERNMENTAL FUNDS		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

		(continued)



				REVENUES

				First Quarter Expected Results		Third Quarter's Budget		Actual		Over / (Under) Expected Results



		Enterprise Funds:

		   Stormwater Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Water Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Sewer Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Building Permit Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Solid Waste Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		  Information Technology Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		  Customer Service Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL ENTERPRISE FUNDS REVENUES		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

		(continued)



				EXPENSES

				First Quarter Expected Results		Third Quarter's Budget		Actual		(Over) / Under Expected Results



		Enterprise Funds:				 

		   Stormwater Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Water Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Sewer Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Building Permit Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		   Solid Waste Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		  Information Technology Fund		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!



		  Customer Service Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL ENTERPRISE FUNDS EXPENSES		ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

		City of North Miami Beach

		Expected to Actual Comparison Summary

		Cash Basis

		For the Quarter Ending December 31, 2020

		(continued)



				Revenue Variance				Expenditure Variance		Net Variance Favorable / (Unfavorable)





		Enterprise Funds:								 

		   Stormwater Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Water Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Sewer Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Building Permit Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		   Solid Waste Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		  Information Technology Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		  Customer Service Fund		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		TOTAL ENTERPRISE FUNDS		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!



		TOTAL ALL FUNDS		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!



















































































































































































GF Detail

		City of North Miami Beach

		General Fund Revenues

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020



						First Quarter Expected Results		Fourth Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		Percentage Collected





		      Revenues 				 		 

		Property taxes				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		Collections exceeding expectations

		Franchise fees				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Utility taxes				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Utility surcharges				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Communication service tax				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		0%

		Other taxes				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		100%

		Licenses and permits				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Intergovernmental				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Charges for services				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Fines and forfeitures				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Interest				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Miscellaneous				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Transfers in				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		      Total revenues				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		City of North Miami Beach

		General Fund Expenditures

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020



						First Quarter Expected Results		Fourth Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		Percentage Spent



		Expenditures by Function

		  Administrative				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Legislative				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Executive				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Human Resources				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Finance				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Police Services				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		Salaries, OT exceeding expected amounts

		  Parks & Recreation				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Public Works				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Debt service				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Transfers out				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		      Total expenditures				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

								 

		Expenditures by Class

		  Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		  Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		      Total expenditures				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Property tax collections are expected to be 64.85% of the budgeted amount during the first quarter based on collection experience over a 10 year average.



						ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!





Ent Detail

		City of North Miami Beach

		Enterprise Funds

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020



						First Quarter Expected Results		Third Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Stormwater Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

												 		 

		Expenses:										 		 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		OT & FICA

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Enterprise Funds

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020

		(continued)



						First Quarter Expected Results		Third Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Water Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Impact Fees revenue				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

												 		 

		Expenses:										 		 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



						 

		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Enterprise Funds

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020

		(continued)



						First Quarter Expected Results		Third Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Sewer Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Impact Fees revenue				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

														 

		Expenses:												 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Enterprise Funds

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020

		(continued)



						First Quarter Expected Results		Third Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Building Permit Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

														 

		Expenses:												 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Enterprise Funds

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020

		(continued)



						First Quarter Expected Results		Third Quarter's Budget		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Solid Waste Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Expenses:												 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension 				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Internal Service Fund

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020



						First Quarter Expected Results		ERROR:#REF!		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Information Technology Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

														 

		Expenses:												 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		100%

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!

		City of North Miami Beach

		Internal Service Fund

		Expected to Actual Comparison Schedule

		For the Quarter Ending December 31, 2020



						First Quarter Expected Results		ERROR:#REF!		Actual		Favorable / (Unfavorable) Variance 		% of Expected Results





		Customer Service Fund

		Revenue:

		   Operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Non-operating revenue				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Revenues:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

														 

		Expenses:												 

		   Salaries & related costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Pension				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Operating costs				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		   Capital outlay				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		100%

		   Non-operating expenses				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Total Expenses:				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		Change in net assets				ERROR:#VALUE!		ERROR:#REF!		ERROR:#VALUE!		ERROR:#VALUE!





