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'GCT�/U��%GPPGV�

2NGCUG�ÕPF�GPENQUGF�RTQRQUCN�HTQO�2TQ�6TCPURQTVCVKQP�áPE��F�D�C�2TQ-GN�/QDKNKV[�
�È2TQ-GN�/QDKNKV[É�QT�È2-É��KP�TGURQPUG�VQ�VJG�&KV[�QH�0QTVJ�/KCOK�%GCEJÆU��ÈVJG�&KV[ÆUÉ�
4GSWGUV�HQT�2TQRQUCN��È4)2É��HQT�6TQNNG[�1RGTCVKQP�$PF�/CKPVGPCPEG�5GTXKEGU�

2TQ-GN�/QDKNKV[�JCU�GZVGPUKXG�GZRGTKGPEG�VTCPURQTVKPI�RCUUGPIGTU�WPFGT�IQXGTPOGPVCN
EQPVTCEVU��6JKU�GZRGTKGPEG��EQWRNGF�YKVJ�QWT�OCPCIGOGPV�RJKNQUQRJ[��JCXG�RTQXGP�VQ�DG
KPXCNWCDNG�HQT�QWT�ENKGPVU��GPUWTKPI�VJCV�KORNGOGPVCVKQPU�CPF�EWUVQOGT�GZRGTKGPEGU�CTG
UWEEGUUHWN��2TQMGN�/QDKNKV[�YKNN�DTKPI�VJKU�QDUGUUKXG�NGXGN�QH�EQOOKVOGPV�CPF�FGFKECVKQP
VQ�VJG�&KV[�QH�0QTVJ�/KCOK�%GCEJ�UVCMGJQNFGTU��CU�YGNN�CU�VJG�EQOOWPKVKGU�CPF
EWUVQOGTU�KV�UGTXGU�

2TQ-GN�/QDKNKV[�KU�C�EGTVKÕGF�OKPQTKV[�QYPGF�DWUKPGUU�VJCV�FTCYU�QP�KVU�OCPCIGOGPV
VGCOÆU�MPQYNGFIG�QH�UGTXKPI�)NQTKFC�EQOOWPKVKGU��9G�QRGTCVG�WPFGT�C�RJKNQUQRJ[�VJCV
EGPVGTU�CTQWPF�Å2GQRNG��2CTVPGTUJKRU��CPF�2TQEGUUGUÆ�CU�QWT�IWKFKPI�RTKPEKRNGU�a

2-ÆU�CRRTQCEJ�VQ�VTCPURQTVCVKQP�OCPCIGOGPV�UVCTVU�YKVJ�QWT�RGQRNG��2-�XCNWGU�KVU
GORNQ[GGU�CPF�RTQXKFGU�C�RQUKVKXG�YQTM�GPXKTQPOGPV�YJGTG�RTQHGUUKQPCN�FGXGNQROGPV
CPF�ITQYVJ�KU�GPEQWTCIGF��áP�CFFKVKQP��2-�RTQXKFGU�GORNQ[GGU�YKVJ�VJG�VTCKPKPI��VQQNU�
CPF�TGUQWTEGU�PGEGUUCT[�HQT�VJGO�VQ�RGTHQTO�VJGKT�LQDU�UCHGN[�CPF�RTQHGUUKQPCNN[��9G
DGNKGXG�VJCV�YGNN�VTCKPGF�CPF�OQVKXCVGF�GORNQ[GGU�YKNN�RCUU�QP�VJG�TGURGEV�CPF�FKIPKV[
IKXGP�VQ�VJGO�D[�RTQXKFKPI�ITGCV�UGTXKEG�VQ�GCEJ�CPF�GXGT[�EWUVQOGT�

2-�KU�KPPQXCVKXG�D[�FGUKIP�CPF�CIITGUUKXGN[�RWTUWGU�PGY�OGVJQFU��RTCEVKEGU�CPF
VGEJPQNQIKGU�CXCKNCDNG�KP�VJG�KPFWUVT[�VQ�KORTQXG�UGTXKEGU�VQ�QWT�ENKGPV�RCTVPGTU��2-�KU
EQOOKVVGF�VQ�RTQXKFKPI�JKIJ�SWCNKV[�UGTXKEGU�YJKNG�FGXGNQRKPI�EQUV�EQPVCKPOGPV
OGCUWTGU�VJCV�NGCF�VQ�C�UWUVCKPCDNG�VTCPUKV�U[UVGO��2-�TGNKGU�QP�RTQXGP�QRGTCVKPI
RTQEGUUGU�CPF�RTQEGFWTGU�VQ�GPUWTG�C�UGTXKEG�VJCV�KU�UVCDNG�CPF�HQEWUGU�QP�VJG
KORQTVCPV�SWCNKVCVKXG�CURGEVU�Ã�UCHGV[��TGNKCDKNKV[�CPF�EWUVQOGT�UGTXKEG�

9KVJKP�VJKU�RTQRQUCN��YG�JCXG�QWVNKPGF�C�EQORTGJGPUKXG�TGURQPUG�VQ�VJG�&KV[ÆU�4)2
TGSWKTGOGPVU�DCEMGF�D[�C�HWPFCOGPVCN�WPFGTUVCPFKPI�QH�VJG�&KV[ÆU�GZRGEVCVKQPU�QH�KVUa
VTQNNG[�UGTXKEGU�RTQXKFGT��$NUQ�KPENWFGF�CTG�PGY�KFGCU�VQ�KORTQXG�UGTXKEGU�VJCV�YQWNF
KPETGCUG�SWCNKV[�CUUWTCPEG�D[�����2TQXKFKPI�GZVGPUKXGN[�VTCKPGF�TQCF�UWRGTXKUQTU���
1àGTKPI�CP�GPJCPEGF�VTCKPKPI�RTQITCO�VJCV�KPENWFGU�VJQTQWIJ�UGPUKVKXKV[�VTCKPKPI�CPF���
(PICIKPI�C�EQPUWOGT�CFXQECVG��YJQ�TQWVKPGN[�WUGU�VJG�U[UVGO��CU�C�UGTXKEG�NKCKUQP�VQ
CFXKUG�QH�RTQDNGOU�VJG[�RGTEGKXG�YKVJ�VJG�UGTXKEG�QRGTCVKQPU�CPF�QàGT
TGEQOOGPFCVKQPU�HTQO�C�RCUUGPIGT�RGTURGEVKXG�QP�JQY�YG�ECP�KORTQXG�QWT�UGTXKEGU�
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%GCEJ�VQ�RTQXKFG�VTQNNG[�QRGTCVKQP�CPF�OCKPVGPCPEG�UGTXKEGU�
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1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
������([HFXWLYH�6XPPDU\�
:KR�:H�$UH�

3UR.HO 0RELOLW\ �3.�� LV XQLTXHO\ TXDOLILHG WR EH WKH SURYLGHU RI WKH &LW\ RI 1RUWK 0LDPL %HDFK¶V� � � � � � � � � � � � � � � � �
EHDFK WUROOH\ RSHUDWLRQ DQG PDLQWHQDQFH VHUYLFHV� $V RQH RI WKH ODUJHVW SURYLGHUV RI VXFK� � � � � � � � � � � � � �
VHUYLFHV LQ WKH 6RXWK )ORULGD 0HWURSROLWDQ DUHD� DQG WKH RQO\ ORFDO SURYLGHU DEOH WR PHHW \RXU� � � � � � � � � � � � � � � �
UHTXLUHPHQWV� 3UR.HO 0RELOLW\ KDV WKH NQRZOHGJH� UHVRXUFHV DQG H[SHULHQFH WR PHHW DQG� � � � � � � � � � � �
H[FHHG�WKH�&LW\¶V�QHHGV�DQG�H[SHFWDWLRQV��

3UR.HO 0RELOLW\ LV D )ORULGD 'HSDUWPHQW RI 7UDQVSRUWDWLRQ '%( FHUWLILHG PLQRULW\�RZQHG EXVLQHVV� � � � � � � � � � � �
EULQJLQJ H[WHQVLYH H[SHULHQFH VHUYLQJ )ORULGD FRPPXQLWLHV� 3UR.HO 0RELOLW\¶V ORFDO SURMHFW� � � � � � � � � �
PDQDJHPHQW WHDP DQG UHJLRQDO FRUSRUDWH VXSSRUW LV XQSUHFHGHQWHG LQ WKH LQGXVWU\ EHFDXVH ZH� � � � � � � � � � � � �
SURYLGH GHGLFDWHG DFFRXQW PDQDJHUV WR HYHU\ RQH RI RXU FOLHQWV� :LWK RYHU ��� \HDUV RI� � � � � � � � � � � � � � �
FRPELQHG WUDQVLW H[SHULHQFH DQG SURSRVHG VWDWH�RI�WKH�DUW FXWWLQJ�HGJH WUDQVLW WHFKQRORJ\� � � � � � � � �
SURSRVHG IRU WKLV FRQWUDFW� 3UR.HO 0RELOLW\¶V JRDO LV WR XSJUDGH WKH FXUUHQW WUDQVLW V\VWHPV ZLWKLQ� � � � � � � � � � � � � � �
1RUWK 0LDPL %HDFK DV LW JRHV WKURXJK WKLV QHZ WUDQVLWLRQ LQ ����� 3UR.HO 0RELOLW\¶V LQQRYDWLYH� � � � � � � � � � � � � � �
FXOWXUH�DQG�³JURXQGHG´�FRRSHUDWLRQ�IRXQGDWLRQ�LV�WKH�SHUIHFW�PDWFK�IRU�WKH�&LW\��

2XU�7HDP�

�

�

�
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1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
�
:KR�:H�6HUYH�

3UR.HO 0RELOLW\ FXUUHQWO\ ZRUNV ZLWK VRPH RI WKH ODUJHVW JRYHUQPHQWDO DJHQFLHV DQG OHDGLQJ� � � � � � � � � � � � �
WUDQVSRUWDWLRQ SULYDWH FRPSDQLHV� %HORZ LV D VQDSVKRW RI D IHZ QRWDEOH FOLHQWV DQG ZH¶YH DOVR� � � � � � � � � � � � � � �
LQFOXGHG�DGGLWLRQDO�UHIHUHQFHV�SURYLGHG�ZLWKLQ�RXU�SURSRVDO��

�

:K\�8V�

([SHULHQFHG�0DQDJHPHQW�7HDP�

3.¶V PDQDJHPHQW WHDP KDV H[WHQVLYH H[SHULHQFH LQ WKH WUDQVSRUWDWLRQ LQGXVWU\� 2XU H[HFXWLYH� � � � � � � � � � � �
WHDP LV PDGH XS RI IRUPHU &22V DQG PDQ\ RWKHU 6HQLRU /HDGHUVKLS ([HFXWLYHV IURP VRPH RI� � � � � � � � � � � � � � � �
WKH ODUJHVW WUDQVLW V\VWHPV LQ RXU FRXQWU\� 2XU H[SHULHQFH DOVR FRPHV IURP LQQRYDWRUV RXWVLGH� � � � � � � � � � � � � �
WKH LQGXVWU\ ZKLFK DUH H[SHUWV LQ GHSOR\PHQW DQG PDQDJHPHQW RI ,QWHOOLJHQW 7UDQVSRUWDWLRQ� � � � � � � � � � � �
6\VWHPV �,76�� 7KH WHUP ³,QWHOOLJHQW 7UDQVSRUWDWLRQ 6\VWHPV´ UHIHUV WR WKH DSSOLFDWLRQ RI� � � � � � � � � � � �
LQIRUPDWLRQ V\VWHPV� WHOHFRPPXQLFDWLRQV� VHQVRUV DQG FRQWURO V\VWHPV WR DOO PRGHV RI� � � � � � � � � � �
WUDQVSRUWDWLRQ� ,76 KDV SURYHQ WR LQFUHDVH WKH FDSDFLW\ DQG SURGXFWLYLW\ RI VHUYLFH GHOLYHU\� � � � � � � � � � � � �
RSWLRQV� WR LPSURYH UHOLDELOLW\ DQG VDIHW\ DQG WR UHGXFH LWV HQYLURQPHQWDO LPSDFW DQG DGYHUVH� � � � � � � � � � � � � �
FRQVHTXHQFHV�RI�LQFLGHQWV��

)LQDQFLDO�6WDELOLW\�

3. KDV WKH UHVRXUFHV DQG ILQDQFLDO ZKHUHZLWKDO WR VXVWDLQ WKH WUDQVLWLRQ RI WKLV SURMHFW� 7KHUH� � � � � � � � � � � � � � �
DUH QR SURMHFWV LQ RSHUDWLRQ RU SODQQHG IRU LPSOHPHQWDWLRQ RYHU WKH QH[W IRXU \HDUV WKDW LPSHGH� � � � � � � � � � � � � � � �
3.
V DELOLW\ WR WUDQVLWLRQ DQG�RU SHUIRUP WKH VHUYLFHV XQGHU WKLV FRQWUDFW� 3. LV D SULYDWHO\ KHOG� � � � � � � � � � � � � � � �
ILUP WKDW KDV QHLWKHU EHHQ ERXJKW E\� QRU PHUJHG ZLWK� DQRWKHU ILUP�7KH ODFN RI WKLV GHEW ORDG� � � � � � � � � � � � � � � � �
DVVRFLDWHG ZLWK VXFK WUDQVDFWLRQV KDV DOORZHG 3. WR FRQWURO LQWHUHVW FRVWV DQG NHHS SULFHV� � � � � � � � � � � � � �
ORZHU�IRU�RXU�FOLHQWV��

/RFDO��0LQRULW\�2ZQHG�%XVLQHVV�

2XU FRPSDQ\ LV WKH RQO\ ORFDO SURYLGHU WKDW LV DEOH WR PHHW \RXU UHTXLUHPHQWV DV RXWOLQHG ZLWKLQ� � � � � � � � � � � � � � � � �
WKLV 5)3� 2XU WHDP LV GHGLFDWHG WR 1RUWK 0LDPL %HDFK� FRQVLVWLQJ RI LQGLYLGXDOV WKDW KDYH EHHQ� � � � � � � � � � � � � � � �
ERUQ DQG UDLVHG LQ WKH FRPPXQLW\ ZH VHUYH� $QG DV D PLQRULW\�RZQHG EXVLQHVV� WKH &LW\ FDQ� � � � � � � � � � � � � � � �
PHHW�LWV�RYHUDOO�0:%(�JRDOV���

$FFRXQW�0DQDJHPHQW�7HDP�

8QOLNH RWKHU FRPSDQLHV WKDW DOORFDWH PXOWLSOH DFFRXQWV SHU DFFRXQW PDQDJHU� 3UR.HO 0RELOLW\� � � � � � � � � � � �
SURYLGHV HDFK FOLHQW ZLWK D GHGLFDWHG DFFRXQW PDQDJHPHQW WHDP� 7KLV GHGLFDWLRQ SURYLGHV RXU� � � � � � � � � � � � �
FOLHQWV ZLWK FHQWUDO SRLQWV RI FRQWDFW WKDW NQRZ WKHLU VSHFLILF QHHGV DQG FRPPXQLWLHV� WKHUHE\� � � � � � � � � � � � � �

�
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1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
HQDEOLQJ XV WR PHHW DQG H[FHHG DQ\ UHTXLUHPHQWV WKDW PD\ DULVH GXULQJ WKH GXUDWLRQ RI WKH� � � � � � � � � � � � � � � �
FRQWUDFW���

*LYLQJ�%DFN�7R�&RPPXQLW\�

3UR.HO LV D FRPPLWWHG DQG DFWLYH SDUWQHU WR WKRVH VHUYLQJ WKH 1RUWK 0LDPL %HDFK FRPPXQLW\�� � � � � � � � � � � � � � �
2XU SURSRVHG PDQDJHPHQW WHDP DQG VWDII WR VXSSRUW WKLV FRQWUDFW DUH QRW RQO\ WKH EHVW LQ WKH� � � � � � � � � � � � � � � � �
LQGXVWU\� EXW DUH DOVR UHVLGHQWV RI WKH DUHD DQG FRPPXQLW\ OHDGHUV� 7R WKH PDQDJHPHQW WHDP�� � � � � � � � � � � � � � �
WKLV�LV�PRUH�WKDQ�MXVW�D�³JRYHUQPHQW�FRQWUDFW�´�

3UR.HO 0RELOLW\¶V &(2�2ZQHU� 0U� .HOO\ *RQ]DOH]� KRPHWRZQ VLQFH ELUWK LV0LDPL &RXQW\ DQG� � � � � � � � � � � �
KDV OHG QXPHURXV LQLWLDWLYHV WR SURSHO WKH ORFDO WUDQVLW PDQDJHPHQW GHYHORSPHQW ZLWKLQ WKH� � � � � � � � � � � � �
FRPPXQLW\� +H LV DOVR DQ DFWLYH VXSSRUWHU RI QXPHURXV QRQSURILW RUJDQL]DWLRQV VHUYLQJ WKH DUHD�� � � � � � � � � � � � � �
LQFOXGLQJ ZRUNLQJ ZLWK WKH $W�5LVN <RXWK )RXQGDWLRQ DQG LWV IRXQGHU� KRPHWRZQ 1)/ KHUR� � � � � � � � � � � � �
-RKQDWKDQ�&\SULHQ��WR�SURYLGH�RSSRUWXQLWLHV�IRU�FKLOGUHQ�LQ�DQG�DURXQG�1RUWK�0LDPL�%HDFK���

7HFKQRORJ\�%DFNJURXQG�

3. GRHV QRW PHUHO\ PDQDJH FOLHQWV¶ WHFKQRORJ\ SURGXFWV� EXW VHUYHV DV D WHFKQRORJ\ VROXWLRQ� � � � � � � � � � � � � �
SURYLGHU WKDW ZLOO DVVLVW DQG DGYLVH DJHQFLHV LQ WKH SXUFKDVH� GHYHORSPHQW� LQWHJUDWLRQ DQG� � � � � � � � � � � � �
LPSOHPHQWDWLRQ�RI�H[LVWLQJ�DQG�HPHUJLQJ�QHZ�WHFKQRORJLHV��

&RVW�

,Q DGGLWLRQ� 3. XQGHUVWDQGV WKH EXGJHW FRQVWUDLQWV RI WUDQVSRUWDWLRQ DJHQFLHV DURXQG WKH� � � � � � � � � � � �
FRXQWU\ DV WKH\ VHHN WR SURYLGH PXFK QHHGHG TXDOLW\ WUDQVSRUWDWLRQ VHUYLFHV WR WKH FRPPXQLW\�� � � � � � � � � � � � � �
$V PRUH DJHQFLHV DQG FLWLHV RXWVRXUFH VHUYLFHV WR SULYDWH WUDQVSRUWDWLRQ SURYLGHUV WR UHGXFH� � � � � � � � � � � � �
RYHUDOO FRVW WKHUH KDV EHHQ GHJUDGDWLRQ ZLWK SHUIRUPDQFH DQG RYHUDOO TXDOLW\ RI WKH VHUYLFHV� 3.� � � � � � � � � � � � � � �
EHOLHYHV�WKDW�SULYDWH�FRPSDQLHV�WKDW�VHHN�SURILWV�RYHU�TXDOLW\�FDXVH�WKLV�HIIHFW��

,Q DQ HUD ZKHUH FRPSDQLHV DUH PRWLYDWHG E\ JUHHG� 3. KDV SURYHQ LWV DELOLW\ WR SXW LWV FRUH� � � � � � � � � � � � � � � � � �
YDOXHV�DKHDG�RI�JDLQLQJ�UHYHQXH�DW�WKH�H[SHQVH�RI�SHUIRUPDQFH�WR�LWV�FXVWRPHUV���
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1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
����2SHUDWLRQV�3ODQ�
���'HVFULEH�LPSOHPHQWDWLRQ�SODQ�WR�EHJLQ�RSHUDWLRQV�RI�WKH�WUROOH\V�EHJLQQLQJ�RQ�2FWREHU�

���������

�

3. KDV D UHSXWDWLRQ IRU WUDQVSDUHQF\ DQG EXLOGLQJ SRVLWLYH FOLHQW DQG SDVVHQJHU UHODWLRQVKLSV� � � � � � � � � � � � �
EHJLQQLQJ IURP WKH VWDUWXS SHULRG� ,W LV LPSHUDWLYH WKDW 3.¶V WUDQVLWLRQ RI WKH &LW\ RI 1RUWK 0LDPL� � � � � � � � � � � � � � � � �
%HDFK¶V WUROOH\ VHUYLFHV LV D FROODERUDWLYH HIIRUW EHWZHHQ 3. DQG WKH &LW\� WKLV ZLOO EH� � � � � � � � � � � � � � �
DFFRPSOLVKHG WKURXJK IUHTXHQW DQG HIIHFWLYH FRPPXQLFDWLRQ IRU WKH HQWLUHW\ RI WKH WUDQVLWLRQ� � � � � � � � � � � �
SHULRG�UHJDUGLQJ�WKH�&LW\¶V�H[SHFWDWLRQV�DQG�3.¶V�SURJUHVV��

�
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�
,PSOHPHQWDWLRQ�0HWKRGRORJ\�

3.¶V WUDQVLWLRQ SODQ UHFRJQL]HV WKDW D VROLG LPSOHPHQWDWLRQ PHWKRGRORJ\ DQG VWURQJ� � � � � � � � � � �
PDQDJHPHQW DSSURDFK DUH FULWLFDO WR HQVXULQJ D VPRRWK VHUYLFH WUDQVLWLRQ� 8VLQJ DQ H[WHQVLYH� � � � � � � � � � � � �
QHWZRUN RI H[SHULHQFHG VXSSRUW SHUVRQQHO� 3. IRFXVHV RQ RUJDQL]DWLRQ� HIILFLHQF\� DQG TXDOLW\� � � � � � � � � � � �
VHUYLFH ZKLOH GHOLYHULQJ WKH ULJKW OHDGHUVKLS DQG QHFHVVDU\ UHVRXUFHV� ZLWKRXW EXUHDXFUDF\ DQG� � � � � � � � � � � �
PLFURPDQDJHPHQW IURP FRUSRUDWH KHDGTXDUWHUV� $V D UHVXOW� 3. LV DEOH WR WUDQVLWLRQ VHUYLFH� � � � � � � � � � � � �
TXLFNO\�DQG�ZLWKRXW�VHUYLFH�GLVUXSWLRQV��

3URJUHVV�0HHWLQJV�ZLWK�WKH�&LW\�

3.¶V WUDQVLWLRQ OHDGHUVKLS WHDP ZLOO KROG ELZHHNO\ PHHWLQJV ZLWK WKH &LW\� 'LVFXVVLRQ WRSLFV IRU� � � � � � � � � � � � � �
WKHVH PHHWLQJV LQFOXGH WKH SURJUHVV RI WKH WUDQVLWLRQ� WDVN OLVW FKDQJHV DQG XSGDWHV� SRWHQWLDO� � � � � � � � � � � � � �
FKDOOHQJHV� DQG D ORRN DKHDG WR WKH QH[W WZR ZHHNV� ,Q DGGLWLRQ� 3.¶V LPSOHPHQWDWLRQ WHDP� � � � � � � � � � � � � � �
PHHWV GDLO\ HDFK PRUQLQJ WR UHYLHZ WKH WUDQVLWLRQ SODQ� RXWVWDQGLQJ WDVNV� FXUUHQW LVVXHV� DQG� � � � � � � � � � � � � �
DFWLYH�WDVN�OLVWV��

:RUNLQJ�ZLWK�WKH�&RPPXQLW\�

7KH WUDQVLWLRQ SHULRG LV DQ H[FHOOHQW RSSRUWXQLW\ WR HVWDEOLVK SRVLWLYH UHODWLRQV ZLWK WKH� � � � � � � � � � � � �
SDVVHQJHUV�DQG�OHDUQ�WKHLU�SHUVSHFWLYH�RQ�VHUYLFH�TXDOLW\��

7R IRVWHU UHJXODU DQG FRQVLVWHQW FRPPXQLFDWLRQ� 3.¶V WHDP ZLOO EH DYDLODEOH WR PHHW ZLWK WKH� � � � � � � � � � � � � � �
SDVVHQJHUV GXULQJ WKH WUDQVLWLRQ LQ WKH IRUP RI D &LW\ KDOO PHHWLQJ DW WKH 1RUWK 0LDPL %HDFK¶V� � � � � � � � � � � � � � � � �
FKRRVLQJ� 7KLV ZLOO KHOS WKH SDVVHQJHUV EHFRPH DFTXDLQWHG ZLWK WKH 3. WHDP DQG DVN DQ\� � � � � � � � � � � � � � �
TXHVWLRQV�WKH\�PD\�KDYH��

7UDQVLWLRQ�3ODQQLQJ�

3. IROORZV D GHWDLOHG VWDUWXS VFKHGXOH WKDW LGHQWLILHV HDFK WDVN� VXEWDVN� GHSHQGHQW WDVN�� � � � � � � � � � � � �
GXUDWLRQ�WLPHOLQH� DQG VWDII DVVLJQPHQW� 3.¶V WUDQVLWLRQ WHDP XSGDWHV WKLV GRFXPHQW WKURXJKRXW� � � � � � � � � � �
WKH WUDQVLWLRQ SHULRG� KRZHYHU� QR LWHP RQ WKH VFKHGXOH LV PDUNHG ³FRPSOHWH´ ZLWKRXW� � � � � � � � � � � � �
FRQILUPDWLRQ�IURP�WKH�VWDUWXS�PDQDJHU��
�

�

�

�

�

�

�

�
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�
0DQDJHPHQW�$SSURDFK�

&(2 .HOO\ *RQ]DOH] ZLOO RYHUVHH DOO VWDUWXS DFWLYLWLHV DQG VHUYH DV 3.¶V IXOO�WLPH WUDQVLWLRQ� � � � � � � � � � � � � �
PDQDJHU IRU WKLV SURMHFW� +H ZLOO ZRUN FORVHO\ ZLWK WKH ORFDO PDQDJHPHQW WHDP DQG 3.¶V VXSSRUW� � � � � � � � � � � � � � � �
WHDP WR GLUHFW DOO HOHPHQWV RI WKH WUDQVLWLRQ� 3.¶V WUDQVLWLRQ WHDP DVVLJQHG IRU WKLV SURMHFW� � � � � � � � � � � � � � �
FRPSULVHV�WKH�IROORZLQJ�WHDP�OHDGHUV��

�

�

:H IHHO WKDW E\ FHQWUDOL]LQJ WDVNV XQGHU PDQDJHPHQW� ZH DOORZ IRU PRUH HIILFLHQW� � � � � � � � � � � � �
FRPPXQLFDWLRQ�ZLWK�WKH�&LW\�DQG�D�EHWWHU�XQGHUVWDQGLQJ�RI�RYHUDOO�ZRUNIORZ��

���'HVFULEH�LQ�GHWDLO�WKH�3URSRVHUV�PDQDJHPHQW�SODQ�IRU�PRQLWRULQJ��UHSRUWLQJ�WR�DQG�
SURYLGLQJ�WKH�VHUYLFHV�UHTXHVWHG�E\�WKH�&LW\��

�

6HUYLFH�3ODQ��

2SHUDWRU�&KHFN�,Q�

:KHQ WKH RSHUDWRU UHSRUWV WR WKH 1RUWK 0LDPL +HDGTXDUWHUV KH RU VKH FKHFNV LQ ZLWK WKH OHDG� � � � � � � � � � � � � � � � �
RSHUDWRU� 7KH RSHUDWRU ZLOO UDGLR WKH GLVSDWFKHU ZKR ZLOO WKHQ PDUN WKH RSHUDWRU DV SUHVHQW� 7KH� � � � � � � � � � � � � � � �
GLVSDWFKHU ZLOO LQIRUP WKH RSHUDWRU RI KLV RU KHU YHKLFOH DVVLJQPHQW� SURYLGH DQ\ ZULWWHQ QRWLFHV� � � � � � � � � � � � � � �
UHJDUGLQJ VHUYLFH DGMXVWPHQWV� FKDQJHV� RU DQQRXQFHPHQWV� /HDG RSHUDWRUV ZLOO SHUIRUP D ³ILW� � � � � � � � � � � �
IRU GXW\´ UHYLHZ RI HDFK RSHUDWRU� 7KLV UHYLHZ LQFOXGHV D XQLIRUP FKHFN� UHDVRQDEOH VXVSLFLRQ� � � � � � � � � � � � � �
HYDOXDWLRQ��DQG�D�UHYLHZ�RI�HDFK�RSHUDWRU¶V�OLFHQVH��

�
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�
'DLO\�9HKLFOH�,QVSHFWLRQV�

7KH RSHUDWRU ZLOO SURFHHG WR KLV RU KHU YHKLFOH� :KHQ WKH RSHUDWRU DUULYHV DW WKH YHKLFOH KH RU� � � � � � � � � � � � � � � � � �
VKH ZLOO LQLWLDWH WKH GDLO\ YHKLFOH LQVSHFWLRQ �'9,� RU ³SUH�WULS´� XVLQJ 3.¶V VWDQGDUG SUH�WULS� � � � � � � � � � � � � �
LQVSHFWLRQ IRUPV RU 3URNHO¶V =RQDU¶V ZLUHOHVV HTXLSPHQW LI WKH &LW\ DSSURYHV� $OO DUHDV RI WKH� � � � � � � � � � � � � � �
YHKLFOH�WKDW�DUH�LQVSHFWHG�DQG�DOO�UHVXOWV�PXVW�EH�GRFXPHQWHG���

'XULQJ SHDN SXOORXW SHULRGV� DW OHDVW RQH ��� OHDG�RSHUDWRU LV LQ WKH \DUG WR RYHUVHH WKH '9,� � � � � � � � � � � � � � � � �
SURFHVV� 7KLV SHUVRQ ZLOO PRQLWRU RSHUDWRUV DV WKH\ SHUIRUP WKHVH LQVSHFWLRQV� UHVSRQG WR DQ\� � � � � � � � � � � � � �
TXHVWLRQV�RSHUDWRUV�PD\�KDYH��DQG�HQVXUH�D�WLPHO\�DQG�FRRUGLQDWHG�SXOORXW�� �

,I WKH RSHUDWRU GHWHFWV DQ LVVXH ZLWK WKH YHKLFOH WKDW SUHVHQWV D VDIHW\ KD]DUG DQG ZLOO SUHYHQW� � � � � � � � � � � � � � � � �
WKH YHKLFOH IURP OHDYLQJ WKH \DUG DQG HQWHULQJ VHUYLFH� WKH RSHUDWRU ZLOO QRWLI\ GLVSDWFK� ZKR ZLOO� � � � � � � � � � � � � � � �
FRQWDFW WKH RQ�GXW\ PHFKDQLF� 7KH PHFKDQLF ZLOO GHWHUPLQH LI WKH YHKLFOH VKRXOG EH SXOOHG IURP� � � � � � � � � � � � � � �
VHUYLFH��$Q�H[DPSOH�RI�WKLV�PD\�EH�WKH�EUDNHV�QRW�RSHUDWLQJ�SURSHUO\��

,I WKH YHKLFOH PXVW EH SXOOHG IURP VHUYLFH� WKH PHFKDQLF ZLOO FRPPXQLFDWH WKH FKDQJH WR WKH� � � � � � � � � � � � � � � �
GLVSDWFKHU� ZKR ZLOO DVVLJQ D EDFNXS YHKLFOH WR WKH RSHUDWRU� 7KH PHFKDQLF ZLOO DUUDQJH IRU WKH� � � � � � � � � � � � � � � �
WUDQVSRUW�RI�WKH�YHKLFOH�WR�WKH�VKRS�� �

,I WKH RSHUDWRU GRHV QRW GHWHFW D VDIHW\ UHODWHG GHIHFW WKDW ZRXOG SUHYHQW WKH YHKLFOH IURP� � � � � � � � � � � � � � � �
HQWHULQJ VHUYLFH� WKH RSHUDWRU ZLOO QRWLI\ GLVSDWFK DV KH RU VKH GHSDUWV WKH \DUG DQG SURFHHGV WR� � � � � � � � � � � � � � � � �
WKH�ILUVW�VWRS���

'LVSDWFK�DQG�5RXWH�,QLWLDWLRQ�

$ GLVSDWFKHU ZLOO EH RQ GXULQJ DOO KRXUV RI VHUYLFH WR UHVSRQG WR LVVXHV DQG PRQLWRU VHUYLFH�� � � � � � � � � � � � � � � � �
8SRQ DUULYDO DW WKH ILUVW VWRS� WKH RSHUDWRU ZLOO FKHFN WKH VFKHGXOHG WLPH WR HQVXUH KH�VKH LV QRW� � � � � � � � � � � � � � � � � �
DKHDG RI VFKHGXOH� ,I WKH RSHUDWRU LV HDUO\� KH RU VKH ZLOO QRW OHDYH WKH VWRS XQWLO WKH ILUVW� � � � � � � � � � � � � � � � � � �
VFKHGXOHG�GHSDUWXUH�WLPH���

7KHQ� WKH RSHUDWRU ZLOO SURFHHG WR WKH QH[W VWRS DW WKH VFKHGXOHG GHSDUWXUH WLPH� 3.¶V GLVSDWFK� � � � � � � � � � � � � � � �
WHDP�ZLOO�FRQWLQXDOO\�PRQLWRU�VHUYLFH�GHOLYHU\�LQ�RUGHU�WR�TXLFNO\�UHVROYH�DQ\�LVVXHV�WKDW�DULVH���

(QG�RI�2SHUDWRU�6KLIW�

:KHQ WKH RSHUDWRU KDV FRPSOHWHG KLV RU KHU VKLIW� KH RU VKH ZLOO QRWLI\ GLVSDWFK DQG KHDG WR WKH� � � � � � � � � � � � � � � � � � �
\DUG���

7KH RSHUDWRU HQGLQJ KLV RU KHU VKLIW ZLOO SHUIRUP D ZDONWKURXJK RI WKH YHKLFOH WR FROOHFW DQ\ LWHPV� � � � � � � � � � � � � � � � � �
OHIW�RQ�ERDUG�DQG�GLVSRVH�RI�DQ\�WUDVK���7KHQ�WKH�RSHUDWRU�ZLOO�SHUIRUP�D�SRVW�WULS�LQVSHFWLRQ��

6WDQGE\�2SHUDWRUV�DQG�%DFNXS�6HUYLFH�

�
13



1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
3.¶V VXSHUYLVLRQ� VDIHW\� DQG PDLQWHQDQFH SURJUDPV PLQLPL]H WKH QXPEHU RI GHOD\V�� � � � � � � � � � �
SUHYHQWDEOH LQFLGHQWV� DQG URDGFDOOV H[SHULHQFHG LQ WKH V\VWHP� KRZHYHU� 3.¶V WHDP LV� � � � � � � � � � � �
SUHSDUHG�IRU�WKHVH�XQIRUWXQDWH�HYHQWV�VKRXOG�WKH\�RFFXU��

$ FRUH FRPSRQHQW LQ VHUYLFH UHOLDELOLW\ LV WKH DSSURSULDWH GHSOR\PHQW RI EDFNXS VHUYLFH� 3.¶V� � � � � � � � � � � � � �
RSHUDWLRQDO SODQ RIIHUV WKH IROORZLQJ PHDVXUHV WR HQVXUH VHUYLFH UHOLDELOLW\� PLQLPL]H GHDGKHDG�� � � � � � � � � � � �
DQG�LPSURYH�RSHUDWLRQDO�HIILFLHQF\��

Ɣ 6WDQGE\ RSHUDWRUV DUH SRVWHG DQG DUH DYDLODEOH WR UHOLHYH VHUYLFH LQ WKH HYHQW RI DQ� � � � � � � � � � � � � � �
RSHUDWRU LOOQHVV� URDGFDOO� RU DQ\ LQFLGHQW WKDW UHVXOWV LQ D YHKLFOH EHLQJ SODFHG RXW RI� � � � � � � � � � � � � � �
VHUYLFH�IRU�DQ\�H[WHQGHG�SHULRG�RI�WLPH���

Ɣ :KHQ D VWDQGE\ VHUYLFH LV UHTXLUHG� WKH VWDQGE\ RSHUDWRU ZLOO UHVSRQG GLUHFWO\ WR WKH� � � � � � � � � � � � � �
VFHQH RI WKH LQFLGHQW� DQG ZKHQ QHFHVVDU\� PHHW WKH LQ�VHUYLFH YHKLFOH LQ RUGHU WR� � � � � � � � � � � � � �
HIILFLHQWO\ WUDQVIHU SDVVHQJHUV� 7KH VWDQGE\ RSHUDWRU ZLOO FRQWLQXH WKH UHPDLQGHU RI WKH� � � � � � � � � � � �
URXWH�XQWLO�VKLIW�HQG�RU�RWKHUZLVH�GLUHFWHG�E\�GLVSDWFK��

Ɣ %DFNXS YHKLFOHV DUH SDUNHG DW WKH RSHUDWLQJ IDFLOLW\� 7KHVH YHKLFOHV DUH DYDLODEOH IRU XVH� � � � � � � � � � � � � �
LQ�WKH�HYHQW�RI�D�VHUYLFH�GLVUXSWLRQ�VXFK�DV�D�YHKLFOH�LQFLGHQW�RU�URDGFDOO���

5RDG�6XSHUYLVLRQ�

5RDG VXSHUYLVRUV DUH UHVSRQVLEOH IRU WKH GLVVHPLQDWLRQ RI FULWLFDO LQIRUPDWLRQ� VXFK DV VHUYLFH� � � � � � � � � � � � �
FKDQJHV DQG V\VWHP DQQRXQFHPHQWV WR WKH RSHUDWRU WHDP� 7KH\ VHUYH DV WKH JR�WR UHVRXUFH LQ� � � � � � � � � � � � � � �
WKH�ILHOG�IRU�3.¶V�RSHUDWRU�WHDP��

7KH\ SHUIRUP LQFLGHQW LQYHVWLJDWLRQV� DGPLQLVWHU GUXJ DQG DOFRKRO WHVWLQJ SURFHGXUHV� UHVSRQG� � � � � � � � � � �
WR URDGFDOOV� DQG UHVROYH SDVVHQJHU GLVSXWHV DV QHHGHG� %DVHG RQ WKHLU ILQGLQJV IRU WKHVH� � � � � � � � � � � � � �
YDULRXV�DFWLYLWLHV��WKH�RSHUDWLRQV�PDQDJHU�ZLOO�DGPLQLVWHU�SURJUHVVLYH�GLVFLSOLQH��

5RDG VXSHUYLVRUV ZLOO SHUIRUP RSHUDWRU HYDOXDWLRQV WR HQVXUH WKDW HDFK RSHUDWRU LV VDIHO\ DQG� � � � � � � � � � � � � �
FRUUHFWO\ SHUIRUPLQJ KLV RU KHU MRE� 5RDG REVHUYDWLRQV DUH XQDQQRXQFHG DQG SHUIRUPHG� � � � � � � � � � � �
GLVFUHHWO\�ZLWKRXW�GLVUXSWLRQ�WR�VHUYLFH��DQG�LQFOXGH�WKH�IROORZLQJ�UHYLHZ�W\SHV��

Ɣ 2EVHUYHG 5LGH &KHFNV� 2EVHUYHG ULGH FKHFNV DUH RQ�ERDUG HYDOXDWLRQV RI DQ� � � � � � � � � � �
RSHUDWRU¶V FXVWRPHU VHUYLFH DQG VDIHW\ VNLOOV� $UHDV WKDW DUH HYDOXDWHG LQFOXGH VDIH� � � � � � � � � � � �
YHKLFOH RSHUDWLRQ DQG SURIHVVLRQDO SDVVHQJHU LQWHUDFWLRQ� 'XULQJ WKLV FKHFN� WKH� � � � � � � � � �
RSHUDWRU¶V FUHGHQWLDOV DUH FKHFNHG WR HQVXUH SURSHU FHUWLILFDWLRQV DUH XS WR GDWH DQG LQ� � � � � � � � � � � � � �
WKH�RSHUDWRUV¶�SRVVHVVLRQ���

Ɣ 8QREVHUYHG 6HUYLFH &KHFNV� �8QREVHUYHG VHUYLFH FKHFNV DUH UDQGRP LQVSHFWLRQV WKDW� � � � � � � � � �
DVVHVV RSHUDWRUV¶ GULYLQJ DQG VDIHW\ VNLOOV IURP WKH URDG� 5RDG VXSHUYLVRUV SHUIRUP� � � � � � � � � � � �
WKHVH FKHFNV IURP WKHLU VHUYLFH YHKLFOH �IROORZLQJ WKH RSHUDWRU�� 2SHUDWRUV W\SLFDOO\ DUH� � � � � � � � � � � �
XQDZDUH�WKDW�WKHVH�HYDOXDWLRQV�DUH�EHLQJ�SHUIRUPHG���

Ɣ 0RELOLW\ 'HYLFH 6HFXUHPHQW 6SRW &KHFNV� �7KHVH UDQGRP LQVSHFWLRQV DUH RQ�YHKLFOH� � � � � � � � � �
UHYLHZV RI DQ RSHUDWRU¶V DELOLW\ WR VDIHO\ DQG SURSHUO\ VHFXUH D PRELOLW\ GHYLFH� 7KH� � � � � � � � � � � � � �
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�
VXSHUYLVRU PHHWV WKH RSHUDWRU DW D ORFDWLRQ ZKHUH D SDVVHQJHU XVLQJ D PRELOLW\ GHYLFH LV� � � � � � � � � � � � � � �
EHLQJ SLFNHG XS� ERDUGV WKH YHKLFOH� DQG FORVHO\ REVHUYHV WKH PDQQHU LQ ZKLFK WKH� � � � � � � � � � � � � �
PRELOLW\�GHYLFH�LV�VHFXUHG���

Ɣ 3XOORXW ,QVSHFWLRQV� �3XOORXW LQVSHFWLRQV DUH XQDQQRXQFHG DQG RFFXU GDLO\� $� � � � � � � � � �
VXSHUYLVRU WKDW LV VWDWLRQHG LQ WKH \DUG FRQILUPV WKDW WKH RSHUDWRU LV LQ SURSHU XQLIRUP�� � � � � � � � � � � � � � �
KDV WKH DSSURSULDWH FUHGHQWLDOV RQ KLV RU KHU SHUVRQ� DQG LV SUHSDUHG IRU VHUYLFH WKDW� � � � � � � � � � � � � � �
GD\��7KH�VXSHUYLVRU�WKHQ�FKHFNV�WKH�YHKLFOH�WR�FRQILUP�LW�LV�FOHDQ�DQG�UHDG\�IRU�VHUYLFH��

6DIHW\�3URJUDP�

3.¶V VDIHW\ SURJUDP SURPRWHV D FRPSUHKHQVLYH IRFXV RQ D KHDOWK\ DQG VDIH ZRUN HQYLURQPHQW�� � � � � � � � � � � � � �
XVLQJ�WKH�IROORZLQJ�HOHPHQWV��

Ɣ *XLGLQJ�VDIHW\�SROLFLHV�IRU�EXV��IDFLOLW\��DQG�PDLQWHQDQFH�RSHUDWLRQV��
Ɣ %HVW��RI�FODVV�RSHUDWRU�WUDLQLQJ�DQG�FHUWLILHG�LQVWUXFWRU�SURJUDPV��
Ɣ 6DIHW\�DZDUHQHVV�GULYHQ�E\�FRQVWDQW�FRPPXQLFDWLRQ��UHFRJQLWLRQ��DQG�HGXFDWLRQ��
Ɣ 5HJXODU�LQVSHFWLRQV�DQG�FRPSOLDQFH�ZLWK�UHJXODWRU\�UHTXLUHPHQWV���
Ɣ 5LVN�UHGXFWLRQ�DQG�VHFXULW\�WKUHDW�GHWHFWLRQ��DQG�
Ɣ ([FHSWLRQDO�VXSSRUW�YLD�WKH�3.�VDIHW\�UHVRXUFH�FHQWHU��

6DIHW\�3ROLF\�0DQXDO�

3.¶V VDIHW\ SROLFLHV VHW IRUWK RSHUDWLQJ JXLGHOLQHV WKDW UHGXFH ZRUNSODFH DFFLGHQWV� LQFLGHQWV�� � � � � � � � � � � �
DQG LQMXULHV� 3.¶V 6DIHW\ 0DQXDO FRPSULVHV PRUH WKDQ �� SROLFLHV WKDW DGGUHVV YHKLFOH� � � � � � � � � � � � �
RSHUDWLRQV� UHJXODWRU\ FRPSOLDQFH� PDLQWHQDQFH RSHUDWLRQV� 06'6� KD]DUGRXV PDWHULDOV�� � � � � � � �
RSHUDWLRQDO�VDIHW\�SUDFWLFHV��DQG�IDFLOLW\�HPHUJHQF\�PDQDJHPHQW���

)XUWKHUPRUH� 3. LVVXHV GRFXPHQWHG 6DIHW\ *XLGHOLQHV WKDW RXWOLQH VDIHW\�UHODWHG� � � � � � � � �
UHVSRQVLELOLWLHV IRU DOO VDIHW\� H[HFXWLYH� DQG PDQDJHULDO�VXSHUYLVRU\ UROHV� 7KHVH JXLGHOLQHV� � � � � � � � � �
DGGLWLRQDOO\�RXWOLQH�H[SHFWDWLRQV�UHJDUGLQJ�IDFLOLW\�VDIHW\�DQG�XSNHHS��

6DIHW\�7UDLQLQJ�

3.¶V RSHUDWRU WUDLQLQJ LV DQ LQVWUXFWRU�JXLGHG SURJUDP WKDW LQWHJUDWHV YLGHR HGXFDWLRQ WR FOHDUO\� � � � � � � � � � � � �
GHILQH WKH H[SHFWDWLRQV RI D 3. RSHUDWRU� ,W FRQWDLQV �� FRUH FODVVURRP WUDLQLQJ PRGXOHV WKDW� � � � � � � � � � � � � � �
WHDFK QHZ RSHUDWRUV WKH QHFHVVDU\ FRPSRQHQWV RI VDIH DQG FRXUWHRXV YHKLFOH RSHUDWLRQ� /RFDO� � � � � � � � � � � � �
RSHUDWLRQV PD\ DGG WR WKLV SURJUDP WR VDWLVI\ WKH SDUWLFXODU WUDLQLQJ QHHGV RI D FOLHQW RU� � � � � � � � � � � � � � � �
RSHUDWLQJ�HQYLURQPHQW��KRZHYHU��VXFFHVVIXO�LQFOXVLRQ�RI�WKH�EDVH�SURJUDP�LV�UHTXLUHG��

&ODVVURRP WUDLQLQJ LV IROORZHG E\ SUH�GULYLQJ VNLOO� REVHUYDWLRQ� DQG EHKLQG�WKH�ZKHHO WUDLQLQJ� � � � � � � � � � �
�ZKHUH�FODVVURRP�WUDLQLQJ�LV�SXW�LQWR�DFWLRQ�LQ�WKH�ILHOG���

7KLV WUDLQLQJ GHILQHV WKH PXOWLSOH SHUIRUPDQFH VWDQGDUGV WKDW DOO WUDLQHHV PXVW PHHW� (DFK� � � � � � � � � � � � �
VWDQGDUG LV GHVFULEHG LQ GHWDLO� FKHFNSRLQWV WR VXFFHVV DUH RXWOLQHG� IDLOXUH WR DFKLHYH WKH� � � � � � � � � � � � � �
VWDQGDUG�LV�GHILQHG��DQG�PDVWHU\�WLSV�IRU�RSHUDWRUV�WR�XVH�LQ�RSHUDWLRQ�DUH�SURYLGHG��

$OO�RSHUDWRU�WUDLQLQJ�LV�IDFLOLWDWHG�E\�D�3.�)/��������FHUWLILHG�WUDLQLQJ�LQVWUXFWRU��

�
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6DIHW\�$ZDUHQHVV�

$PRQJ LWV PDQ\ LQLWLDWLYHV SURPRWLQJ VDIH EHKDYLRU� 3.¶V VWUHQJWK OLHV LQ LWV DSSURDFK WR� � � � � � � � � � � � � �
FRKHVLYH VDIHW\ PHVVDJLQJ DQG UHFRJQLWLRQ� $OWKRXJK HDFK RI 3.¶V RSHUDWLQJ ORFDWLRQV KDYH� � � � � � � � � � � �
XQLTXH FKDUDFWHULVWLFV� DOO GHOLYHU D FRPPRQ PHVVDJH ± VDIHW\ LV 3.¶V QXPEHU RQH SULRULW\ ± DQG� � � � � � � � � � � � � � � �
DOO�XVH�WKH�VDPH�YHKLFOHV�WR�GHOLYHU�WKLV�PHVVDJH�� �

'DLO\�6DIHW\�0HVVDJH�

'DLO\� D FRUSRUDWH LVVXHG VDIHW\ PHVVDJH LV SXEOLVKHG DQG GHOLYHUHG WR DOO 3. ORFDWLRQV� (DFK� � � � � � � � � � � � � � �
PHVVDJH LV SRVWHG DW WKH ORFDWLRQ DQG UHDG RYHU WKH UDGLR E\ GLVSDWFK� $GGLWLRQDOO\� DOO PHHWLQJV� � � � � � � � � � � � � � � �
DQG�FRQIHUHQFH�FDOOV�PXVW�EHJLQ�ZLWK�D�VDIHW\�PHVVDJH���

/RFDWLRQ�6DIHW\�&RPPLWWHH�

(DFK 3. ORFDWLRQ KDV D /RFDWLRQ 6DIHW\ &RPPLWWHH �/6&�� 7KLV FRPPLWWHH ZRUNV WRJHWKHU WR� � � � � � � � � � � � � �
FUHDWH�DQG�PDLQWDLQ�D�VDIH�ZRUN�HQYLURQPHQW�IRU�DOO�HPSOR\HHV���

7KH /6& KDV D VLJQLILFDQW UROH LQ LPSOHPHQWLQJ 3.¶V 6\VWHP 6DIHW\ DQG 6HFXULW\ 3URJUDP DQG� � � � � � � � � � � � � � �
UHGXFLQJ DQG UHVROYLQJ ORFDWLRQ KD]DUGV� 7KH /6& FRPSULVHV RQH RU PRUH UHSUHVHQWDWLYHV IURP� � � � � � � � � � � � �
HDFK�GHSDUWPHQW�DQG�LV�IDFLOLWDWHG�E\�WKH�JHQHUDO�PDQDJHU�DQG�WKH�VDIHW\�PDQDJHU��

6DIHW\�0HHWLQJV�

6DIHW\ PHHWLQJV RIIHU DQ RSSRUWXQLW\ WR SURYLGH )ORULGD ���$ 5HFHUWLILFDWLRQ 7UDQVLW UHIUHVKHU� � � � � � � � � � � �
WUDLQLQJ DQG DGGUHVV WLPHO\ WRSLFV� $OO HPSOR\HHV PXVW DWWHQG WKLV RQH �KRXU PHHWLQJ WZHOYH� � � � � � � � � � � � � �
WLPHV SHU \HDU� %DVHG RQ WKH VL]H RI WKH ORFDWLRQ� VHYHUDO PHHWLQJV PD\ EH VFKHGXOHG WR� � � � � � � � � � � � � � � �
DFFRPPRGDWH�RSHUDWRU�DQG�VWDII�VFKHGXOHV���

$OO VDIHW\ PHHWLQJ WRSLFV DUH LVVXHG E\ 3.¶V VDIHW\ GHSDUWPHQW� DQG DGGUHVV WRSLFV LQ )OHHW� � � � � � � � � � � � � � �
6DIHW\ �GHIHQVLYH GULYLQJ� ZKHHOFKDLU VHFXUHPHQW� DGYHUVH ZHDWKHU� DQG LQMXU\ SUHYHQWLRQ �GUXJ� � � � � � � � � � �
DQG�DOFRKRO��EDFN�VDIHW\��KHDW�VDIHW\��� �

$GGLWLRQDOO\� PRQWKO\ VDIHW\ WDVNV DUH DVVLJQHG ZLWK WKH 6DIHW\ PHHWLQJ VFKHGXOH� 7KHVH WDVNV� � � � � � � � � � � � �
LQFOXGH�IDFLOLW\�LQVSHFWLRQV��FRPSOHWLRQ�RI�DQQXDO�26+$�ORJV��DQG�HPHUJHQF\�SODQ�UHYLHZV��

$OO ORFDWLRQV UHFHLYH D VDIHW\ PHHWLQJ VXSSRUW SDFNHW WR DLG WKH PHHWLQJ IDFLOLWDWRU� 6XSSRUW� � � � � � � � � � � � � �
SDFNHWV LQFOXGH WKH PHHWLQJ DJHQGD� DQ RXWOLQH IRU WKH PHHWLQJ GLVFXVVLRQ� DQG VXSSRUWLQJ� � � � � � � � � � � � �
KDQGRXWV�DQG�SRVWHUV���

6DIHW\�5HFRJQLWLRQ�3URJUDPV�

3.�RIIHUV�VDIHW\�EDVHG�SURJUDPV�WKDW�UHFRJQL]H�HPSOR\HHV�IRU�VDIH�EHKDYLRU��

Ɣ &DVK 6DIHW\ %RQXV ,QFHQWLYHV�� �2SHUDWRUV H[KLELWLQJ VDIH GULYLQJ EHKDYLRU ZLOO TXDOLI\ IRU� � � � � � � � � � � �
PRQWKO\�FDVK�ERQXV�LQFHQWLYHV��7KLV�HQFRXUDJHV�VDIH�GULYLQJ�KDELWV�LQ�WKH�ZRUNIRUFH��

Ɣ 6DIHW\ 3LQV DQG 3DWFKHV� 2SHUDWRUV DUH JLYHQ VDIHW\ SLQV DQG SDWFKHV IRU HDFK \HDU� � � � � � � � � � � � � �
FRPSOHWHG�ZLWKRXW�D�SUHYHQWDEOH�DFFLGHQW�RU�LQMXU\��

Ɣ 6DIHW\ %OLW]HV DQG 2WKHU 6DIHW\ (YHQWV� 3.¶V ORFDO PDQDJHPHQW WHDP ZLOO KRVW VDIHW\� � � � � � � � � � � � �
EOLW]HV�DQG�RU�RWKHU�HPSOR\HH�HYHQWV�WR�SURPRWH�VDIHW\�PHVVDJHV���
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,QVSHFWLRQV�DQG�&RPSOLDQFH�
3. FRPSOLHV ZLWK DOO )HGHUDO� 6WDWH DQG /RFDO 6DIHW\ (QYLURQPHQWDO /DZV� 5HJXODWLRQV� 5XOHV�� � � � � � � � � � � � �
&RGHV DQG 2UGHUV UHTXLUHG RI LWV FRQWUDFWV DQG ORFDWLRQV� 3. ZLOO FRRUGLQDWH SHULRGLF H[WHUQDO� � � � � � � � � � � � � �
DXGLWV WKDW PD\ EH UHTXLUHG E\ WKHVH JRYHUQLQJ DJHQFLHV� 3. KDV D VXSHULRU UHFRUG ZLWK WKHVH� � � � � � � � � � � � � � � �
W\SHV�RI�DXGLWV�DQG�ZHOFRPHV�WKHLU�YLVLWV�� �

3. DOVR FRPSOLHV ZLWK HDFK VWDWH¶V LQGLYLGXDO QHHGV VSHFLILFDOO\ UHODWLQJ WR HQYLURQPHQWDO� � � � � � � � � � � �
UHJXODWLRQV�UHJDUGLQJ�DLU��ZDWHU�DQG�QRLVH�SROOXWLRQ�DQG�KD]DUGRXV�PDWHULDOV�UHJXODWLRQV��

,Q�DGGLWLRQ��WKH�IROORZLQJ�IHGHUDO�DJHQFLHV�PD\�FRQGXFW�SHULRGLF�DXGLWV��

Ɣ 7KH )ORULGD 'HSDUWPHQW RI 7UDQVSRUWDWLRQ �)/'27� LVVXHV UHJXODWLRQV DIIHFWLQJ� � � � � � � � �
WUDQVLW RSHUDWLRQV� LQFOXGLQJ WKRVH UHODWHG WR WKH $PHULFDQV ZLWK 'LVDELOLWLHV $FW �$'$��� � � � � � � � � � � �
GUXJ�DOFRKRO�WHVWLQJ�RI�HPSOR\HHV��DQG�DOO�)/�������DXGLWV���

Ɣ 7KH )HGHUDO 7UDQVLW $XWKRULW\ �)7$��� D '27 DJHQF\ WKDW LV UHVSRQVLEOH IRU IHGHUDO� � � � � � � � � � � � �
IXQGLQJ �FDSLWDO DQG RSHUDWLQJ� RI WUDQVLW DXWKRULWLHV DQG RYHUVLJKW RI WKRVH H[SHQGLWXUHV�� � � � � � � � � � � �
7KH�)7$�DOVR�FRPSLOHV�VDIHW\�GDWD�RQ�DOO�WUDQVLW�DJHQFLHV��

Ɣ 7KH )HGHUDO 0RWRU &DUULHU 6DIHW\ $GPLQLVWUDWLRQ �)0&6$��� �D '27 UHJXODWRU\ DJHQF\� � � � � � � � � � �
WKDW LV UHVSRQVLEOH WR SURPXOJDWH FDUULHU VDIHW\ VWDQGDUGV DQG KDV RYHUVLJKW RI LQWHUVWDWH� � � � � � � � � � � � �
FDUULHU�VDIHW\��

Ɣ 7KH 2FFXSDWLRQDO 6DIHW\ DQG +HDOWK $GPLQLVWUDWLRQ �26+$� GHYHORSV DQG HQIRUFHV� � � � � � � � � �
IHGHUDO UHJXODWLRQV UHODWHG WR ZRUNSODFH VDIHW\� LQFOXGLQJ PDLQWHQDQFH VKRSV� RIILFHV DQG� � � � � � � � � � �
ILHOG DFWLYLWLHV� 3. LV UHJXODWHG E\ 26+$ DQG LV UHTXLUHG WR IROORZ 26+$ JXLGHOLQHV DQG� � � � � � � � � � � � � � �
DOO�VWDQGDUGV�LQFRUSRUDWHG�E\�UHIHUHQFH�LQ�WKH�&RGH�RI�)HGHUDO�5HJXODWLRQV��

Ɣ 7KH (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ �(3$� �GHYHORSV DQG HQIRUFHV IHGHUDO� � � � � � � � �
UHJXODWLRQ�UHODWHG�WR�DLU��ZDWHU�DQG�QRLVH�SROOXWLRQ�DQG�KD]DUGRXV�PDWHULDOV�UHJXODWLRQ��

�

5LVN�6HFXULW\�7KUHDW�5HGXFWLRQ��

6\VWHP�6HFXULW\�$ZDUHQHVV�&ODVVURRP�7UDLQLQJ�

3.¶V FODVVURRP WUDLQLQJ LQFOXGHV D ���PLQXWH SUHVHQWDWLRQ RI WKH :DUQLQJ 6LJQV YLGHR�� � � � � � � � � � � �
SURGXFHG E\ WKH 1DWLRQDO 7UDQVLW ,QVWLWXWH¶V :RUNSODFH 6DIHW\ DQG 6HFXULW\ 3URJUDP WKURXJK WKH� � � � � � � � � � � � �
IXQGLQJ�DQG�VXSSRUW�RI�WKH�)HGHUDO�7UDQVLW�$GPLQLVWUDWLRQ��

7KLV WUDLQLQJ YLGHR HPSKDVL]HV WKH UHVSRQVLELOLW\ RI WUDQVLW SURIHVVLRQDOV WR H[WHQG WKH UHDFK RI� � � � � � � � � � � � � �
ODZ�HQIRUFHPHQW�DJHQFLHV�LQ�HQVXULQJ�WKH�VDIHW\�DQG�VHFXULW\�RI�WKHLU�WUDQVLW�V\VWHPV���

(PSOR\HHV DUH WDXJKW WR WKRURXJKO\ LQVSHFW YHKLFOHV DQG ZRUN DUHDV IRU DQ\WKLQJ RXW RI SODFH�� � � � � � � � � � � � � � �
DQG WR UHSRUW DQ\WKLQJ VXVSLFLRXV� 6WUHVVLQJ FDXWLRQ DQG FRPPRQ VHQVH� WKH WUDLQLQJ JLYHV� � � � � � � � � � � � �
JXLGHOLQHV IRU DSSURSULDWH VXVSLFLRQ ZLWKRXW SURILOLQJ� REVHUYLQJ D VXVSLFLRXV SHUVRQ¶V EHKDYLRU�� � � � � � � � � � �
ORFDWLRQ� DQG WKH WLPH UDWKHU WKDQ WKHLU DWWLUH RU VNLQ FRORU� 7KH WUDLQLQJ DOVR GLVFXVVHV� � � � � � � � � � � � � � �
VXVSLFLRXV SDFNDJHV� JLYHV JXLGHOLQHV IRU LGHQWLI\LQJ FKHPLFDO DQG ELRORJLFDO ZHDSRQV� DQG� � � � � � � � � � �
ZKDW�VWHSV�WR�WDNH�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\��

�
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6\VWHP�6DIHW\�3URJUDP�3ODQ��6633��

3.¶V 6\VWHP 6DIHW\ 3URJUDP 3ODQ LV FRQVLVWHQW ZLWK IHGHUDO� VWDWH DQG ORFDO UHJXODWLRQV� DQG� � � � � � � � � � � � � �
DVVXUHV WKDW LQGXVWU\ VWDQGDUGV DUH PDLQWDLQHG LQ DFFRUGDQFH ZLWK WKH VWDQGDUGV RI WKH� � � � � � � � � � � � �
$PHULFDQ 3XEOLF 7UDQVSRUWDWLRQ $VVRFLDWLRQ �$37$� DQG WKH )HGHUDO 7UDQVLW $GPLQLVWUDWLRQ� � � � � � � � � �
�)7$���$�FRS\�RI�WKLV�SODQ�LV�DYDLODEOH�XSRQ�UHTXHVW��

7KH�JRDOV�RI�3.¶V�6DIHW\�3ODQ�DUH�WR��

Ɣ ,GHQWLI\��HOLPLQDWH��PLQLPL]H��DQG�RU�FRQWURO�VDIHW\�KD]DUGV�DQG�ULVNV��
Ɣ 3URYLGH�D�VXSHULRU�OHYHO�RI�VDIHW\�LQ�WUDQVLW�RSHUDWLRQV��
Ɣ 6XSSRUW�WKH�VDIHW\�HIIRUWV�RI�WKH�FOLHQWV�3.�VHUYHV��
Ɣ $FKLHYH�DQG�PDLQWDLQ�D�VDIH�ZRUN�HQYLURQPHQW��DQG��
Ɣ &RPSO\�ZLWK�DOO�UHJXODWRU\�DJHQFLHV�UHTXLUHPHQWV��

7KLV SURJUDP LV DXGLWHG ELDQQXDOO\ WR HQVXUH DGHTXDWH RYHUDOO FRPSOLDQFH ZLWK WKH 6633�� � � � � � � � � � � � �
RSHUDWLQJ�UXOHV��UHJXODWLRQV��VWDQGDUGV��FRGHV�DQG�SURFHGXUHV���

6\VWHP�6HFXULW\�DQG�(PHUJHQF\�3UHSDUHGQHVV�3ODQ��66(33��

7KH 6\VWHP 6HFXULW\ DQG (PHUJHQF\ 3UHSDUHGQHVV 3ODQ LV D VHW RI FRPSUHKHQVLYH VHFXULW\� � � � � � � � � � � � �
JRDOV� REMHFWLYHV� DQG VWUDWHJLHV WKDW PD[LPL]H WKH VHFXULW\ RI 3.¶V SDVVHQJHUV� HPSOR\HHV�� � � � � � � � � � � �
DQG SURSHUW\� 7KLV SODQ LV D EOXHSULQW IRU DOO VHFXULW\ SURFHGXUHV� $ FRS\ RI WKLV PDQXDO LV� � � � � � � � � � � � � � � � �
DYDLODEOH�XSRQ�UHTXHVW��

3.¶V 66(33 ZDV GHYHORSHG LQ FRRSHUDWLRQ ZLWK WKH 8�6� 'HSDUWPHQW RI 7UDQVSRUWDWLRQ¶V� � � � � � � � � � � �
)HGHUDO 7UDQVLW $GPLQLVWUDWLRQ �)7$�� 2IILFH RI 7UDQVLW¶V 6\VWHP 6HFXULW\ DQG (PHUJHQF\� � � � � � � � � � �
3UHSDUHGQHVV�7UDLQLQJ�DQG�7HFKQLFDO�$VVLVWDQFH�3URJUDP�

'ULYHU�2ULHQWDWLRQ�DQG�7UDLQLQJ�3URJUDP�

7UDLQLQJ�)RUPDWV�

7KH HQWLUH QHZ RSHUDWRU WUDLQLQJ SURJUDP FRPSULVHV ILYH WUDLQLQJ IRUPDWV� FODVVURRP WUDLQLQJ�� � � � � � � � � � � �
SUH�GULYLQJ�VNLOOV��REVHUYDWLRQ��EHKLQG�WKH�ZKHHO��DQG�FDGHW�WUDLQLQJ��

&ODVVURRP�� ������KRXUV�
3UH�'ULYLQJ�6NLOOV�� �����KRXUV�
2EVHUYDWLRQ�� ������KRXUV�
%HKLQG�WKH�:KHHO�� ������KRXUV�
&DGHWWLQJ�� ������KRXUV�
7RWDO�� �������KRXUV�

�

�

�
18



1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
&ODVVURRP�7UDLQLQJ�

7KH LQVWUXFWRU�OHG FODVVURRP WUDLQLQJ LV EDVHG RQ DQ� � � � � � � �
DGXOW�OHDUQLQJ LQWHUDFWLYH WUDLQLQJ PRGHO DQG XVHV YLGHR� � � � � � �
WUDLQLQJ PRGXOHV ZKLFK DUH UHLQIRUFHG E\ WKH ZULWWHQ� � � � � � � �
WUDLQLQJ�VWXG\�JXLGH��

7KH YLGHR WUDLQLQJ LV SUHVHQWHG WKURXJK DQ LQWHUDFWLYH�� � � � � � � �
SDQHO�KRVWHG�GLVFXVVLRQ�OHG�E\�3.�SHUVRQQHO��

7RSLFV LQFOXGH VDIHW\� GHIHQVLYH GULYLQJ SULQFLSOHV DQG� � � � � � �
WHFKQLTXHV� KD]DUGV FRPPXQLFDWLRQ� VHFXULW\ DZDUHQHVV�� � � � �
HPSOR\HH SROLFLHV DQG SURFHGXUHV� HPSOR\HH ZHOOQHVV� VH[XDO KDUDVVPHQW� EORRGERUQH� � � � � � � � �
SDWKRJHQV��PDS�UHDGLQJ��DQG�RQ�URDG�SURFHGXUHV�� �

7HVWLQJ RFFXUV DW WKH HQG RI HDFK PRGXOH DQG DW WKH HQG RI FODVVURRP WUDLQLQJ ZLWK D� � � � � � � � � � � � � � � � �
FXPXODWLYH� FORVHG�ERRN H[DP� (PSOR\HHV PXVW SDVV ZLWK D VFRUH RI �� SHUFHQW RU KLJKHU LQ� � � � � � � � � � � � � � �
RUGHU�WR�SURFHHG�WR�EHKLQG�WKH�ZKHHO�WUDLQLQJ��

3UH�'ULYLQJ�6NLOOV�

'HVLJQHG WR IDPLOLDUL]H WKH VWXGHQW ZLWK WKH ODUJHU VL]H DQG VSDFLQJ RI FRPPHUFLDO YHKLFOHV� � � � � � � � � � � � � �
EHIRUH GULYLQJ WKH YHKLFOH RQ WKH VWUHHW� WKH SUH�GULYLQJ VNLOOV FRXUVH WUDLQLQJ UHTXLUHV WKDW DOO� � � � � � � � � � � � � � �
VWXGHQWV�OHDUQ�WKH�XVH�RI�PXOWLSOH�PLUURUV�DQG�YHKLFOH�FRQWUROV��

2EVHUYDWLRQ�

2EVHUYDWLRQ WUDLQLQJ LV SURYLGHG DQG JLYHV VWXGHQWV DQ RSSRUWXQLW\ WR VWXG\ WKH SURSHU ZD\ WR� � � � � � � � � � � � � � �
KDQGOH D YHKLFOH� 2QFH D VWXGHQW KDV VXFFHVVIXOO\ FRPSOHWHG DOO SUH�GULYLQJ VNLOOV DQG� � � � � � � � � � � � �
REVHUYDWLRQ�WUDLQLQJ��WKH\�EHJLQ�GULYLQJ�WKH�YHKLFOH�RQ�WKH�VWUHHW�ZLWK�D�WUDLQLQJ�LQVWUXFWRU���

%HKLQG�WKH�:KHHO��%7:��7UDLQLQJ�

%HKLQG WKH ZKHHO �%7:� WUDLQLQJ IRFXVHV RQ KRQLQJ VSHFLILF EDVLF GULYLQJ PDQHXYHUV DQG VNLOOV� � � � � � � � � � � � � �
QHFHVVDU\ WR HQVXUH WKH VDIH RSHUDWLRQ RI WKH YHKLFOH XQGHU DFWXDO URDG RSHUDWLRQ� 'XULQJ %7:� � � � � � � � � � � � � � �
WUDLQLQJ� WKH VWXGHQW SXWV LQWR SUDFWLFH ZKDW WKH\ KDYH OHDUQHG LQ WKH FODVVURRP DQG UHILQHV� � � � � � � � � � � � � � �
KLV�KHU GULYLQJ VNLOOV ZLWK D FHUWLILHG WUDLQHU� 'XULQJ WKLV SHULRG� WKH VWXGHQW PXVW GHPRQVWUDWH� � � � � � � � � � � � � �
PDVWHU\�RI����VSHFLILF�GHIHQVLYH�GULYLQJ�DQG�SHUIRUPDQFH�VNLOOV�EHIRUH�JUDGXDWLRQ���

&DGHW�7UDLQLQJ�

$IWHU FRPSOHWLRQ RI WKH EHKLQG WKH ZKHHO WUDLQLQJ� HDFK WUDLQHH LV SURYLGHG ZLWK LQ�VHUYLFH FDGHW� � � � � � � � � � � � � � �
WUDLQLQJ ZLWK D OLQH WUDLQHU� 2SHUDWRUV ZLOO RSHUDWH WKH YHKLFOH DQG DOO RQ�ERDUG WHFKQRORJ\ LQ� � � � � � � � � � � � � � �
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VHUYLFH DQG LQWHUDFW ZLWK WKH SDVVHQJHUV RQ D SUDFWLFDO OHYHO� 'XULQJ WKH WUDLQLQJ� WKH RSHUDWRU� � � � � � � � � � � � � � �
EHFRPHV�IDPLOLDUL]HG�ZLWK�WKH�URXWHV��PDMRU�WULS�JHQHUDWRUV��DQG�WKH�VHUYLFH�DUHD�DV�D�ZKROH���

'XULQJ WKLV SHULRG� WKH WUDLQHH LV FORVHO\ PRQLWRUHG DQG UHFHLYHV KLV�KHU ILQDO URDG DQG WUDLQLQJ� � � � � � � � � � � � � � �
HYDOXDWLRQ���$Q\�DUHDV�RI�QHHGHG�UHPHGLDO�WUDLQLQJ�DUH�LGHQWLILHG�DQG�GRFXPHQWHG���

3RVW�7UDLQLQJ�7HVWLQJ�DQG�5HPHGLDO�7UDLQLQJ��

%HIRUH D VWXGHQW LV UHOHDVHG LQWR VHUYLFH� KH�VKH LV FORVHO\ PRQLWRUHG DQG UHFHLYHV D ILQDO URDG� � � � � � � � � � � � � � � �
DQG WUDLQLQJ HYDOXDWLRQ� 5HFRJQL]LQJ WKDW QRW HYHU\ RSHUDWRU LV RQH KXQGUHG SHUFHQW UHDG\ WR� � � � � � � � � � � � � �
HQWHU UHYHQXH VHUYLFH DIWHU WKH EDVH WUDLQLQJ SURJUDP� 3. RIIHUV XS WR �� KRXUV RI UHPHGLDO� � � � � � � � � � � � � � � �
WUDLQLQJ� 'XULQJ WKH FDGHWWLQJ SHULRG� DQ\ DUHDV RI QHHGHG UHWUDLQLQJ DUH LGHQWLILHG DQG� � � � � � � � � � � � �
DGPLQLVWHUHG�EDVHG�RQ�WKLV�QHHG�� �

'UXJ�DQG�$OFRKRO�7HVWLQJ�3URJUDP�

3.¶V =HUR 7ROHUDQFH 'UXJ DQG $OFRKRO 7HVWLQJ 3URJUDP LV FULWLFDO WR LWV SURYLVLRQ RI D VDIH�� � � � � � � � � � � � � � � �
KHDOWK\� DQG SURGXFWLYH ZRUN HQYLURQPHQW� $OO RI 3.¶V HPSOR\HHV DUH VXEMHFW WR WKH IRXU GUXJ� � � � � � � � � � � � � � �
DQG DOFRKRO VFUHHQLQJ W\SHV� SXUVXDQW WR WKHLU HPSOR\PHQW FDWHJRU\ �VDIHW\ VHQVLWLYH YHUVXV QRW� � � � � � � � � � � � �
VDIHW\�VHQVLWLYH���

Ɣ 3UH�(PSOR\PHQW �± $OO RIIHUV RI HPSOR\PHQW DUH FRQWLQJHQW XSRQ WKH VXFFHVVIXO� � � � � � � � � � �
FRPSOHWLRQ RI D SUH�HPSOR\PHQW GUXJ VFUHHQ� )DLOXUH WR VXEPLW WR VDLG WHVW� RU D SRVLWLYH� � � � � � � � � � � � � � �
VFUHHQ��UHVXOWV�LQ�UHYRFDWLRQ�RI�WKH�RIIHU�RI�HPSOR\PHQW��

Ɣ 5DQGRP �± $OO VDIHW\ VHQVLWLYH HPSOR\HHV DUH DXWRPDWLFDOO\ HQWHUHG LQWR WKH FRPSDQ\� � � � � � � � � � � �
SRRO�IRU�UDQGRP�WHVWLQJ�SXUVXDQW�WR�)7$�UHJXODWLRQV���

Ɣ 3RVW�$FFLGHQW �± 3. FRQGXFWV '27 SRVW�DFFLGHQW GUXJ DQG DOFRKRO WHVWLQJ LPPHGLDWHO\� � � � � � � � � � �
IRU DQ\ HPSOR\HH ZKR LV LQYROYHG LQ DQ LQFLGHQW RU DFFLGHQW PHHWLQJ )7$�'27 FULWHULD� ,I� � � � � � � � � � � � � � �
WKH DFFLGHQW GRHV QRW PHHW WKH )7$�)0&6$ WHVWLQJ FULWHULD� 3. ZLOO UHVHUYH WKH ULJKW WR� � � � � � � � � � � � � � �
WHVW DQ\ VDIHW\ VHQVLWLYH HPSOR\HH DIWHU DQ\ DFFLGHQW�LQFLGHQW UHJDUGOHVV RI WKH VHYHULW\� � � � � � � � � � � �
RI�WKH�DFFLGHQW�LQFLGHQW��

Ɣ 5HDVRQDEOH 6XVSLFLRQ �± 7KLV WHVW PD\ EH UHTXLUHG LI VLJQLILFDQW DQG REVHUYDEOH� � � � � � � � � � � �
FKDQJHV LQ HPSOR\HH SHUIRUPDQFH� DSSHDUDQFH� EHKDYLRU� VSHHFK� HWF� SURYLGH� � � � � � � � �
UHDVRQDEOH VXVSLFLRQ RI WKH LQIOXHQFH RI DOFRKRO� GUXJV� $OO IURQWOLQH SHUVRQQHO DUH� � � � � � � � � � � �
REVHUYHG E\ VXSHUYLVRU\ SHUVRQQHO ZKR DUH FHUWLILHG DV KDYLQJ FRPSOHWHG WKH '27� � � � � � � � � � � �
6XSHUYLVRU¶V�&ODVV�LQ�5HDVRQDEOH�6XVSLFLRQ�7UDLQLQJ�LQ�'UXJ�DQG�$OFRKRO���

8QGHU 3.¶V =HUR 7ROHUDQFH 'UXJ DQG $OFRKRO 7HVWLQJ 3URJUDP� D SRVLWLYH VFUHHQ RU UHIXVDO WR� � � � � � � � � � � � � � �
EH WHVWHG XQGHU WKHVH FRQGLWLRQV UHVXOWV LQ WHUPLQDWLRQ RI HPSOR\PHQW� 2XU 6DIHW\ 0DQDJHU� � � � � � � � � � � � �
DGPLQLVWHUV 3.¶V =HUR 7ROHUDQFH 'UXJ DQG $OFRKRO 7HVWLQJ 3URJUDP� ,W LV UHJXODUO\ XSGDWHG DQG� � � � � � � � � � � � � �
FRPSOLHV DQG�RU H[FHHGV )7$ DQG '27 UHTXLUHPHQWV� 3. KDV VXFFHVVIXOO\ FRPSOHWHG HDFK� � � � � � � � � � � �
)7$�DXGLWV�WR�ZKLFK�LW�KDV�EHHQ�VXEMHFW��
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5DQGRP GUXJ DQG DOFRKRO WHVWLQJ VHOHFWLRQV DUH GHWHUPLQHG XVLQJ VWDWH�RI�WKH�DUW VRIWZDUH� $� � � � � � � � � � � �
FRPSXWHU�JHQHUDWHG VHOHFWLRQ SURFHVV SURJUDP WKDW UDQGRPO\ VHOHFWV LQGLYLGXDOV �GRQRU� IRU� � � � � � � � � �
WHVWLQJ ZLWKRXW VKRZLQJ GLVFULPLQDWLRQ� 7KHVH DVVLJQPHQWV DUH DYDLODEOH WR WKH ORFDWLRQ RQ WKH� � � � � � � � � � � � �
ILUVW RI HDFK PRQWK WR EHJLQ SHUIRUPLQJ WHVWLQJ LPPHGLDWHO\� 3. XVHV ORFDO RFFXSDWLRQDO KHDOWK� � � � � � � � � � � � � �
FOLQLFV WR SHUIRUP WKH XULQH DQG EUHDWK DOFRKRO FROOHFWLRQV IRU WHVWLQJ� $OO UHVXOWV DUH WUDQVPLWWHG� � � � � � � � � � � � � � �
WR WKH 6DIHW\ 0DQDJHU� ZKR SURFHVVHV WKH LQIRUPDWLRQ DQG SURYLGHV LW WR WKH ORFDO PDQDJHPHQW� � � � � � � � � � � � � � �
WHDP��

$OO HPSOR\HHV UHFHLYH )7$ FRPSOLDQW WUDLQLQJ WKDW RXWOLQHV 3.¶V =HUR 7ROHUDQFH SURJUDP GXULQJ� � � � � � � � � � � � �
LQLWLDO WUDLQLQJ� 'UXJ DQG DOFRKRO WHVWLQJ SURFHGXUHV DUH DGGUHVVHG DV SDUW RI LQLWLDO HPSOR\HH� � � � � � � � � � � � � �
WUDLQLQJ�DQG�DQQXDO�VXSHUYLVRU�WUDLQLQJ�� �

4XDOLW\�RI�6HUYLFH��
3. LV GHGLFDWHG WR TXDOLW\ EHFDXVH RI RXU FRPPLWPHQW WR RXU SDVVHQJHUV DQG RXU FRPPXQLW\�� � � � � � � � � � � � � � �
5DWKHU WKDQ JLPPLFNV� ZH UHO\ RQ SURYHQ RSHUDWLQJ SURFHVVHV DQG SURFHGXUHV WR HQVXUH D� � � � � � � � � � � � � �
VHUYLFH WKDW LV VWDEOH DQG IRFXVHV RQ WKH LPSRUWDQW TXDOLWDWLYH DVSHFWV ± VDIHW\� UHOLDELOLW\ DQG� � � � � � � � � � � � � � �
FXVWRPHU�VHUYLFH��
��
$V WKH &LW\¶V SDUWQHU� 3. LV FRPPLWWHG LQ SURYLGLQJ KLJK TXDOLW\ VHUYLFHV ZKLOH GHYHORSLQJ FRVW� � � � � � � � � � � � � � �
FRQWDLQPHQW PHDVXUHV WKDW ZLOO OHDG WR D VXVWDLQDEOH WUDQVLW V\VWHP� 3.¶V IRUPDO SURFHVV� � � � � � � � � � � � �
LPSURYHPHQW SURJUDP VHHNV WR LGHQWLI\ DUHDV RI LPSURYHPHQW LQ WKH DUHDV RI RSHUDWLRQV�� � � � � � � � � � � � �
GLVSDWFKLQJ� VFKHGXOLQJ DQG DGPLQLVWUDWLRQ DQG ZLOO GHSOR\ FRUSRUDWH UHVRXUFHV WR LQLWLDWH� � � � � � � � � � �
VXVWDLQDEOH�LPSURYHPHQWV�UHVXOWV��
��
3.¶V JRDO LQ LPSOHPHQWLQJ TXDOLW\ LPSURYHPHQW PHDVXUHV ZLOO EH WR SURGXFH FRVW VDYLQJV�� � � � � � � � � � � � �
LQFUHDVH HIILFLHQFLHV� LPSURYH VDIHW\ SHUIRUPDQFH� LPSURYH TXDOLW\ RI VHUYLFH� UHGXFH ZDVWH�� � � � � � � � � � �
LPSURYH WHDPZRUN DQG FRPPXQLFDWLRQ� VDWLVI\ FXVWRPHUV DQG VWDNHKROGHUV� DQG LPSURYH� � � � � � � � � �
ZRUNLQJ�FRQGLWLRQV�DQG�HPSOR\HH�PRUDOH��

)OHHW�3ODQ�

3. ZLOO SURYLGH WZR GHGLFDWHG EDFNXS WROOH\V LQ FDVH RQH RI WKH ILYH WUROOH\V ZKLFK WKH &LW\ LV� � � � � � � � � � � � � � � � � �
SURYLGLQJ XV EUHDNV GRZQ� 3. KDV D IOHHW RI YHKLFOHV WKDW DUH DOUHDG\ LQVXUHG WR GR WKLV W\SH RI� � � � � � � � � � � � � � � � � � �
ZRUN��3.�ZLOO�ZRUN�ZLWK�WKH�&LW\�IRU�IXWXUH�H[SDQVLRQ�ZLWK�H[WUD�YHKLFOHV�ZKHQ�QHHGHG��

$GMXVWPHQWV�WR�6HUYLFH�

7KH FRPSDQ\ ZLOO SURYLGH VHUYLFHV XQGHU DQ DJUHHPHQW ZLWK WKH &LW\ DQG ZLOO NHHS WKH &LW\� � � � � � � � � � � � � � � �
DGYLVHG RQ DQ\ PDWWHUV RI LPSRUWDQFH� VHUYLFH DGMXVWPHQW� RU UHFRPPHQGDWLRQV� 7KH &LW\ KDV� � � � � � � � � � � � �
WKH�ILQDO�DXWKRUL]DWLRQ�RQ�WKH�VHUYLFH�SDUDPHWHUV��

6HUYLFH�'LVSDWFKLQJ�
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$ GLVSDWFKHU ZLOO EH DYDLODEOH GXULQJ DOO KRXUV RI VHUYLFH WR DQVZHU WKH WHOHSKRQH� SURYLGH� � � � � � � � � � � � � � �
RQ�JRLQJ VXSSRUW WR YHKLFOH RSHUDWRUV FRPSULVLQJ VLJQLQJ LQ DQG RXW� YHKLFOH URXWH DVVLJQPHQWV�� � � � � � � � � � � � �
LQFLGHQW�PDQDJHPHQW�DQG�URDG�FDOOV��

&KDQJHV�WR�6HUYLFH�3DUDPHWHUV�

7KH FRPSDQ\ XQGHUVWDQGV WKDW WKH &LW\ UHVHUYHV WKH ULJKW WR UHYLVH DQG�RU DGG DQ\ VHUYLFH� � � � � � � � � � � � � � �
SDUDPHWHUV VLPLODU WR WKH SDUDPHWHUV RXWOLQHG LQ WKH &LW\¶V 5)3 DV QHHGHG LQ RUGHU WR PHHW� � � � � � � � � � � � � � � �
VHUYLFH QHHGV DQG UHJXODWLRQV� 3. PD\ SURSRVH LGHDV WR LPSURYH WKH XVH RI &LW\ YHKLFOHV GXULQJ� � � � � � � � � � � � � � � �
UHYHQXH�VHUYLFH��

&RPSODLQWV�5HFHLYHG�E\�3.�

([SHGLHQW UHVSRQVH WR DOO FRPSODLQWV� FRPPHQWV� DQG FRPPHQGDWLRQV LV FULWLFDO WR FXVWRPHU� � � � � � � � � � � �
VHUYLFH H[FHOOHQFH� 3.¶V SHUVRQQHO ZLOO UHSRUW DOO SDVVHQJHU FRPSODLQWV DQG RSHUDWLRQDO� � � � � � � � � � �
SUREOHPV WR WKH &LW\¶V SURMHFW PDQDJHU�SRLQW RI FRQWDFW ZLWKLQ �� KRXUV RI GLVFRYHU\� $OO� � � � � � � � � � � � � �
HPSOR\HHV DUH WDXJKW WR H[KLELW SURIHVVLRQDOLVP DQG FDUH ZKHQ UHFHLYLQJ D FRPSODLQW� 7KH� � � � � � � � � � � � �
FRPSDQ\¶V�JHQHUDO�JXLGHOLQHV�WR�KDQGOLQJ�D�FXVWRPHU�FRPSODLQW�DUH�DV�IROORZV��

Ɣ $FWLYHO\�OLVWHQ�DQG�GRFXPHQW�DOO�QHFHVVDU\�LQIRUPDWLRQ��
Ɣ 5HVSRQG SROLWHO\ DQG SDWLHQWO\� WDNLQJ FDUH WR DSSURSULDWHO\ GRFXPHQW DQG FRQILUP WKH� � � � � � � � � � � �

GHWDLOV�RI�WKH�FRPPHQW��
Ɣ ,I WKH FRPPHQW LV D FRPSODLQW� LQIRUP WKH FXVWRPHU WKDW LW ZLOO EH LQYHVWLJDWHG� DQG WKDW D� � � � � � � � � � � � � � � � �

VXSHUYLVRU�PD\�FRQWDFW�WKHP�GLUHFWO\�DV�SDUW�RI�WKLV�LQYHVWLJDWLRQ��
Ɣ 7KDQN�WKH�FDOOHU�IRU�KLV�RU�KHU�WLPH��

3. ZLOO LPPHGLDWHO\ WDNH DSSURSULDWH DFWLRQV DQG EHJLQ LQYHVWLJDWLRQ RI DOO FRPSODLQWV WR� � � � � � � � � � � � �
GHWHUPLQH YDOLGLW\� &RPSODLQWV WKDW DUH VHULRXV LQ QDWXUH PXVW LPPHGLDWHO\ EH EURXJKW WR WKH� � � � � � � � � � � � � �
DWWHQWLRQ RI WKH UHJLRQDO YLFH SUHVLGHQW DQG WKH &LW\� 'HSHQGLQJ RQ WKH QDWXUH RI WKH FRPSODLQW� � � � � � � � � � � � � � � �
HLWKHU WKH JHQHUDO PDQDJHU DQG�RU UHJLRQDO YLFH SUHVLGHQW ZLOO SHUVRQDOO\ KDQGOH WKHVH W\SHV RI� � � � � � � � � � � � � �
FRPSODLQW�LQYHVWLJDWLRQV��&RPSODLQW�LQYHVWLJDWLRQ�LQFOXGHV�RQH�RU�PRUH�RI�WKH�IROORZLQJ�DFWLRQV��

Ɣ 7HOHSKRQH�FRQYHUVDWLRQ�ZLWK�WKH�FRPSODLQDQW�WR�XQGHUVWDQG�WKH�GHWDLOV�RI�WKH�FRPSODLQW�
Ɣ &RQYHUVDWLRQ ZLWK DOO RSHUDWRUV� GLVSDWFKHUV� URDG VXSHUYLVRUV� DQG DQ\ RWKHU VWDII� � � � � � � � � � �

LQYROYHG�LQ�WKH�VLWXDWLRQ�
Ɣ 5HYLHZ�RI�DQ\�YHKLFOH�FDPHUD�FOLSV�UHODWHG�WR�WKH�HYHQW�
Ɣ 5HYLHZ�RI�DQ\�FDOO�UHFRUGLQJV�UHODWLQJ�WR�WKH�HYHQW�
Ɣ 5HYLHZ�RI�DOO�GLVSDWFK�ORJV��WULS�VKHHWV�PDQLIHVWV�

$OO VWHSV WDNHQ GXULQJ WKH LQYHVWLJDWLRQ DUH GRFXPHQWHG DQG ILOHG� ,I WKH UHVXOWV RI WKH� � � � � � � � � � � � � � �
LQYHVWLJDWLRQ \LHOGV D YDOLGDWHG FRPSODLQW� D FRS\ RI WKH FRPSODLQW GRFXPHQWDWLRQ LV ILOHG LQ WKH� � � � � � � � � � � � � � �
DIIHFWHG HPSOR\HH�V¶� HPSOR\PHQW ILOH� DQG D OHWWHU DFNQRZOHGJLQJ WKH FRPSODLQW DQG UHPHGLDO� � � � � � � � � � � �
VWHSV�WDNHQ�LV�LVVXHG�WR�WKH�FRPSODLQDQW��
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(PSOR\HHV ZKR UHFHLYH UHSHDWHG YDOLG FRPSODLQWV ZLOO EH GLVFLSOLQHG DSSURSULDWHO\ XS WR DQG� � � � � � � � � � � � �
LQFOXGLQJ WHUPLQDWLRQ RI HPSOR\PHQW� $ IRUPDO FRPSODLQW UHSRUW ZLOO EH SURYLGHG WR WKH &LW\ DQG� � � � � � � � � � � � � � �
WKH�FRPSODLQW�ZLOO�EH�ORJJHG�DQG�VXEPLWWHG�ZLWK�DOO�PRQWKO\�UHSRUWV��DV�UHTXLUHG��

&RPSODLQWV�5HFHLYHG�E\�WKH�&LW\�

7KH &LW\ ZLOO UHFHLYH DQG GRFXPHQW SDVVHQJHU FRPPHQWV�FRPSODLQWV� ORJ WKHP LQWR D FXVWRPHU� � � � � � � � � � � � �
VHUYLFH GDWDEDVH DQG IRUZDUG WKH FRSLHV WR 3. IRU LQYHVWLJDWLRQ DQG UHVSRQVH HLWKHU YLD HPDLO�� � � � � � � � � � � � � � �
ID[��RU�RWKHU�GLUHFW�GHOLYHU\��

:LWKLQ WZR ��� ZRUNLQJ GD\V RI UHFHLYLQJ D GRFXPHQWHG FXVWRPHU FRPPHQW� 3. ZLOO SURYLGH WKH� � � � � � � � � � � � � � �
&LW\ ZLWK DOO UHTXLUHG LQIRUPDWLRQ UHJDUGLQJ WKH EXV RSHUDWRU¶V QDPH� EXV QXPEHU� DQG ORFDWLRQ� � � � � � � � � � � � � �
YLD HPDLO� KDUG FRS\� RU ID[� 3. ZLOO GRFXPHQW D UHVSRQVH WR WKH FRPPHQW QRWLQJ DQ\ SHUVRQQHO� � � � � � � � � � � � � � � � �
DFWLRQV VXFK DV GLVFLSOLQH RU UHWUDLQLQJ WKDW ZLOO RFFXU� $IWHU WKH &LW\ DFWV XSRQ VXFK FRPSODLQWV�� � � � � � � � � � � � � � � �
WKH &LW\ ZLOO SURYLGH 3. ZLWK VXPPDU\ LQIRUPDWLRQ IURP LWV FRPSODLQW GDWDEDVH� 7KH FRPSDQ\� � � � � � � � � � � � � �
ZLOO�EH�WLPHO\�DQG�WKRURXJK�LQ�WKH�UHVROXWLRQ�RI�SDVVHQJHU�FRPSODLQWV��

0DLQWDLQLQJ�3URIHVVLRQDO�&XVWRPHU�)DFLQJ�3HUVRQQHO�

3.¶V SHUVRQQHO ZLOO EH SURIHVVLRQDOO\ GUHVVHG LQ WKH XQLIRUPV SURYLGHG� (PSOR\HHV DUH GLUHFWHG� � � � � � � � � � � � �
WR�EH�FOHDQ�DQG�JURRPHG�EHIRUH�WKH�VWDUW�RI�HDFK�VHUYLFH�GD\���

5HSRUWLQJ��

7KH FRPSDQ\ ZLOO IROORZ DQG DGKHUH WR WKH &LW\¶V UHSRUWLQJ UHTXLUHPHQWV DV LW UHODWHV WR SURMHFW� � � � � � � � � � � � � � � �
UHFRUGV� ZKLFK VKDOO EH RZQHG E\ WKH &LW\ DQG ZLOO UHPDLQ DYDLODEOH WR DXWKRUL]HG &LW\ VWDII DW QR� � � � � � � � � � � � � � � � � �
DGGLWLRQDO FKDUJH� 3. XQGHUVWDQGV WKDW UHSRUWLQJ ZLOO EH VXEMHFW WR LQVSHFWLRQ� DXGLW DQG� � � � � � � � � � � � �
DQDO\VLV� DW WKH &LW\¶V GLVFUHWLRQ� $V UHTXLUHG� 3. ZLOO PDLQWDLQ DOO UHFRUGV ZLWKLQ WKH DUHD� DQG� � � � � � � � � � � � � � � �
PDNH�WKHP�DYDLODEOH�WR�WKH�&LW\�IRU�IRXU�\HDUV�IROORZLQJ�ILQDO�SD\PHQW�� �

)LQDQFLDO�5HFRUGV�

7KH FRPSDQ\ ZLOO HVWDEOLVK DQG PDLQWDLQ ZLWKLQ D VHSDUDWH DFFRXQW DOO SURMHFW H[SHQGLWXUHV DQG� � � � � � � � � � � � � �
DQ\ RWKHU UHOHYDQW ILQDQFLDO UHFRUGV RU GRFXPHQWV ZKLFK FRQIRUP WR WKH )7$ 8QLIRUP 6\VWHP RI� � � � � � � � � � � � � � �
$FFRXQWV��

,QYRLFHV�

3.¶V 7UROOH\ 3URMHFW 0DQDJHU 7KRPDV 6WULQJHU ZLOO VXEPLW PRQWKO\ LQYRLFHV WR WKH &LW\ ZLWKLQ� � � � � � � � � � � � � �
WHQ FDOHQGDU GD\V RI WKH IROORZLQJ PRQWK IRU VHUYLFHV UHQGHUHG GXULQJ WKH UHSRUWLQJ SHULRG� 7KH� � � � � � � � � � � � � � �
FRPSDQ\ ZLOO DOVR PDLQWDLQ UHFRUGV IRU URXWHV LQ WKH FLW\� 7KH FRPSDQ\¶V LQYRLFH ZLOO GHWDLO WKH� � � � � � � � � � � � � � � �
QXPEHU RI KRXUV DQG EXV PLOHV LQ HDFK &LW\� 3. XQGHUVWDQGV WKDW DGGLWLRQDO LQYRLFLQJ PHWKRGV� � � � � � � � � � � � � � �
PD\�EH�UHTXLUHG�GXULQJ�WKH�FRQWUDFW�WHUP��

3D\UROO�(GLW�5HSRUWLQJ�6\VWHP�

3. KDV GHYHORSHG DQ LQ�KRXVH V\VWHP FDOOHG 3UR.HO 3D\UROO � ZKLFK LQWHUIDFHV ZLWK WKLUG SDUW\� � � � � � � � � � � � � � �
V\VWHPV WR WUDFN GDWD� VXFK DV UHYHQXH�QRQ�UHYHQXH PLOHV�KRXUV� WULSV� HWF�� DQG FRPSLOHV WKH� � � � � � � � � � � � �
GDWD LQWR UHSRUWV� 7KLV V\VWHP LV GHVLJQHG WR FROOHFW DQG VWRUH WKH GDWD QHHGHG DOORZLQJ� � � � � � � � � � � � � � �
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VXPPDU\ UHSRUWV WR EH JHQHUDWHG LQ UHDGHU�IULHQGO\ IRUPDWV� %\ XVLQJ WKLV V\VWHP WR JHQHUDWH� � � � � � � � � � � � � �
ELOOLQJ� SD\UROO� DQG RSHUDWLRQDO UHSRUWLQJ� GXSOLFDWLYH GDWD HQWU\ DQG VXEVHTXHQW PDQXDO HUURUV� � � � � � � � � � � �
DUH�JUHDWO\�UHGXFHG���

,Q DGGLWLRQ� 3. XVHV VRIWZDUH LQ ERWK LWV FRUSRUDWH RIILFH DQG RSHUDWLQJ ORFDWLRQV� 2XU VRIWZDUH� � � � � � � � � � � � � � �
LQFOXGHV *HQHUDO /HGJHU� $FFRXQWV 5HFHLYDEOH� DQG $FFRXQWV 3D\DEOH� 7KH VRIWZDUH LV� � � � � � � � � � �
VFDODEOH WR DOORZ IRU JURZWK RI WKH FRPSDQ\ ZLWKRXW KDYLQJ FDSDFLW\ FRQFHUQV� 7KH� � � � � � � � � � � � �
ZHE�HQDEOHG IHDWXUH DOORZV &RPSDQ\ PDQDJHPHQW WR VHOHFWLYHO\ GHWHUPLQH ZKLFK SURFHVVHV� � � � � � � � � �
DQG�FRQWUROV�VKRXOG�EH�FHQWUDOL]HG�YHUVXV�GHFHQWUDOL]HG��

3. EHOLHYHV LQ SURSHU GDWD EDFNXS DQG FORXG VWRUDJH RI GDWD EDFNXSV LQ WKH HYHQW RI D ILUH RU� � � � � � � � � � � � � � � � � � �
RWKHU FDWDVWURSKLF HYHQW� 3.¶V ,7 WHDP ZLOO VHW XS WKH ORFDO FRPSXWHU QHWZRUN WR HQVXUH SURSHU� � � � � � � � � � � � � � � �
FRQQHFWLYLW\� VHFXULW\ OHYHOV� SDVVZRUG SURWHFWLRQ� DQG ORFDO WHFKQLFDO VXSSRUW� 3. ZLOO ZRUN ZLWK� � � � � � � � � � � � �
WKH�&LW\�0,6�VWDII�LQ�ZKDWHYHU�PDQQHU�QHFHVVDU\��

3. LV DEOH WR PHHW WKH )7$�17' UHSRUWLQJ UHTXLUHPHQWV DQG FXUUHQWO\ SURYLGHV WKHVH UHSRUWV WR� � � � � � � � � � � � � � �
FOLHQWV ZKR UHFHLYH )HGHUDO IXQGLQJ DQG DUH UHTXLUHG WR VXEPLW WKHP� 3. XVHV WKH DFFHSWHG� � � � � � � � � � � � � � �
)7$ VDPSOLQJ PHWKRGRORJ\ DQG KDV V\VWHPV LQ SODFH WR FROOHFW DQG UHSRUW WKLV LQIRUPDWLRQ� � � � � � � � � � � � � �
SXUVXDQW�WR�WKH�JXLGHOLQHV�RI�WKH�1DWLRQDO�7UDQVLW�'DWDEDVH�5HSRUWLQJ�0DQXDO���

7\SHV�RI�5HSRUWV�DQG�6XEPLWWDO� � �

7KH�WDEOH�EHORZ�OLVWV�DQ�H[DPSOH�RI�D�UHSRUW�ZH�VHQG�WR�PRVW�RI��RXU�FXVWRPHUV�� �

9HKLFOH�5HSDLU�7UDFNLQJ�

7KH PDLQWHQDQFH FOHUN ZLOO FRPSOHWH $0 DQG 30 GRZQ OLVWV WR WUDFN YHKLFOHV WKDW QHHG UHSDLUV� � � � � � � � � � � � � � � �
RU PDLQWHQDQFH� 7KHVH ORJV ZLOO KHOS WUDFN WKH YHKLFOHV DQG WKH WXUQ�DURXQG WLPH WR PLQLPL]H� � � � � � � � � � � � � � �
GRZQWLPH DQG HQVXUH WKDW WKH YHKLFOHV ZLOO EH UHSDLUHG LQ D WLPHO\ PDQQHU� 2QFH UHSDLUV KDYH� � � � � � � � � � � � � � � �
EHHQ FRPSOHWHG� YHKLFOHV ZLOO EH LQVSHFWHG DQG SXW EDFN LQWR VHUYLFH DQG D UHSDLU RUGHU ZLOO EH� � � � � � � � � � � � � � � � �
FRPSOHWHG� 7KLV UHSDLU RUGHU ZLOO EH XSGDWHG LQ WKH PDLQWHQDQFH V\VWHP ZKLFK WUDFNV WKH� � � � � � � � � � � � � �
LQGLYLGXDO YHKLFOH¶V UHSDLU KLVWRU\� $OO 'ULYHU 9HKLFOH 5HSRUWV ZLOO EH VWRUHG LQ WKH 0DLQWHQDQFH� � � � � � � � � � � � � �
'HSDUWPHQW�DV�SDUW�RI�WKH�YHKLFOH¶V�SHUPDQHQW�KLVWRU\�RQFH�WKH�GHIHFW�KDV�EHHQ�FRUUHFWHG��

7\SHV�RI�5HSRUWV�DQG�6XEPLWWDO�

7KH�WDEOH�EHORZ�OLVWV�WKH�UHSRUW�UHTXLUHG�E\�WKH�&LW\�IROORZHG�E\�WKH�UHTXHVWHG�VXEPLWWDO�GDWH��
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5HSRUW� 6XEPLWWDO�'DWH�

'DLO\�2SHUDWLRQV�5HSRUW� 1R ODWHU WKDQ ����� 30 RQ WKH IROORZLQJ� � � � � � � �
EXVLQHVV�GD\�

'DLO\�7ULS�5HSRUWV� 1R�ODWHU�WKDQ�������30�RQ�HDFK�7XHVGD\�
IRU�WKH�SUHYLRXV�VHYHQ�GD\�SHULRG�

0RQWKO\�5HSRUW� 1R�ODWHU�WKDQ�WKH�WHQWK�GD\�RI�WKH�
IROORZLQJ�PRQWK�

2SHUDWRU�5HSRUWV� 'DLO\��DW�DOO�WLPHV��

3HUIRUPDQFH�5HSRUWV� $W�&LW\¶V�UHTXHVW�

�

���,GHQWLI\�DOO�SHUVRQQHO�ZLWK�RYHUVLJKW�UHVSRQVLELOLWLHV��WUDLQLQJ�SURJUDPV��DV�ZHOO�DV�
UHFRPPHQGDWLRQV�IRU�RSHUDWLRQDO�LPSURYHPHQWV�DQG�HIILFLHQFLHV��

3. FRQVLGHUV VWDIILQJ RQH RI WKH PRVW LPSRUWDQW DVSHFWV RI DQ RUJDQL]DWLRQ DV LW ZLOO LQIOXHQFH� � � � � � � � � � � � � � � �
WKH VXFFHVV RI WKH EXVLQHVV� :KHQ GHYHORSLQJ VWUDWHJLHV IRU LPSOHPHQWLQJ VWDIILQJ� ZH SD\� � � � � � � � � � � � �
VSHFLDO DWWHQWLRQ WR UHOHYDQW H[SHULHQFH� NQRZOHGJH EDVH DQG VXLWDELOLW\ ZLWK WKH PLVVLRQ DQG� � � � � � � � � � � � �
JRDOV RI WKH FRPSDQ\� SURMHFW� 3. HQVXUHV WKDW VWDIILQJ VWUDWHJLHV DUH OLQNHG WR WKH RYHUDOO� � � � � � � � � � � � � � �
EXVLQHVV�VWUDWHJ\�VR�WKDW�WKH�ULJKW�SHUVRQ�LV�KLUHG�IRU�WKH�MRE�LQ�TXHVWLRQ��

$W 3.� ZH EHOLHYH WKH IDFWRU WKDW PRVW GHWHUPLQHV D FRPSDQ\¶V VXFFHVV LV WKH SHRSOH WKDW ZRUN� � � � � � � � � � � � � � � � �
WKHUH� (PSOR\HHV DUH WKH RQHV ZKR SURGXFH RXWSXW DQG DUH WKH FRUH FRQWULEXWRUV WKDW LPSDFW� � � � � � � � � � � � � � �
ZKHWKHU RU QRW D JLYHQ SURMHFW LV VXFFHVVIXO� :LWK WKLV LQ PLQG� VWUDWHJLF VWDIILQJ LV DOZD\V DW WKH� � � � � � � � � � � � � � � � � �
IRUHIURQW�RI�RXU�PLQGV��

,Q DGGLWLRQ� 3. EHOLHYHV WKDW VXSSRUW IRU D SURMHFW IURP ERWK ORFDO PDQDJHPHQW DQG FRUSRUDWH� � � � � � � � � � � � � � �
H[HFXWLYHV LV RI WKH KLJKHVW LPSRUWDQFH� 7KH RXWFRPH RI DQ\ SURMHFW GHSHQGV ODUJHO\ RQ WKH� � � � � � � � � � � � � � �
OHDGHUVKLS DQG VXSSRUW SURYLGHG E\ WKH XSSHU OHYHOV RI WKH FRPSDQ\� ZKLFK LV ZK\ 3.¶V� � � � � � � � � � � � � � �
FRUSRUDWH VWDII KDV D KDQGV�RQ DSSURDFK WR SURMHFW PDQDJHPHQW� 7KH\ GHSOR\ DOO DYDLODEOH� � � � � � � � � � � � �
UHVRXUFHV�WR�WKH�ORFDO�PDQDJHPHQW�WR�HQVXUH�VXVWDLQDELOLW\�DQG�SURMHFW�VXFFHVV��

�
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3UR.HO¶V���6WDIILQJ���3ODQ���
�

�

3OHDVH��VHH��GHWDLOHG��RYHUYLHZV��RI��WKH��3UR.HO��WHDP��IRXQG��LQ��6HFWLRQ�������³)LUPV��4XDOLILFDWLRQV��DQG�� � � � � � � � � � � � � � �
([SHULHQFH´����

3.��ZLOO��OHYHUDJH��LWV��H[LVWLQJ��WHDP��WR��VXSSRUW��WKHVH��VHUYLFHV���DQG��VXSSOHPHQW��WKH��RSHUDWLRQ��ZLWK�� � � � � � � � � � � � � � �
D��URDG��VXSHUYLVRU��GHGLFDWHG��WR��WKLV��VHUYLFH���RQH�������SDUW��WLPH��PHFKDQLF�VHUYLFH��ZRUNHU���DQG��IXOO�� � � � � � � � � � � � � � �
WLPH���DQG���SDUW���WLPH���RSHUDWRUV����

�

0DLQWHQDQFH���3URJUDP��

3OHDVH���VHH���D���GHWDLOHG���GHVFULSWLRQ���RI���RXU���0DLQWHQDQFH���3URJUDP���LQ���$SSHQGL[���$����

�
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����)LUPV�4XDOLILFDWLRQV�$QG�([SHULHQFH�
���3URYLGH�D�FRPSOHWH�KLVWRU\�DQG�GHVFULSWLRQ�RI�\RXU�FRPSDQ\��LQFOXGLQJ��EXW�QRW�OLPLWHG�

WR��WKH�QXPEHU�RI�\HDUV�LQ�EXVLQHVV��VL]H��QXPEHU�RI�HPSOR\HHV��FRS\�RI�DSSOLFDEOH�
OLFHQVHV�FHUWLILFDWLRQV��FUHGHQWLDOV��FDSDELOLWLHV�DQG�FDSDFLW\�WR�PHHW�WKH�&LW\¶V�QHHGV��

,QFOXGH�DQ\�UHODWHG�RU�DIILOLDWHG�ILUPV��

�

+LVWRU\�DQG�'HVFULSWLRQ�RI�3UR.HO�

1XPEHU�RI�<HDUV�LQ�%XVLQHVV������

6L]H�/RFDWLRQV���6RXWK�)ORULGD��-DFNVRQYLOOH��3DOP�%HDFK��%URZDUG�&RXQW\��0LDPL�'DGH�&RXQW\�

1XPEHU�RI�(PSOR\HHV�������

$SSOLFDEOH /LFHQVHV�&HUWLILFDWLRQV� �3OHDVH VHH WKH LQGLYLGXDO WHDP PHPEHU SURILOHV WKDW� � � � � � � � � �
GHPRQVWUDWH�HDFK�RI�WKH�WHDP�PHPEHU¶V�DSSOLFDEOH�OLFHQVHV�DQG�FHUWLILFDWLRQV���

&UHGHQWLDOV� �3OHDVH VHH WKH LQGLYLGXDO WHDP PHPEHU SURILOHV WKDW GHPRQVWUDWH HDFK RI WKH� � � � � � � � � � � � �
WHDP�PHPEHU¶V�DSSOLFDEOH�FUHGHQWLDOV��

&DSDELOLWLHV�DQG�&DSDFLW\�WR�PHHW�WKH�&LW\¶V�1HHGV��

3UR.HO 0RELOLW\ �3.� LV XQLTXHO\ TXDOLILHG WR EH WKH SURYLGHU RI WKH &LW\ RI 1RUWK 0LDPL %HDFK¶V� � � � � � � � � � � � � � � � �
WUROOH\ RSHUDWLRQ DQG PDLQWHQDQFH VHUYLFHV� $V RQH RI WKH ODUJHVW SURYLGHUV LQ WKH 6RXWK )ORULGD� � � � � � � � � � � � � � �
0HWURSROLWDQ DUHD� 3UR.HO 0RELOLW\ KDV WKH NQRZOHGJH� UHVRXUFHV� D VXSHULRU H[SHULHQFHG WHDP�� � � � � � � � � � � �
DQG�WKH�XQGHUVWDQGLQJ�WR�PHHW�DQG�H[FHHG�WKH�&LW\¶V�QHHGV�DQG�H[SHFWDWLRQV��

3. KDV WKH UHVRXUFHV DQG ILQDQFLDO ZKHUHZLWKDO WR VXVWDLQ WKH WUDQVLWLRQ RI WKLV SURMHFW� 7KHUH� � � � � � � � � � � � � � �
DUH QR SURMHFWV LQ RSHUDWLRQ RU SODQQHG IRU LPSOHPHQWDWLRQ RYHU WKH QH[W IRXU \HDUV WKDW LQKLELW� � � � � � � � � � � � � � � �
3.¶V DELOLW\ WR WUDQVLWLRQ DQG�RU SHUIRUP WKH VHUYLFHV XQGHU WKLV FRQWUDFW� 3. LV D SULYDWHO\ KHOG� � � � � � � � � � � � � � � �
ILUP WKDW KDV QHLWKHU EHHQ ERXJKW E\ QRU PHUJHG ZLWK DQRWKHU ILUP�7KH ODFN RI WKLV GHEW ORDG� � � � � � � � � � � � � � � � �
DVVRFLDWHG ZLWK VXFK WUDQVDFWLRQV KDV DOORZHG 3. WR FRQWURO LQWHUHVW FRVWV DQG NHHS PRQH\ LQ� � � � � � � � � � � � � � �
WKH�SRFNHWV�RI�LWV�FXVWRPHUV�DQG�HPSOR\HHV�DQG�RXW�RI�WKRVH�RI�OHQGHUV��

3UR.HO 0RELOLW\¶V �µ3.¶� ORFDO SURMHFW GHGLFDWHG PDQDJHPHQW WHDP DQG UHJLRQDO FRUSRUDWH� � � � � � � � � � �
VXSSRUW LV XQSUHFHGHQWHG LQ WKH LQGXVWU\� :LWK RYHU ��� \HDUV RI FRPELQHG WUDQVLW H[SHULHQFH� � � � � � � � � � � � � �
DQG SURSRVHG VWDWH RI WKH DUW WUDQVLW WHFKQRORJ\ SURSRVHG IRU WKLV FRQWUDFW� 3UR.HO 0RELOLW\¶V� � � � � � � � � � � � � �
JRDO LV WR XSJUDGH WKH FXUUHQW WUDQVLW V\VWHPV ZLWKLQ 1RUWK 0LDPL %HDFK DV LW JRHV WKURXJK WKLV� � � � � � � � � � � � � � � � �
QHZ WUDQVLWLRQ LQ ����� 3UR.HO 0RELOLW\¶V LQQRYDWLYH FXOWXUH DQG ³JURXQGHG´ FRRSHUDWH IRXQGDWLRQ� � � � � � � � � � � �
LV WKH SHUIHFW PDWFK IRU WKH FLW\ 3.¶V PDQDJHPHQW WHDP KDV H[WHQVLYH H[SHULHQFH LQ WKH� � � � � � � � � � � � � � �
GHSOR\PHQW�DQG�PDQDJHPHQW�RI�,QWHOOLJHQW�7UDQVSRUWDWLRQ�6\VWHP��,76���

7KH WHUP ³,QWHOOLJHQW 7UDQVSRUWDWLRQ 6\VWHPV´ UHIHUV WR WKH DSSOLFDWLRQ RI LQIRUPDWLRQ V\VWHPV�� � � � � � � � � � � �
WHOHFRPPXQLFDWLRQV� VHQVRUV DQG FRQWURO V\VWHPV WR DOO PRGHV RI WUDQVSRUWDWLRQ� ,76 KDV SURYHQ� � � � � � � � � � � � �
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WR LQFUHDVH WKH FDSDFLW\ DQG SURGXFWLYLW\ RI VHUYLFH GHOLYHU\ RSWLRQV� WR LPSURYH UHOLDELOLW\ DQG� � � � � � � � � � � � � �
VDIHW\�DQG�WR�UHGXFH�LWV�HQYLURQPHQWDO�LPSDFW�DQG�WKH�DGYHUVH�FRQVHTXHQFHV�RI�LQFLGHQWV��

3. GRHV QRW PHUHO\ PDQDJH FOLHQWV WHFKQRORJ\ SURGXFWV� 3. LV D WHFKQRORJ\ VROXWLRQ SURYLGHU� � � � � � � � � � � � � �
DQG ZLOO DVVLVW DQG DGYLVH DJHQFLHV LQ WKH SXUFKDVH� GHYHORSPHQW� LQWHJUDWLRQ DQG� � � � � � � � � � � �
LPSOHPHQWDWLRQ�RI�H[LVWLQJ�DQG�HPHUJLQJ�QHZ�WHFKQRORJLHV��

,Q DGGLWLRQ� 3. XQGHUVWDQGV WKH EXGJHW FRQVWUDLQWV RI WUDQVSRUWDWLRQ DJHQFLHV DURXQG WKH� � � � � � � � � � � �
FRXQWU\ DV WKH\ VHHN WR SURYLGH PXFK QHHGHG TXDOLW\ WUDQVSRUWDWLRQ VHUYLFHV WR WKH FRPPXQLW\�� � � � � � � � � � � � � �
$V PRUH DJHQFLHV DQG FLWLHV RXWVRXUFH VHUYLFHV WR SULYDWH WUDQVSRUWDWLRQ SURYLGHUV WR UHGXFH� � � � � � � � � � � � �
RYHUDOO FRVW WKHUH KDV EHHQ GHJUDGDWLRQ ZLWK SHUIRUPDQFH DQG RYHUDOO TXDOLW\ RI WKH VHUYLFHV� 3.� � � � � � � � � � � � � � �
EHOLHYHV�WKDW�SULYDWH�FRPSDQLHV�WKDW�VHHN�SURILWV�RYHU�TXDOLW\�FDXVH�WKLV�HIIHFW��

,Q DQ HUD ZKHUH FRPSDQLHV DUH PRWLYDWHG E\ JUHHG� 3. KDV VKRZQ WKDW LW KDV EHHQ DEOH WR SXW� � � � � � � � � � � � � � � � � � �
LWV FRUH YDOXHV DKHDG RI JDLQLQJ UHYHQXH DW WKH H[SHQVH RI SHUIRUPDQFH WR LWV FXVWRPHUV� 7KHVH� � � � � � � � � � � � � � � �
DUH TXDOLWLHV WKDW DUH KDUG WR ILQG WKHVH GD\V� EXW LW VSHDNV WR WKH GHGLFDWLRQ� SURIHVVLRQDOLVP�� � � � � � � � � � � � � � � �
DQG�LQWHJULW\�RI�3.��

3. KDV D XQLTXH DSSURDFK WR UHODWLRQVKLSV ZLWK RXU FOLHQWV� ZH YLHZ HDFK RQH DV D SDUWQHU DQG� � � � � � � � � � � � � � � � � �
ZH KDYH LQVWLOOHG WKLV SKLORVRSK\ WKURXJKRXW WKH FRPSDQ\ DQG RXU *HQHUDO 0DQDJHUV KDYH WKH� � � � � � � � � � � � � �
DXWKRULW\�WR�H[SHQG�IXQGV�WR�DVVLVW�LWV�FOLHQWV�ZKHQ�D�QHHG�DULVHV��

5HODWHG�RU�$IILOLDWHG�)LUPV���3URNHO�0RELOLW\�LV�SDUW�RI�WKH�.HO0HULFD�XPEUHOOD�RI�FRPSDQLHV���
�

���'HVFULEH�LQ�GHWDLO�WKH�3URSRVHU¶V�QDWLRQDO��UHJLRQDO�DQG�ORFDO�LQYROYHPHQW�LQ�WKH�
WUDQVSRUWDWLRQ�LQGXVWU\��

/RFDO�([SHULHQFH�DQG�.QRZOHGJH�RI�WKLV�&RQWUDFW�

3UR.HO 0RELOLW\¶V SURSRVHG PDQDJHPHQW WHDP DQG VWDII WR VXSSRUW WKLV FRQWUDFW DUH QRW RQO\ WKH� � � � � � � � � � � � � � �
EHVW LQ WKH LQGXVWU\� EXW DUH DOVR UHVLGHQWV RI WKH DUHD DQG FRPPXQLW\ OHDGHUV� 7R WKH� � � � � � � � � � � � � � � �
PDQDJHPHQW WHDP� WKLV LV PRUH WKDQ MXVW D� � � � � � � �
³JRYHUQPHQW�FRQWUDFW�´�

3UR.HO 0RELOLW\¶V &(2�2ZQHU� 0U� .HOO\ *RQ]DOH]�� � � � � �
LV D UHVLGHQW RI 0LDPL 'DGH &RXQW\ DQG KDV OHG� � � � � � � � � �
QXPHURXV LQLWLDWLYHV WR SURSHO 6RXWK )ORULGD¶V� � � � � �
WUDQVLW PDQDJHPHQW GHYHORSPHQW DQG WKH� � � � �
FRPPXQLW\��

'XULQJ KLV WHQXUH DV *HQHUDO 0DQDJHU IRU ERWK WKH� � � � � � � � �
70$¶V 'RZQWRZQ &LW\ )RUW /DXGHUGDOH 6XQ 7UROOH\� � � � � � �
DQG %URZDUG &RXQW\¶V 723V 3URJUDP� 0U�� � � � � �
*RQ]DOH]¶V KDQGOHG RYHUVLJKW RI ��� HPSOR\HHV� ���� SURSDQH DQG GLHVHO YHKLFOHV� 'XULQJ KLV� � � � � � � � � � � � �
WHQXUH��0U��*RQ]DOH]�ZDV�DEOH�WR�OHDG�WKH�FRXQW\�WR�QHZ�DFFRPSOLVKPHQWV��
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�
Ɣ 7UDQVSRUWDWLRQ VXUWD[Partnered�DQG�ZRUNHG�ZLWK�ORFDO�VWDNHKROGHUV�WR�SXVK�WKH�3HQQ\�)RU� � �

ZKLFK�LV�QRZ�KHOSLQJ�PXOWLSOH�VPDOO�FLWLHV�ZLWKLQ�WKH�FRXQW\�
Ɣ 5DLVHG WKH ZDJHV IRU WKH ZRUNIRUFH DQG DGGHG QHZ DWWUDFWLYH EHQHILW SDFNDJHV WR� � � � � � � � � � � � �

LPSURYH WKH TXDOLW\ RI OLIH RI DOO HPSOR\HHV DQG VDWLVI\ KLV QHZ �'LYHUVLW\� (TXLW\� ,QFOXVLRQ� � � � � � � � � � � � � � �
SKLORVRSK\�

Ɣ 6XFFHVVIXOO\ LQWURGXFHG� SLORWHG� DQG RSHUDWHG 7KH &LW\ RI /DXGHUGDOH¶V ILUVW (OHFWULFDO� � � � � � � � � � �
�����6KXWWOH�%XV�

Ɣ 5HGXFHG�WKH�FDUERQ�IRRWSULQW�
Ɣ 6XFFHVVIXOO\ RUJDQL]HG� VKXWWOHG� DQG HYDFXDWHG UHVLGHQWV WR VKHOWHUV GXULQJ *RYHUQRU� � � � � � � � � �

'H6DQWLV�DQG�0D\RU�%RJHQV�6WDWH�RI�(PHUJHQF\�
Ɣ ,QWURGXFHG QHZ SRVLWLYH UHLQIRUFHPHQW EHKDYLRU IRFXVHG VDIHW\ SURJUDPV ZKLFK KHOSHG� � � � � � � � � �

GUDPDWLFDOO\ GHFUHDVH DFFLGHQWV DQG LPSURYHG� � � � �
SDVVHQJHU�LQWHUDFWLRQ�FXVWRPHU�VHUYLFH�

Ɣ 6RXUFHG QHZ 0LFUR�7UDQVLW DOWHUQDWLYHV WR RIIHU WKH� � � � � � �
SDUWQHULQJ FLWLHV ZLWKLQ %URZDUG &RXQW\ LPSURYHPHQW� � � � � �
LQ�VHUYLFH�GHOLYHU\�DQG�LQQRYDWLRQ�

Ɣ $VVLVWHG FLWHV DV D FRQVXOWLQJ DUP �DW QR DGGLWLRQDO� � � � � � � � �
FRVW� ZLWK PDUNHWLQJ DQG URXWH RSWLPL]DWLRQ LQLWLDWLYHV� � � � � � �
WR HQVXUH WKH\ VXUSDVV WKHLU ,QWHUORFDO ��� 33+� � � � � � � �
$JUHHPHQWV�

.HOO\ *RQ]DOH]� LV DOVR DFWLYH ZLWK QXPHURXV QRQSURILW� � � � � � � �
RUJDQL]DWLRQV VHUYLQJ WKH FRPPXQLW\� LQFOXGLQJ ZRUNLQJ ZLWK� � � � � � �
WKH $W�5LVN <RXWK )RXQGDWLRQ DQG LWV IRXQGHU� KRPHWRZQ� � � � � � � �
1)/ KHUR -RKQDWKDQ &\SULHQ� WR SURYLGH RSSRUWXQLWLHV IRU� � � � � � � �
FKLOGUHQ�LQ�DQG�DURXQG�1RUWK�0LDPL�%HDFK���

.HOO\ DQG -RQDWKDQ KRVWHG WKH �&\S6TXDG )RRWEDOO &DPS� � � � � � � �
RQ -XO\ ��WK ���� DW $OOHQ 3DUN LQ 1RUWK 0LDPL %HDFK�(YHU\� � � � � � � � � � �
-XO\ WKH ��WK� FRPPXQLW\� � � �

OHDGHUV FRPH WRJHWKHU WR KHOS JLYH EDFN WR WKH NLGV LQ WKH� � � � � � � � � � � �
FRPPXQLW\ ZLWK D IUHH IRRWEDOO FDPS GD\ IRU WKH NLGV ZLWK� � � � � � � � � � �
KRPHWRZQ FHOHEULWLHV DQG UROH PRGHOV IRU WKH NLGV LQ WKH� � � � � � � � � �
FRPPXQLW\� 0U� -RQDWKDQ &\SULHQ ZKR ZDV JLYHQ WKH .H\ RI� � � � � � � � � �
7KH &LW\� ZLOO EH WKH &RPPXQLW\ 7UDQVLW $PEDVVDGRU IRU WKLV� � � � � � � � � �
FRQWUDFW LQ 1RUWK 0LDPL %HDFK� 2XU &(2 .HOO\ *RQ]DOH] DQG� � � � � � � � � �
'LUHFWRU RI *UDQW )XQGV 1DWDVKD 6HUUD ZLOO ZRUN ZLWK -RQDWKDQ� � � � � � � � � �
DQG WKH &LW\ 2IILFLDOV WR ILQG ZD\ WR PHHW DQ\ WUDQVSRUWDWLRQ� � � � � � � � � � �
XQPHW QHHGV RU WDS LQWR D QHZ IXQGLQJ WKDW WKH &LW\ PLJKW� � � � � � � � � � � �
TXDOLI\�IRU�� �
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�
���'HVFULEH�WKH�3URSRVHU¶V�UHOHYDQW�H[SHULHQFH�LQ�SURYLGLQJ�VLPLODU�VFRSH�RI�VHUYLFHV�WR�

SXEOLF�VHFWRU�DJHQFLHV��SDUWLFXODUO\�WR�PXQLFLSDO�ORFDO�JRYHUQPHQWV��

3. RIIHUV HIIHFWLYH VROXWLRQV LQ SDVVHQJHU WUDQVSRUWDWLRQ WR FLWLHV� FRXQWLHV� WUDQVLW DJHQFLHV DQG� � � � � � � � � � � � �
SULYDWH FRPSDQLHV� ,WV EUHDGWK RI H[SHULHQFH HQFRPSDVVHV WUDQVLW DQG FRPPXWHU VHUYLFHV� DV� � � � � � � � � � � �
ZHOO DV GHPDQG UHVSRQVH� EURNHUDJH DQG FDOO FHQWHU VHUYLFH� DQG QRQ�HPHUJHQF\� 0RVW RI 3.¶V� � � � � � � � � � � � � �
RSHUDWLRQV LQFOXGH WKH SURYLVLRQ RI DQFLOODU\ VHUYLFHV� LQFOXGLQJ EXV PDLQWHQDQFH� WULS� � � � � � � � � � �
UHVHUYDWLRQV DQG VFKHGXOLQJ�FDOO FHQWHU� RSHUDWRU WUDLQLQJ� WUDQVLW WHFKQRORJ\ DQG VXSSRUW� IDFLOLW\� � � � � � � � � � �
PDQDJHPHQW�DQG�PDLQWHQDQFH��DPRQJ�PDQ\�RWKHU�VHUYLFHV�FRPPRQ�WR�WUDQVLW�FRQWUDFWV��

3. KDV SURYLGHG WUDQVLW VROXWLRQV LQ PDQ\ RI WKH FLWLHV ZLWKLQ %URZDUG &RXQW\� $V RQH RI WKH� � � � � � � � � � � � � � � � �
ODUJHVW PRELOLW\ VROXWLRQV SURYLGHUV LQ WKH DUHD� 3. OHYHUDJHV WKH H[SHULHQFH� UHVRXUFHV� DQG� � � � � � � � � � � � �
LQ�KRXVH�WHFKQRORJ\�WR�SURYLGH�D�JUHDW�FXVWRPHU�H[SHULHQFH��

7KH FRPSDQ\ KDV SURYLGHG EHORZ D EULHI VXPPDU\ DQG UHIHUHQFH LQIRUPDWLRQ IRU WKRVH VHUYLFHV� � � � � � � � � � � � � �
PRVW VLPLODU WR 1RUWK 0LDPL %HDFK¶V WUROOH\ RSHUDWLRQV� :H DOVR DWWDFKHG VRPH UHFRPPHQGDWLRQ� � � � � � � � � � � � �
OHWWHUV�UHFHQWO\�ZULWWHQ�E\�RXU�FXVWRPHUV�IRU�WKH�SHUXVDO�RI�WKH�&LW\��

6LPLODU�6FRSH�RI�6HUYLFHV��

/RJLVWL&DUH�7UDQVLW�6HUYLFHV��6RXWK�)ORULGD�0HWURSROLWDQ�$UHD��

3. KDV RSHUDWHG GHPDQG�UHVSRQVLYH WUDQVSRUWDWLRQ VHUYLFHV IRU /RJLVWL&DUH VLQFH ����� 7KH� � � � � � � � � � �
WUDQVLW VHUYLFHV DUH DYDLODEOH WR DOO RI WKH TXDOLI\LQJ 6RXWK )ORULGD PHPEHUV ZKR DUH ZLWKLQ LWV ��� � � � � � � � � � � � � � � � �
PLOOLRQ HOLJLEOH VXEVFULEHUV QDWLRQZLGH� 6HUYLFH LV GHOLYHUHG ZLWK D IOHHW PL[WXUH RI PXOWLPRGH� � � � � � � � � � � � �
YHKLFOHV� 3. LV UHVSRQVLEOH IRU PDQDJHPHQW� RSHUDWLRQV� DQG GLVSDWFKLQJ RI DOO WULSV� 9HKLFOH� � � � � � � � � � � � �
PDLQWHQDQFH�LV�DOVR�SHUIRUPHG�E\�3.��

/RJLVWL&DUH�3URMHFW�+LJKOLJKWV��

Ɣ 5LGHUVKLS�,PSURYHPHQWV��$QQXDO�LQFUHDVHV�RI�����VLQFH������
Ɣ 2Q�7LPH�3HUIRUPDQFH������
Ɣ 6DIHW\�5HFRUG����LQFLGHQW�IRU�HYHU\���������PLOHV�
Ɣ &RVW &RQWDLQPHQW� 7KH FRPSDQ\ LV ���� RQ�WLPH HDFK PRQWK IRU VHUYLFHV RQ YHKLFOHV�� � � � � � � � � � � � �

UHVXOWLQJ�LQ�D�GHFUHDVH�LQ�PDLQWHQDQFH�UHSDLU�FRVWV�
Ɣ <HDUO\�5HYHQXH������0�
Ɣ &RQWDFW�,QIRUPDWLRQ��0U��/XLV���������������

$�&��$FFHVV���&DUH��%URZDUG�&RXQW\��3DOP�%HDFK��

3. EHJDQ RSHUDWLQJ WUDQVLW VHUYLFHV IRU WKH $�& LQ ����� &RYHULQJ ERWK %URZDUG &RXQW\ DQG� � � � � � � � � � � � � � �
3DOP�%HDFK��3.�KDV�D�IOHHW�RI����YHKLFOHV�DYDLODEOH�WR�FRYHU�WKLV�DUHD��

$�&�3URMHFW�+LJKOLJKWV��

Ɣ 5LGHUVKLS�,PSURYHPHQWV��5HGXFHG�FRPSODLQWV�E\�����
Ɣ 2Q�7LPH�3HUIRUPDQFH������
Ɣ 6DIHW\�5HFRUG��$FFLGHQW�IUHTXHQF\�LV�DW�LWV�ORZHVW�OHYHO�LQ�IRXU�\HDUV�
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�
Ɣ &RVW &RQWDLQPHQW� 3UHYHQWLYH PDLQWHQDQFH LQVSHFWLRQV �30,� DUH FRQVLVWHQWO\ RQ� � � � � � � � �

VFKHGXOH�
Ɣ 3URGXFWLYLW\�,QFUHDVHG��33+�E\�ZRUNLQJ�ZLWK�DJHQF\�DQG�RSWLPL]LQJ�VFKHGXOLQJ�
Ɣ &RQWDFW�,QIRUPDWLRQ��0U��-DVRQ�5HS���������������

070��5HJLRQ�RI�6RXWK�)ORULGD��

3. EHJDQ RSHUDWLQJ WUDQVLW VHUYLFHV LQ WKH 1(07 VSDFH IRU 070 LQ ����� 7KLV GRRU�WR�GRRU� � � � � � � � � � � � � � �
VHUYLFH RSHUDWHV VRFLHW\¶V PRVW YXOQHUDEOH FLWL]HQV� 3. LV UDQNHG DV RQH RI WKH WRS FRPSDQLHV LQ� � � � � � � � � � � � � � � �
WKLV VSDFH DQG 1(07 ZDV WKH IRXQGDWLRQ RI WKH FRPSDQ\� 2XU FXVWRPHU FHQWULF FXOWXUH GHULYHV� � � � � � � � � � � � � � �
IURP WKLV VHUYLFH� DQG ZH¶YH EHHQ DEOH WR WDNH WKLV JUHDW FXVWRPHU VHUYLFH DQG VDIHW\�PLQGHG� � � � � � � � � � � � � � �
SKLORVRSK\�WR�DOO�RI�WKH�PRGHV�RI�WUDQVLW�ZH�RSHUDWH�WRGD\���

070�5HJLRQ�RI�6RXWK�)ORULGD�+LJKOLJKWV��

Ɣ &XVWRPHU 6HUYLFH� 3. OHDGV WKH QHWZRUN DV WKH PRVW UHTXHVWHG FRPSDQ\ LQ WKH UHJLRQ� � � � � � � � � � � � � �
IURP�ERWK�ULGHU�DQG�IDFLOLW\�

Ɣ 2Q�7LPH 3HUIRUPDQFH� 273 KDV LPSURYHG LQ WKH VHUYLFH GXH WR WKH LQWURGXFWLRQ RI QHZ� � � � � � � � � � � � � �
WHFKQRORJ\�DQG�PDS�WUDLQLQJ�

Ɣ 6DIHW\�5HFRUG��$FFLGHQW�UDWH�UHGXFHG�E\�����RYHU�SUHYLRXV�\HDU�
Ɣ &RVW�&RQWDLQPHQW��3.�ZRUNV�FORVHO\�ZLWK�WKH�FOLHQW�WR�HQVXUH�ORZ�FRVW�FRQWDLQPHQW�
Ɣ 3URGXFWLYLW\��0DLQWDLQHG�KLJK�SURGXFWLYLW\�VLQFH�WKH�EHJLQQLQJ�RI�WKH�FRQWUDFW�
Ɣ &RQWDFW�,QIRUPDWLRQ��0V��.DWLH�'Z\HU���NGZ\HU#PWP�LQF�QHW�

�

����.H\�3HUVRQQHO��

3URYLGH�D�VXPPDU\�RI�WKH�TXDOLILFDWLRQV��FRS\�RI�DSSOLFDEOH�OLFHQVHV�FHUWLILFDWLRQV��DQG�
H[SHULHQFH�RI�DOO�SURSRVHG�NH\�SHUVRQQHO�WKDW�ZLOO�SHUIRUP�VXSHUYLVRU\��PDQDJHPHQW�RU�

RYHUVLJKW�UHVSRQVLELOLWLHV��,QFOXGH�UHVXPHV��OLVWLQJ�H[SHULHQFH��HGXFDWLRQ��
OLFHQVHV�FHUWLILFDWLRQV��IRU�\RXU�SURSRVHG�NH\�SHUVRQQHO�DQG�VSHFLI\�WKH�UROH�DQG�

UHVSRQVLELOLWLHV�RI�HDFK�WHDP�PHPEHU�LQ�SURYLGLQJ�WKH�VHUYLFHV�RXWOLQHG�LQ�WKH�5)3��

3. FRQVLGHUV VWDIILQJ RQH RI WKH PRVW LPSRUWDQW DVSHFWV RI DQ RUJDQL]DWLRQ DV LW ZLOO LQIOXHQFH� � � � � � � � � � � � � � � �
WKH VXFFHVV RI WKH EXVLQHVV� :KHQ GHYHORSLQJ VWUDWHJLHV IRU LPSOHPHQWLQJ VWDIILQJ� ZH SD\� � � � � � � � � � � � �
VSHFLDO DWWHQWLRQ WR UHOHYDQW H[SHULHQFH� NQRZOHGJH EDVH DQG VXLWDELOLW\ ZLWK WKH PLVVLRQ DQG� � � � � � � � � � � � �
JRDOV RI WKH FRPSDQ\� SURMHFW� 3. HQVXUHV WKDW VWDIILQJ VWUDWHJLHV DUH OLQNHG WR WKH RYHUDOO� � � � � � � � � � � � � � �
EXVLQHVV�VWUDWHJ\�VR�WKDW�WKH�ULJKW�SHUVRQ�LV�KLUHG�IRU�WKH�MRE�LQ�TXHVWLRQ��

$W 3.� ZH EHOLHYH WKH IDFWRU WKDW PRVW GHWHUPLQHV D FRPSDQ\¶V VXFFHVV LV WKH SHRSOH WKDW ZRUN� � � � � � � � � � � � � � � � �
WKHUH� (PSOR\HHV DUH WKH RQHV ZKR SURGXFH RXWSXW DQG DUH WKH FRUH FRQWULEXWRUV WKDW LPSDFW� � � � � � � � � � � � � � �
ZKHWKHU RU QRW D JLYHQ SURMHFW LV VXFFHVVIXO� :LWK WKLV LQ PLQG� VWUDWHJLF VWDIILQJ LV DOZD\V DW WKH� � � � � � � � � � � � � � � � � �
IRUHIURQW�RI�RXU�PLQGV��

,Q DGGLWLRQ� 3. EHOLHYHV WKDW VXSSRUW IRU D SURMHFW IURP ERWK ORFDO PDQDJHPHQW DQG FRUSRUDWH� � � � � � � � � � � � � � �
H[HFXWLYHV LV RI WKH KLJKHVW LPSRUWDQFH� 7KH RXWFRPH RI DQ\ SURMHFW GHSHQGV ODUJHO\ RQ WKH� � � � � � � � � � � � � � �
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OHDGHUVKLS� �DQG� �VXSSRUW� �SURYLGHG� �E\� �WKH� �XSSHU� �OHYHOV� �RI� �WKH� �FRPSDQ\�� �ZKLFK� �LV� �ZK\� �3.¶V�� � � � � � � � � � � � � � �
FRUSRUDWH� �VWDII� �KDV� �D� �KDQGV�RQ� �DSSURDFK� �WR� �SURMHFW� �PDQDJHPHQW�� �7KH\� �GHSOR\� �DOO� �DYDLODEOH�� � � � � � � � � � � � �
UHVRXUFHV���WR���WKH���ORFDO���PDQDJHPHQW���WR���HQVXUH���VXVWDLQDELOLW\���DQG���SURMHFW���VXFFHVV���

7KH���3UR.HO���7HDP��

�

�� )DUUDK���.LPLML����0%$����&3$����&$����&KLHI���)LQDQFLDO���2IILFHU��

)DUUDK� �.LPLML��VHUYHV��DV��WKH��&KLHI��)LQDQFLDO��2IILFHU��IRU��3UR.HO���DQG��ZLOO�� � � � � � � � � � � �
PDQDJH� �DOO� �DVSHFWV� �RI� �ILQDQFLDO� �DFWLRQV� �RI� �WKLV� �HQJDJHPHQW���6KH��KDV�� � � � � � � � � � �
HDUQHG� �KHU� �0DVWHU� �RI� �%XVLQHVV� �$GPLQLVWUDWLRQ��DQG��KROGV��D��&KDUWHUHG�� � � � � � � � � �
3URIHVVLRQDO� �$FFRXQWDQW� �'HVLJQDWLRQ�� �)DUUDK� �EULQJV� �PRUH� �WKDQ� ������ � � � � � � �
\HDUV� �RI� �H[SHULHQFH� �DQG� �ILQDQFLDO� �H[SHUWLVH� �WR� �WKH� �3UR.HO� �WHDP�� �DQG�� � � � � � � � � � �
KDV� �ZRUNHG� �ZLWK� �ERWK� �WHFKQRORJ\� �VWDUW�XSV� �DQG� �FRUSRUDWH� �FOLHQWV� �WR�� � � � � � � � � �
GHYHORS� �VWUDWHJLHV� �DQG� �EHVW� �SUDFWLFHV� �RQ� �KRZ� �EHVW� �WR� �LQWHJUDWH�� � � � � � � � � �
WHFKQRORJ\���DQG���LQQRYDWLRQ���LQWR���3UR.HO¶V���RSHUDWLRQV���

�� 0\UODQGH���6LPHRQ����9LFH���3UHVLGHQW���RI���)LQDQFH����'HGLFDWHG���7R���5HJLRQ���

�
0\UODQGH� �6LPHRQ� �LV� �3UR.HO¶V� �93� �RI� �)LQDQFH� �GHGLFDWHG� �WR� �WKH� �6RXWK�� � � � � � � � � � �
)ORULGD� �5HJLRQ�� �6KH� �LV� �D� �JUDGXDWH� �RI� �0LDPL� �'DGH� �&ROOHJH� �ZLWK� �RYHU�� � � � � � � � � � � �
���� �\HDUV� �RI� �H[SHULHQFH�� �0\UODQGH� �LV� �DQ� �DZDUG� �ZLQQLQJ� �EXVLQHVV�� � � � � � � � � �
EDQNHU���ZLWK��D��IRFXV��RQ��HQKDQFLQJ��VPDOO��EXVLQHVV��ILQDQFLDO��VWDELOLW\��IRU�� � � � � � � � � � �
ORQJ� �WHUP� �VXFFHVV�� �6KH� �LV� �DQ� �HQWKXVLDVWLF� �DQG� �UHOHQWOHVV��PHPEHU��RI�� � � � � � � � � � �
RXU� �WHDP� �WKDW� �KHOSV� �WR� �RYHUVHH� �WKH� �GHOLYHU\� �RI� �H[HPSODU\� �FXVWRPHU�� � � � � � � � � � �

�
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�
VHUYLFH� RUJDQL]DWLRQ� DQG DQDO\WLFDO VNLOOV� 0\UODQGH LV WULOLQJXDO ZLWK 6SDQLVK� )UHQFK�&UHROH�� � � � � � � � � � �
DQG�(QJOLVK��ZLWK�GHHS�UHODWLRQVKLSV�WKURXJKRXW�6RXWK�)ORULGD¶V�VPDOO�EXVLQHVV�QHWZRUNV��

�� 1DWDVKD 6HUUD� 'LUHFWRU RI *UDQWV DQG 0RELOLW\ )XQGLQJ &RPSOLDQFH �'HGLFDWHG WR� � � � � � � � � � �
5HJLRQ��
1DWDVKD 6HUUD VHUYHV DV WKH 'LUHFWRU RI *UDQWV DQG 0RELOLW\ )XQGLQJ� � � � � � � � � � �
&RPSOLDQFH IRU 3UR.HO� 6KH LV GHGLFDWHG WR 6RXWK )ORULGD� DQG KDV� � � � � � � � � � �
PRUH WKDQ �� \HDUV RI H[SHULHQFH ZLWK DXGLWLQJ DQG FRPSOLDQFH LQ� � � � � � � � � � �
)7$ ����� ���� ����� ���� DQG ���� IXQGLQJ� 1DWDVKD KROGV D� � � � � � � � � � �
GHJUHH LQ 2UJDQL]DWLRQDO 0DQDJHPHQW ZLWK &RQFHQWUDWLRQ LQ 3XEOLF� � � � � � � �
6DIHW\ $GPLQLVWUDWLRQ� 6KH LV D SDVVLRQDWH KXPDQ VHUYLFHV DGYRFDWH� � � � � � � � �
ZLWK D SURYHQ WUDFN UHFRUG IRU OHYHUDJLQJ UHVRXUFHV WR LPSOHPHQW� � � � � � � � � �
WUDQVLW SURMHFWV� 6KH KDV H[WHQVLYH H[SHULHQFH ZLWK SXEOLF LQYROYHPHQW� � � � � � � � �
SURJUDPV DW WKH ORFDO� VWDWH DQG QDWLRQDO OHYHO� DQG KDV GHYHORSHG� � � � � � � � � � �

LQQRYDWLYH SURJUDPV E\ LQWHJUDWLQJ WHFKQRORJLFDO UHVRXUFHV DQG KXPDQ FDSLWDO� 1DWDVKD H[FHOV� � � � � � � � � � �
DW RUJDQL]LQJ FRPPXQLW\ VWDNHKROGHUV WR ZRUN WRZDUGV FRPPRQ JRDOV ZKLOH WUDFNLQJ DQG� � � � � � � � � � � �
DQDO\]LQJ�SURJUDP�UHODWHG�SHUIRUPDQFH�PHDVXUHPHQWV�PHWULFV��
�
�� 5DPRQ�0DUWLQH]��&HUWLILHG�0HFKDQLF��'HGLFDWHG�7R�1RUWK�0LDPL�%HDFK�7UROOH\��

5DPRQ 0DUWLQH] LV DQ $6( &HUWLILHG 0HFKDQLF ZLWK FHUWLILFDWLRQV LQ $6( (QJLQH� $6(� � � � � � � � � � � � �
7UDQVPLVVLRQ� $6( %UDNHV� $6( $LU &RQGLWLRQHU� DQG RWKHU UHODWHG HTXLSPHQW� +H KDV RYHU ���� � � � � � � � � � � � � �
\HDUV RI H[SHULHQFH DQG ZLOO EH GHGLFDWHG WR WKLV HQJDJHPHQW H[FOXVLYHO\ ZLWK 1RUWK 0LDPL� � � � � � � � � � � � � �
%HDFK 7UROOH\� 5DPRQ LV D KLJK�HQHUJ\ 0DQDJHU VXFFHVVIXO LQ EXLOGLQJ DQG PRWLYDWLQJ G\QDPLF� � � � � � � � � � � � �
WHDPV� +H FXOWLYDWHV D FRPSDQ\ FXOWXUH IRU 3UR.HO LQ ZKLFK VWDII PHPEHUV IHHO FRPIRUWDEOH� � � � � � � � � � � � � �
YRLFLQJ TXHVWLRQV DQG FRQFHUQV� DV ZHOO DV FRQWULEXWLQJ QHZ LGHDV WKDW GULYH FRPSDQ\ JURZWK�� � � � � � � � � � � � � �
5HVXOWV�IRFXVHG PDQDJHPHQW SURIHVVLRQDO RIIHULQJ RYHU �� \HDUV RI SURJUHVVLYH OHDGHUVKLS� � � � � � � � � �
H[SHULHQFH� 7UDQVIRUPV KLJK�SRWHQWLDO VWDII LQWR RXWVWDQGLQJ OHDGHUV ZKR GHPRQVWUDWH WKH� � � � � � � � � �
FUHDWLYLW\�DQG�VDYY\�WKDW�LV�FULWLFDO�WR�ILQDQFLDO�DQG�RSHUDWLRQDO�VXFFHVV��

�� -XOLH -HQNLQV� $FFRXQWLQJ $GPLQLVWUDWRU �UHSRUWLQJ WR 9LFH 3UHVLGHQW RI )LQDQFH�� � � � � � � � � �
0\UODQGH�6LPHRQ��

-XOLH -HQNLQV LV DQ HVVHQWLDO PHPEHU RI WKH )LQDQFH 7HDP DW 3UR.HO�� � � � � � � � � � � �
OHYHUDJLQJ ��� \HDUV RI H[SHULHQFH DQG D GHJUHH LQ %XVLQHVV� � � � � � � � � �
$GPLQLVWUDWLRQ LQ $FFRXQWLQJ IURP )$8� 6KH LV D GHGLFDWHG DQG� � � � � � � � � �
GHWDLO�RULHQWHG DFFRXQW DGPLQLVWUDWRU� RYHUVHHLQJ 3UR.HO¶V +5� � � � � �
RSHUDWLRQV� SUHSDULQJ PRQWKO\ LQYRLFHV WR FOLHQWV LQ D WLPHO\ PDQQHU�� � � � � � � � � �
PRQLWRULQJ DFFRXQWV UHFHLYDEOHV WR UHIOHFW XS WR GDWH DQG FXUUHQW� � � � � � � � � �
FROOHFWLRQV� DQG PRUH� -XOLH HQVXUHV WKDW RXU DFFRXQWV DQG ILQDO� � � � � � � � � �
ILQDQFLDO VWDWHPHQWV DUH IODZOHVV� DQG LV VNLOOHG DQG H[SHULHQFHG LQ DOO� � � � � � � � � � �
UHOHYDQW ILQDQFLDO VRIWZDUH WKDW ZLOO DOORZ 3UR.HO WR VHUYH 1RUWK 0LDPL� � � � � � � � � � �
%HDFK�HIILFLHQWO\�DQG�ZLWK�WRWDO�DFFRXQWDELOLW\��

�
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�
�� -RKQ�3HWLOOHQ��2SHUDWLRQV�6XSHUYLVRU��'HGLFDWHG�7R�&RQWUDFW��

-RKQ 3HWLOOHQ ZLOO VHUYH DV 2SHUDWLRQV 6XSHUYLVRU IRU WKLV HQJDJHPHQW�� � � � � � � � � �
DQG ZLOO EH H[FOXVLYHO\ GHGLFDWHG WR VHUYLQJ WKH QHHGV RI 1RUWK 0LDPL� � � � � � � � � � � �
%HDFK� +H KDV �� \HDUV RI H[SHULHQFH SURYLGLQJ WRS�OHYHO� � � � � � � � �
WUDQVSRUWDWLRQ RSHUDWLRQV� +H LV H[WUHPHO\ IDPLOLDU ZLWK 1RUWK 0LDPL� � � � � � � � �
%HDFK RSHUDWLRQV� DQG ZLOO HQVXUH WKH VXFFHVVIXO GHOLYHU\ RI DOO� � � � � � � � � �
IXQFWLRQV RI WUDQVSRUWDWLRQ RSHUDWLRQV� LQFOXGLQJ VXSHUYLVLRQ RI� � � � � � �
GLVSDWFKHUV� OHDG GULYHUV�WUDLQHUV� GULYHUV� FOHUNV� SHUVRQQHO� � � � � �
DGPLQLVWUDWLRQ� PDLQWHQDQFH� VDIHW\ DQG WUDLQLQJ� -RKQ LV WULOLQJXDO LQ� � � � � � � � �
6SDQLVK��)UHQFK�&UHROH��DQG�6SDQLVK��

�

�

�� 7KRPDV�6WULQJHU��7UROOH\�*HQHUDO�0DQDJHU���'HGLFDWHG�7R�&RQWUDFW��

7KRPDV 6WULQJHU EULQJV RYHU �� \HDUV RI H[SHULHQFH WR WKH 3UR.HO� � � � � � � � � � �
WHDP� DQG ZLOO VHUYH DV WKH 7UROOH\ *HQHUDO 0DQDJHU H[FOXVLYHO\ IRU� � � � � � � � � � �
WKLV HQJDJHPHQW� 7KRPDV KDV H[WHQVLYH PDQDJHULDO DQG RSHUDWLRQDO� � � � � � � �
H[SHULHQFH ZLWK WUDQVLW V\VWHPV DFURVV WKH FRXQWU\� LQFOXGLQJ WZR� � � � � � � � �
PDMRU PXOWL�PRGDO RUJDQL]DWLRQV LQ &KDUORWWH� 1& DQG $WODQWD� *$� +H� � � � � � � � � �
DOVR EULQJV VLJQLILFDQW H[SHULHQFH LQ IL[HG URXWH� LQQRYDWLYH SDUDWUDQVLW� � � � � � � � �
RSHUDWLRQV� VWUHHWFDU VWDUW�XS RSHUDWLRQV� WUDQVLW V\VWHP SODQQLQJ DQG� � � � � � � �
VFKHGXOLQJ� V\VWHP VDIHW\� IOHHW DQG IDFLOLWLHV PDLQWHQDQFH�� � � � � � �
RUJDQL]DWLRQDO GHYHORSPHQW DQG JRYHUQPHQW UHODWLRQV� 7KRPDV LV DQ� � � � � � � �

DFFRPSOLVKHG RSHUDWLRQDO� ILQDQFLDO� DQG ODERU UHODWLRQV OHDGHU� ZLWK KLJKO\ GHYHORSHG VNLOOV LQ� � � � � � � � � � � �
V\VWHP�UHVWUXFWXULQJ�DQG�VHUYLFH�GHOLYHU\���

�� $UW�+HQGHUVRQ��'LUHFWRU�RI�6DIHW\��'HGLFDWHG�7R�&RQWUDFW��

$UW +HQGHUVRQ VHUYHV DV 3UR.HO¶V 'LUHFWRU RI 6DIHW\� DQG ZLOO EH� � � � � � � � � � �
GHGLFDWHG H[FOXVLYHO\ WR WKLV FRQWUDFW� +H EULQJV ��� \HDUV RI� � � � � � � � � �
H[SHULHQFH LQ VDIHW\ RSHUDWLRQV IRU WUDQVSRUWDWLRQ DQG WUDQVLW VHUYLFHV�� � � � � � � � �
$UW PDLQWDLQV FHUWLILFDWLRQV DV D FRPPHUFLDO GULYLQJ LQVWUXFWRU� WKLUG� � � � � � � � �
SDUW\ &'/ ([DPLQHU� 9LUJLQLD ,62 ���� ,QWHUQDO $XGLWRU� 76, 0DVWHU� � � � � � � � � �
,QVWUXFWRU� $$$ &HUWLILHG 'UXJ &ROOHFWRU IRU 3UH +LUH� +H EULQJV D =HUR� � � � � � � � � � � �
,QFLGHQW 3KLORVRSK\ WR 3UR.HO� DV ZHOO DV %HKDYLRUDO %DVHG 6DIHW\� � � � � � � � � �
([SHUWLVH DQG PXOWL�VLWH VDIHW\ SURJUDP LPSOHPHQWDWLRQ H[SHULHQFH� $V� � � � � � � �
D IRUPHU 'LUHFWRU RI WKH '& &LUFXODWRU 6KXWWOH %XVVHV ZKLFK KDV D ���� � � � � � � � � � � � �

PLOOLRQ \HDUO\ RSHUDWLQJ H[SHQVH� ������� DQQXDO UHYHQXH KRXUV� �� VKXWWOH EXVHV� DQG ���� � � � � � � � � � � � �
PLOOLRQ SDVVHQJHUV SHU \HDU� WKH &LW\ ZLOO KDYH WKH EHVW GD\ �WR�GD\ 3URMHFW 0DQDJHU WKH LQGXVWU\� � � � � � � � � � � � � � � �
KDV WR RIIHU� 0U� +HQGHUVRQ ZLOO EH DEOH WR FRPSOHPHQW DQG VXSSRUW WKH &LW\
V YLVLRQ� SODQ� DQG� � � � � � � � � � � � � � � � �
QHZ�FKDSWHU�LQ�WKH�XSFRPLQJ�WUDQVLWLRQV��
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�� 0DUWLQ�3DXON��2SHUDWLRQV�6XSSRUW�'LUHFWRU��'HGLFDWHG�7R�&RQWUDFW�� �

0DUWLQ 3DXON ZLOO VHUYH DV 2SHUDWLRQV 6XSSRUW 'LUHFWRU GHGLFDWHG WR WKH� � � � � � � � � � �
QHHGV RI 1RUWK 0LDPL %HDFK 7UROOH\� +H KDV ��� \HDUV RI H[SHULHQFH� � � � � � � � � � � �
ZLWK FRPSXWHU DSSOLFDWLRQV H[SHUWLVH LQ 762 0RELOH� 7UDSH]H� 5HPHG\�� � � � � � � � �
0DSV DQG 6WUHHW� DQG &20� 0DUWLQ LV D PRWLYDWHG� WKRURXJK� RUJDQL]HG� � � � � � � � � � �
WUDQVSRUWDWLRQ SURIHVVLRQDO ZLWK H[FHSWLRQDO FRPPXQLFDWLRQ DQG� � � � � �
RSHUDWLRQDO VNLOOV� 0DUWLQ RYHUVHHV WKH LPSOHPHQWDWLRQ RI� � � � � � �
WHFKQRORJ\�HQDEOHG VROXWLRQV IRU 3UR.HO WKDW DOORZ XV WR GHOLYHU� � � � � � � � �
XQSDUDOOHOHG WUDQVLW RSHUDWLRQV ZLWK DFFRXQWDELOLW\� UHOLDELOLW\� DQG� � � � � � �

HIILFLHQF\� +H KDV H[FHOOHQW NQRZOHGJH RI URXWLQJ VRIWZDUH� IOHHW PDQDJHPHQW� VDIHW\ DQG� � � � � � � � � � � �
FXVWRPHU�PDQDJHPHQW���

��� /XWKHU�'LJJV��9LFH�3UHVLGHQW�RI�0DLQWHQDQFH��'HGLFDWHG�7R�&RQWUDFW�� �

/XWKHU 'LJJV ZLOO VHUYH DV 9LFH 3UHVLGHQW RI 0DLQWHQDQFH DQG ZLOO EH� � � � � � � � � � � �
H[FOXVLYHO\ GHGLFDWHG WR WKLV FRQWUDFW� :LWK D VXFFHVVIXO ���\HDU FDUHHU� � � � � � � � � �
LQ YHKLFOH PDLQWHQDQFH� /XWKHU VHUYHG PRUH WKDQ WZR GHFDGHV LQ YDULRXV� � � � � � � � � � �
UROHV ZLWK 6(37$� ,Q KLV PRVW UHFHQW UROH DV DVVLVWDQW JHQHUDO PDQDJHU� � � � � � � � � � � �
IRU 6(37$� /XWKHU PDQDJHG RYHU ����� HPSOR\HHV� WKH FDUH RI QHDUO\� � � � � � � � � � �
����� YHKLFOHV� DQG GLUHFWHG WKH GHYHORSPHQW RI D ����0� RSHUDWLRQ� � � � � � � � � �
EXGJHW��

�

�

,Q�DGGLWLRQ��SOHDVH�ILQG�UHVXPHV�IRU�DOO�VWDII�OLVWHG�DERYH�DWWDFKHG�ZLWK�RXU�SURSRVDO�LQ�$SSHQGL[�
$��

�

�

�

�

�
�

�

�
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�
����&OLHQW�5HIHUHQFHV�
���3URYLGH�D�PLQLPXP�RI�WKUHH�����UHIHUHQFHV�IURP�SXEOLF�VHFWRU�DJHQFLHV��SDUWLFXODUO\�

PXQLFLSDO�ORFDO�JRYHUQPHQW��IRU�ZKLFK�3URSRVHU�KDV�SHUIRUPHG�VLPLODU�VFRSH�RI�VHUYLFHV�
LQ�WKH�SDVW�WKUHH�\HDUV��

/RJLVWL&DUH�7UDQVLW�6HUYLFHV��6RXWK�)ORULGD�0HWURSROLWDQ�$UHD��

3. KDV RSHUDWHG WUDQVSRUWDWLRQ VHUYLFHV IRU /RJLVWL&DUH VLQFH ����� 7KH� � � � � � � � � �
WUDQVLW VHUYLFHV DUH DYDLODEOH WR DOO RI WKH TXDOLI\LQJ 6RXWK )ORULGD PHPEHUV� � � � � � � � � � � �
ZKR DUH ZLWKLQ LWV �� PLOOLRQ HOLJLEOH VXEVFULEHUV QDWLRQZLGH� 6HUYLFH LV� � � � � � � � � � �
GHOLYHUHG�ZLWK�D�IOHHW�PL[WXUH�RI�PXOWLPRGH�YHKLFOHV��

3. LV UHVSRQVLEOH IRU PDQDJHPHQW� RSHUDWLRQV� DQG GLVSDWFKLQJ RI DOO WULSV� 9HKLFOH PDLQWHQDQFH� � � � � � � � � � � � �
LV�DOVR�SHUIRUPHG�E\�3.��

/RJLVWLF�&DUH�6HUYLFHV�3URMHFW�,QIRUPDWLRQ�

5LGHUVKLS�,PSURYHPHQWV� $QQXDO�LQFUHDVHV�RI�����VLQFH���1��

2Q�7LPH�3HUIRUPDQFH� ����RQ�WLPH�SHUIRUPDQFH�

6DIHW\�5HFRUG� ��LQFLGHQW�IRU�HYHU\���������PLOHV�

&RVW�&RQWDLQPHQW� 7KH FRPSDQ\ LV ���� RQ�WLPH HDFK PRQWK IRU VHUYLFHV RQ� � � � � � � � � �
YHKLFOHV� UHVXOWLQJ LQ D GHFUHDVH LQ PDLQWHQDQFH UHSDLU� � � � � � � �
FRVWV��

<HDUO\�5HYHQXH� ����0�

&RQWDFW�,QIRUPDWLRQ�� 0U��/XLV�
�������������

�

�

�

�

�

�

�
39



1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
�

$�&��$FFHVV���&DUH��%URZDUG�&RXQW\��3DOP�%HDFK��

3. EHJDQ RSHUDWLQJ WUDQVLW VHUYLFHV IRU WKH $�& LQ ����� &RYHULQJ ERWK %URZDUG� � � � � � � � � � � � �
&RXQW\ DQG 3DOP %HDFK� 3. KDV D IOHHW RI D IOHHW RI �� YHKLFOHV DYDLODEOH WR FRYHU� � � � � � � � � � � � � � � � �
WKLV�DUHD���

$�&�3URMHFW�,QIRUPDWLRQ�

5LGHUVKLS�
,PSURYHPHQWV�

5HGXFHG�FRPSODLQWV�E\�����

2Q�7LPH�3HUIRUPDQFH� ����

6DIHW\�5HFRUG� $FFLGHQW�IUHTXHQF\�LV�DW�LWV�ORZHVW�OHYHO�LQ�IRXU�\HDUV�

&RVW�&RQWDLQPHQW� 3UHYHQWLYH PDLQWHQDQFH LQVSHFWLRQV �30,� DUH FRQVLVWHQWO\ RQ� � � � � � �
VFKHGXOH�

3URGXFWLYLW\� ,QFUHDVHG 33+ E\ ZRUNLQJ ZLWK DJHQF\ DQG RSWLPL]LQJ� � � � � � � �
VFKHGXOLQJ� �

&RQWDFW�,QIRUPDWLRQ�� 0U��-DVRQ�5HS�
�������������

��

�

�

�

�

�

�
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�

070��5HJLRQ�RI�6RXWK�)ORULGD��

3. EHJDQ RSHUDWLQJ WUDQVLW VHUYLFHV LQ WKH 1(07 VSDFH IRU 070 LQ ����� 7KLV� � � � � � � � � � � � � �
GRRU�WR�GRRU VHUYLFH RSHUDWHV VRFLHW\¶V PRVW YXOQHUDEOH FLWL]HQV� 3. LV UDQNHG� � � � � � � � � �
DV RQH RI WKH WRS FRPSDQLHV LQ WKLV VSDFH DQG 1(07 ZDV WKH IRXQGDWLRQ RI� � � � � � � � � � � � � � �
WKH FRPSDQ\� 2XU FXVWRPHU FHQWULF FXOWXUH GHULYHV IURP WKLV VHUYLFH� DQG� � � � � � � � � � �

ZH¶YH EHHQ DEOH WR WDNH WKLV JUHDW FXVWRPHU VHUYLFH DQG VDIHW\ PLQGHG SKLORVRSK\ WR DOO RI WKH� � � � � � � � � � � � � � � � �
PRGHV�RI�WUDQVLW�ZH�RSHUDWH�WRGD\��

070�5HJLRQ�RI�6RXWK�)ORULGD�

&XVWRPHU�6HUYLFH� ,PSURYHG &XVWRPHU 6HUYLFH SURILOH E\ LQVWLWXWLQJ D� � � � � � �
FXVWRPHU VHUYLFH WUDLQLQJ SURJUDP WKDW IRFXVHV RQ� � � � � � �
FXVWRPHU H[SHULHQFH DQG VDIHW\� 3. OHDGV WKH QHWZRUN DV� � � � � � � � �
WKH PRVW UHTXHVWHG FRPSDQ\ LQ WKH UHJLRQ IURP ERWK ULGHU� � � � � � � � � �
DQG�IDFLOLW\��

2Q�7LPH�3HUIRUPDQFH� 273 KDV LPSURYHG LQ WKH VHUYLFH GXH WR WKH LQWURGXFWLRQ RI� � � � � � � � � � �
QHZ�WHFKQRORJ\�DQG�PDS�WUDLQLQJ���

6DIHW\�5HFRUG� $FFLGHQW�UDWH�UHGXFHG�E\�����RYHU�SUHYLRXV�\HDU�

&RVW�&RQWDLQPHQW� 3. ZRUNV FORVHO\ ZLWK WKH FOLHQW WR HQVXUH ORZ FRVW� � � � � � � � � �
FRQWDLQPHQW� �

3URGXFWLYLW\� 0DLQWDLQHG KLJK SURGXFWLYLW\ VLQFH WKH EHJLQQLQJ RI WKH� � � � � � � �
FRQWUDFW�

&RQWDFW�,QIRUPDWLRQ�� 0V��.DWLH�'Z\HU� �
NGZ\HU#PWP�LQF�QHW���
��

�

�

�
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�� 1RUWKODNH�&DUH�&HQWHU��

�
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�� %RXOHYDUG�5HKDELOLWDWLRQ�&HQWHU��

�
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�� +HDUWODQG�+HDOWKFDUH��

�

�

�

�

�
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�
���3URYLGH�D�OLVW�ZLWK�FRQWDFW�LQIRUPDWLRQ�RI�SXEOLF�VHFWRU�FOLHQWV��LI�DQ\��WKDW�KDYH�

GLVFRQWLQXHG�XVH�RI�3URSRVHU¶V�VHUYLFHV�ZLWKLQ�WKH�SDVW�WZR�����\HDUV�DQG�LQGLFDWH�WKH�
UHDVRQV�IRU�WKH�VDPH��7KH�&LW\�UHVHUYHV�WKH�ULJKW�WR�FRQWDFW�DQ\�UHIHUHQFH�DV�SDUW�RI�WKH�

HYDOXDWLRQ�SURFHVV��

1RW DSSOLFDEOH� ZH KDYH PDLQWDLQHG DOO WKH FRQWUDFWV ZLWK RXU H[LVWLQJ FOLHQWV� :H KDYH QRW KDG� � � � � � � � � � � � � � � �
DQ\�SXEOLF�VHFWRU�FOLHQWV�GLVFRQWLQXH�XVH�RI�RXU�VHUYLFHV�ZLWKLQ�WKH�SDVW�WZR�����\HDUV���

�

�

�
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����5HTXLUHG�)RUPV��$WWDFKPHQWV�$QG�9DOXH�DGGHG�%HQHILWV�

$� $OO�UHTXLUHG�6HFWLRQ�����IRUPV��DWWDFKPHQWV��OLFHQVHV�DQG�FHUWLILFDWHV�RI�LQVXUDQFH�
±�VKDOO�EH�LQFOXGHG�LQ�D�ODEHOHG�VHFWLRQ��

$OO UHTXLUHG 6HFWLRQ ��� IRUPV� DWWDFKPHQWV� OLFHQVHV DQG FHUWLILFDWHV RI LQVXUDQFH DUH LQFOXGHG� � � � � � � � � � � � �
LQ�$SSHQGL[�%���

%� 'LVFXVV�YDOXH�DGGHG�EHQHILWV�WKDW�VHW�\RXU�ILUP�DSDUW�LQFOXGLQJ�XQLTXH�VHUYLFH�
RIIHULQJV��XVH�RI�WHFKQRORJ\��FRPPXQLW\�VHUYLFHV��HWF��,QFOXGH�GHVFULSWLRQV��

OHWWHUV��SUHVV�UHOHDVHV��EURFKXUHV�DQG�IO\HUV�WKDW�ZLOO�DVVLVW�WKH�&LW\�LQ�HYDOXDWLQJ�
WKH�SURSRVDO��

�
2XU�9DOXH�$GGHG�%HQHILWV�

(TXLW\�'LYHUVLW\�,QFOXVLRQ�

$V D &HUWLILHG )ORULGD 'HSDUWPHQW RI 7UDQVSRUWDWLRQ 'LVDGYDQWDJHG %XVLQHVV (QWHUSULVH 0LQRULW\� � � � � � � � � � �
2ZQHG &RPSDQ\� 3UR.HO 0RELOLW\ EHOLHYHV LW¶V WKHLU GXW\ DQG UHVSRQVLELOLW\ WR OHDG DQG EOD]H D� � � � � � � � � � � � � � �
WUDLO LQ WKH LQGXVWU\ ZLWK WKHLU (TXLW\ 'LYHUVLW\ ,QFOXVLRQ �(',� SURJUDP� (', ZDV DW WKH FRUH RI� � � � � � � � � � � � � � � � �
3.¶V &(2� .HOO\ *RQ]DOH]� YLVLRQ ZKHQ KH ILUVW VWDUWHG KLV MRXUQH\ LQ WKH LQGXVWU\ DV D GULYHU�� � � � � � � � � � � � � � � � �
)URP WKH VWDUW RI KLV FDUHHU DV GULYHU� WR 93 RI *RYW 5HODWLRQV� WR WRGD\ 2ZQHU�&(2� KH VDZ D� � � � � � � � � � � � � � � � � � �
JDS LQ WKH LQGXVWU\ WKDW QHHGHG WR EH ILOOHG� 7RGD\� 3UR.HO 0RELOLW\ LV RQH RI WKH OHDGHUV LQ (',� � � � � � � � � � � � � � � � � � �
SURJUDPV�ZLWK�LWV�ZRUNIRUFH�DQG�DOVR�WKH�FRPPXQLWLHV�WKH\�VHUYH��
��

�
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(TXLW\� (', IRU WKLV FRQWUDFW ZLOO VWDUW ZLWK WKH ZRUN IRUFH� 3. ZLOO LPSURYH WKH VWDWH RI WKH� � � � � � � � � � � � � � � � � �
FXUUHQW ZDJHV DQG RIIHU PRUH LQFHQWLYHV LQ WKHLU FRPSHQVDWLRQ SDFNDJHV� 7KLV ZLOO EH DW QR� � � � � � � � � � � � � � �
DGGLWLRQDO FRVW WR WKH FLW\ IRU WKH VWDQGDUG ZDJHV� 7KURXJKRXW WKH OLIHWLPH RI WKLV FRQWUDFW� 3. ZLOO� � � � � � � � � � � � � � � � �
EH FUHDWLYH DQG UHVSRQVLEOH WR HQVXUH WKDW DV WKH FRPSDQ\ RSHUDWHV DQG JURZV� VR ZLOO LWV� � � � � � � � � � � � � � � �
IRXQGDWLRQ��
��
'LYHUVLW\�� 3.¶V GLYHUVH OHDGHUVKLS ERDUG DQG PDQDJLQJ VXSSRUW WHDP DWWUDFWV QHZ WDOHQW LQ WKH� � � � � � � � � � � � � �
FRPSDQ\ GDLO\ WKDW¶V QRW WKH QRUP LQ WKH LQGXVWU\� 7KH UHFUXLWLQJ DQG (', KLULQJ SURJUDP� � � � � � � � � � � � � � �
SURGXFHV FRQWHQW WR DWWUDFW VHDVRQHG SURIHVVLRQDOV ZLWK H[SHULHQFH DQG QHZ IUHVK LQQRYDWLYH� � � � � � � � � � � �
WDOHQW� :H IRFXV KDYLQJ D JUHDW FXOWXUH WKDW SURIHVVLRQDOV IURP DOO ZDONV RI OLIH ZDQW WR EH D SDUW� � � � � � � � � � � � � � � � � � �
RI��
��
,QFOXVLRQ�� :H OLNH WR HQVXUH RXU HPSOR\HHV IHHO YDOXHG ZLWKLQ WKH FRPSDQ\ FXOWXUH� :H KDYH� � � � � � � � � � � � � � �
H[SHULHQFHG KLJKHU SURGXFWLYLW\ ZKHQ ZH IRFXV RQ LQFOXVLRQ� :H DOVR SDUWQHU ZLWK RUJDQL]DWLRQV� � � � � � � � � � � � �
VXFK DV &2072 �&RQIHUHQFH RI 0LQRULW\ 7UDQVSRUWDWLRQ 2IILFLDOV WR KHOS 3. ZLWK WKLV SURJUDP�� � � � � � � � � � � � � �
&2072 LV WKH OHDGLQJ QDWLRQDO DGYRFDWH IRU HPSOR\PHQW GLYHUVLW\ DQG LQFOXVLRQ� 3UR.HO� � � � � � � � � � � �

�
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0RELOLW\¶V &(2 .HOO\ *RQ]DOH] LV DQ DFWLYH PHPEHU RI WKH %URZDUG &KDSWHU� +LV JRDO LV WR� � � � � � � � � � � � � � � �
FUHDWH DZDUHQHVV DQG OHDG WKH ZD\ IRU PDQ\ WUDQVLW SURIHVVLRQDOV LQ WKH LQGXVWU\ WKDW PLJKW� � � � � � � � � � � � � � �
KDYH EHHQ H[FOXGHG RU DUH QRW DZDUH RI WKH UHZDUGLQJ RSSRUWXQLWLHV DQG WKH EHQHILWV RI EHLQJ LQ� � � � � � � � � � � � � � � � �
WKH�LQGXVWU\�RI�VHUYLQJ�SHRSOH��

,QWHUQVKLS�3URJUDP�

2QH RI WKH PRVW HIIHFWLYH ZD\V RI JLYLQJ EDFN WR WKH FRPPXQLW\ ZKLOH DOVR GHYHORSLQJ WUDQVLW� � � � � � � � � � � � � � � �
SURIHVVLRQDOV RI WKH IXWXUH LV GHYHORSLQJ DQ LQWHUQVKLS SURJUDP� 3. ZLOO ZRUN FORVHO\ ZLWK %DUU\� � � � � � � � � � � � � � �
8QLYHUVLW\ WR LGHQWLI\ SRWHQWLDO LQWHUQVKLS RSSRUWXQLWLHV WR VHUYH VSHFLILF SURMHFWV RU RYHUDOO� � � � � � � � � � � �
PDQDJHPHQW�GHYHORSPHQW��

$FFRUGLQJ WR WKH 1DWLRQDO