YoY

		Year over Year Comparison By Fund

		First Quarter

		Prior and Current Fiscal Years 

		Fund		Fiscal Year 2020				Fiscal Year 2021

				Revenues		Expenses		Revenues		Expenses

		General Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Govt Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Water		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Sewer		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Solid Waste		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Enterprise Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!







Year over Year Comparison

Actual Amounts

FY 2020 Revenues	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2021 Revenues	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2017 Expenditures	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2018 Expenditures	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	







Year over Year Comparison

Actual Amounts

FY 2020 Expenditures	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2021 Expenditures	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2017 Revenues	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	FY 2018 Revenues	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	









Net Asset Analysis

		Fiscal Year End Analysis Only

						Actual								Change in

		Fund				Revenue				Expense				Net Assets

		General Fund				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		CRA				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Transit Surtax				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Self Insurance				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Stormwater				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Water				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Sewer				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Building 				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

		Solid Waste				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!





R&A

		City of North Miami Beach

		Quarterly Financial Analysis

		First Quarter – FY 2021

		Review and Analysis



		The General Fund favorable variance of approximately $3.5 million consists of excess revenue collections of almost $1.1 million and almost $2.5 million in lower than expected expenditures.  The excess revenue results from higher than expected collections of property taxes and utility taxes and surcharges offset by lower than expected collections of fines and forfeitures, charges for services and licenses and permits.  The expenditure variance can be attributed to lower than expected expenditures across the board, except for the Police Department salaries and overtime which are exceeding expected amounts at the end of the first quarter and salaries and operating expenses in the Human Resources Department, particularly for hiring, recruiting and training expenditures.



		The Self-Insurance funds have a positive variance of almost $115,000 because of less that claim settlements and attorney fees during the first quarter.



		The favorable variance of almost $76,000 in the Governmental Impact Fees Fund exists because projects have yet to begin.



		THE CITT fund has a favorable variance of approximately $419,000 because of a lag in capital project initiation and delinquency of paying the NMB line operator.



		The CRA has a favorable variance of about $610,000 because of lower than expected capital expenditures and grants and aid to private organizations.



		There has been no activity in the Alley Restoration Fund.



		The Stormwater Fund positive variance of approximate $62,000 results from a reclassification of some structures from residential to multi-family units and lower than expected operating and capital expenses.



		The Water Fund  has an overall favorable variance of approximately $1.5 million.  The revenue variance results primarily from a reclassification of some structures from residential to multi-family units and a large impact fee for the Miami Dolphins training camp.    The negative variance in expenses is a result of the application fee for the WIFIA loan.



		The Sewer Fund  has an overall favorable variance of almost $1.5 million resulting from the reclassification of some structures from residential to multi-family, receipt of a large impact fee for the Miami Dolphins training camp, vacant positions and lower than expected expenses for operating and capital outlay.

		The Solid Waste Fund has a favorable revenue variance of approximately $850,000 resulting from the reclassification of some structures from residential to multi-family and a lag in one payment to Waste Management.  The payment was made on January 2nd.

		The IT fund positive variance results primarily from a combination of lower than expected operating and capital expenses and vacant positions.





IS Chart Detail



		Fund		First Quarter Expected Results		Actual Revenues		Over / (Under) Budget

		General Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Non-major Governmental Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Water Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Sewer Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Solid Waste Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Non-major Enterprise Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Internal Service Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





				First Quarter Expected Results		Actual Expenditures		(Over) / Under Budget

		General Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Non-major Governmental Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Water Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Sewer Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Solid Waste Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Non-major Enterprise Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Internal Service Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





S&RB Chart Detail

		Salaries and related costs

		Fund		First Quarter Expected Results		Actual Expenditures

		General Fund - Total		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Administrative		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Legislative		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Executive		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Human Resources		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Financial Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Police		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Library		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Parks & Recreation		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		GF - Public Works		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Water		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Sewer		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Solid Waste		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		CRA		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Stormwater		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Building		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Information Technology		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Customer Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





Rev Chart



Revenues Analysis by Fund

YTD Expected vs. Actual Results

First Quarter Expected Results	

General Fund	Non-major Governmental Funds	Water Fund	Sewer Fund	Solid Waste Fund	Non-major Enterprise Funds	Internal Service Fund	0	0	0	0	0	0	0	Actual Revenues	

General Fund	Non-major Governmental Funds	Water Fund	Sewer Fund	Solid Waste Fund	Non-major Enterprise Funds	Internal Service Fund	0	0	0	0	0	0	0	













Expend Chart



Expenditure Analysis by Fund
YTD Expected vs. Actual Results 

First Quarter Expected Results	

General Fund	Non-major Governmental Funds	Water Fund	Sewer Fund	Solid Waste Fund	Non-major Enterprise Funds	Internal Service Fund	0	0	0	0	0	0	0	Actual Expenditures	

General Fund	Non-major Governmental Funds	Water Fund	Sewer Fund	Solid Waste Fund	Non-major Enterprise Funds	Internal Service Fund	0	0	0	0	0	0	0	













S&RB Chart



Salaries & Related Benefits Analysis
YTD Expected vs. Actual Results

First Quarter Expected Results	

General Fund - Total	GF - Administrative	GF - Legislative	GF - Executive	GF - Human Resources	GF - Financial Services	GF - Police	GF - Library	GF - Parks 	&	 Recreation	GF - Public Works	Water	Sewer	Solid Waste	Other Funds	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Actual Expenditures	

General Fund - Total	GF - Administrative	GF - Legislative	GF - Executive	GF - Human Resources	GF - Financial Services	GF - Police	GF - Library	GF - Parks 	&	 Recreation	GF - Public Works	Water	Sewer	Solid Waste	Other Funds	0	0	0	0	0	0	0	0	0	0	0	0	0	0	













Investments

								Market Value

				December 31:				2019				2020



				Treasuries/Agencies				$   40,066,769				$   30,064,301

				Money Market				1,047,551				85,730

				Corporate Bonds				12,352,780				12,673,550

				Municipal Bonds				- 0				4,013,564

				Commercial Paper				14,398,551				25,591,159

				Certificates of Deposit				1,240,099				516,143

				Total				$   69,105,750				$   72,944,447



Investment Portfolio

Market Value at DECember 31, 2020

Market Value	













Treasuries/Agencies	Money Market	Corporate Bonds	Municipal Bonds	Commercial Paper	Certificates of Deposit	30064301	85730	12673550	4013564	25591159	516143	



Ad val. History

				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021

				$   1,090,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (98,297)		$   2,002,230		$   2,005,480

				(928,059)		(450,903)		(1,298,708)		(1,292,877)		(1,707,264)		(818,607)		(944,732)		(516,484)		(765,986)		(1,053,662)		(772,160)		(391,627)		(976,861)		(889,267)		(3,959,432)		(1,238,614)		(3,488,109)

				(8,704,057)		(8,374,480)		(9,409,663)		(8,670,887)		(10,357,997)		(8,116,568)		(7,338,540)		(3,115,436)		(2,401,078)		(6,926,104)		(7,930,007)		(9,035,417)		(9,875,079)		(9,758,133)		(9,109,298)		(14,962,893)		(13,789,512)

		Q1		(8,541,516)		(8,825,383)		(10,708,371)		(9,963,764)		(12,065,261)		(8,935,175)		(8,283,272)		(3,631,920)		(3,167,064)		(7,979,766)		(8,702,167)		(9,427,044)		(10,851,940)		(10,647,400)		(13,167,027)		(14,199,277)		(15,272,141)

				(216,027)		(1,077,186)		(780,129)		(1,288,283)		(106,070)		(626,191)		(829,984)		(3,753,953)		(4,786,184)		(329,609)		(438,852)		(420,120)		(466,551)		(1,598,029)		(675,798)		(1,023,820)

				(769,179)		(972,809)		(1,119,704)		(803,645)		(1,443,529)		(460,238)		(317,933)		(652,789)		(88,889)		(408,639)		(382,132)		(357,091)		(611,993)		(773,588)		(759,087)		(858,468)

				(385,046)		(462,029)		(638,673)		(571,906)		1,629,315		(328,245)		(17,683)		(438,856)		(465,855)		(288,299)		(307,301)		(312,877)		(506,891)		(338,598)		(526,019)		(638,664)

		Q2		(1,370,252)		(2,512,024)		(2,538,506)		(2,663,834)		79,716		(1,414,674)		(1,165,600)		(4,845,598)		(5,340,928)		(1,026,547)		(1,128,285)		(1,090,088)		(1,585,435)		(2,710,215)		(1,960,904)		(2,520,952)		-

				(652,430)		(928,161)		(1,243,498)		(1,232,711)		(979,698)		(983,907)		(983,080)		(452,256)		(201,429)		(746,268)		(972,131)		(757,128)		(1,004,562)		(930,887)		(963,576)		(1,218,615)

				(369,802)		(336,804)		(590,652)		(491,094)		(385,987)		(491,479)		(374,568)		(1,139,156)		(949,552)		(536,828)		(225,679)		(255,709)		(259,939)		(440,137)		(523,316)		(164,284)

				(256,348)		(262,711)		(690,480)		(693,994)		(689,159)		(258,697)		(683,814)		(314,711)		(248,432)		(196,528)		(496,809)		(181,432)		(219,573)		(112,530)		(200,632)		(210,059)

		Q3		(1,278,580)		(1,527,676)		(2,524,630)		(2,417,799)		(2,054,844)		(1,734,083)		(2,041,462)		(1,906,123)		(1,399,413)		(1,479,624)		(1,694,619)		(1,194,269)		(1,484,074)		(1,483,554)		(1,687,524)		(1,592,958)		-

				(392,399)		(575,568)		(1,243,498)		(1,711,747)		(1,326,733)		(1,108,687)		(290,195)		(210,130)		(559,856)		(43,812)		(47,175)		(5,766)		(1,172)		(3,384)		(5,146)		(1,530)

				-		(21,850)		(590,652)		(32,624)		(33,851)		(36,627)		(44,614)		(4,273)		(21,087)		(3,290)		(391)		-		-		-

				(170,143)		(309,327)		(690,480)		(831,146)		(702,769)		(965,286)		1,846,968		(88,991)		(154,258)		(130,328)		(345,471)		(3,416)		(472)		(499)		(2,563)		(398)

		Q4		(562,542)		(906,745)		(2,524,630)		(2,575,517)		(2,063,353)		(2,110,600)		1,512,159		(303,394)		(735,201)		(177,430)		(393,037)		(9,182)		(1,644)		(3,883)		(7,709)		(1,928)		-

		YTD TOTAL		$   (11,752,890)		$   (13,771,828)		$   (18,296,137)		$   (17,620,914)		$   (16,103,742)		$   (14,194,532)		$   (9,978,175)		$   (10,687,035)		$   (10,642,606)		$   (10,663,367)		$   (11,918,108)		$   (11,720,583)		$   (13,923,093)		$   (14,845,052)		$   (16,823,164)		$   (18,315,115)		$   (15,272,141)



		Budget												$   (14,260,942.00)		$   (11,353,000.00)		$   (10,928,711.00)		$   (10,900,000.00)		$   (10,923,000.00)		$   (11,725,440.00)		$   (12,550,521.00)		$   (14,401,402.00)		$   (15,417,000)		$   (17,551,000)		$   (20,020,335)		$   (20,791,793)



		Q1		72.68%		64.08%		58.53%		56.55%		74.92%		62.65%		72.96%		33.23%		29.06%		73.05%		74.22%		75.11%		75.35%		69.06%		75.02%		70.92%		73.45%

		Q2-YTD		84.33%		82.32%		72.40%		71.66%		74.43%		72.57%		83.23%		77.57%		78.05%		82.45%		83.84%		83.80%		86.36%		86.64%		86.19%		83.52%		73.45%

		Q3-YTD		95.21%		93.42%		86.20%		85.38%		87.19%		84.73%		101.21%		95.01%		90.89%		96.00%		98.29%		93.31%		96.67%		96.26%		95.81%		91.47%		73.45%



		Q1-10 YR AVE																								61.03%		62.71%		63.96%		63.97%		64.80%		64.85%

		Q2-10 YR AVE																								78.00%		79.40%		80.89%		82.07%		83.17%		82.19%

		Q3-10 YR AVE																								91.82%		92.87%		93.96%		94.82%		95.49%		92.72%

																														$   (9,860,713.20)		$   (11,227,374.70)

																														164th Street		$   (2,298)		$   - 0		$   - 0

																																(60,173)		(17,336)		(30,846)

																																(99,810)		(125,888)		(121,946)

																																(162,281)		(143,224)		(152,792)

																																(4,111)		(12,503)

																																(8,066)		(12,932)

																																(16,513)		(4,899)

																																(28,690)		(30,334)		-

																																(4,899)		(10,769)

																																(2,532)		(6,697)

																																(6,871)		(424)

																																(14,302)		(17,890)		-

																																(38)		(11,370)

																																-

																																-		(3,343)

																																(38)		(14,713)		-

																																$   (205,311)		$   (206,161)		$   (152,792)



		Budget																														$   (214,099)		$   (203,395)		$   (203,395)



		Q1																														75.80%		70.42%		75.12%

		Q2-YTD																														89.20%		85.33%		75.12%

		Q3-YTD																														95.88%		94.13%		75.12%



		Q1-10 YR AVE																																73.11%		73.78%

		Q2-10 YR AVE

		Q3-10 YR AVE

																														35th Ave		$   (5,245)		$   - 0		$   - 0

																																(133,988)		(44,923)		(298,400)

																																(220,644)		(283,418)		(31,096)

																																(359,877)		(328,341)		(329,496)

																																(24,417)		(19,078)

																																(21,124)		(20,360)

																																(22,053)		(15,899)

																																(67,594)		(55,337)		-

																																(33,528)		(23,292)

																																(14,069)		(12,139)

																																(24,992)		(9,271)

																																(72,589)		(44,702)		-

																																(155)		(17,142)

																																		(246)

																																(248)		(5,133)

																																(403)		(22,521)		-

																																$   (500,463)		$   (450,901)		$   (329,496)



		Budget																														$   (520,867)		$   (445,348)		$   (443,852)

		Q1																														69.09%		73.73%		74.24%

		Q2-YTD																														82.07%		86.15%		74.24%

		Q3-YTD																														96.01%		96.19%		74.24%



		Q1-10 YR AVE																																71.41%		72.35%

		Q2-10 YR AVE

		Q3-10 YR AVE





Quarterly Comparison

		Quarterly Comparison By Fund

		First Quarter

		Fiscal Year 2016

				First Quarter		Actual

		Fund		Expected Results		First Quarter

						Revenues		Expenses

		General Fund		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Govt Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Water		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Sewer		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Solid Waste		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Other Enterprise Funds		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



Quarterly Comparison - Revenues

First Quarter Revenues	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	First Quarter	Expected Results	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	









Quarterly Comparison - Expenses

First Quarter Expenses	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	First Quarter	Expected Results	

General Fund	Other Govt Funds	Water	Sewer	Solid Waste	Other Enterprise Funds	0	0	0	0	0	0	











Bond Schedule

		Debt Service Schedule

		Fund 220 - GOB

		Principal 		November

		Interest		May & November

		Fund 221 - GOB Bonds

		Principal 		May

		Interest		May & November
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Thank you !
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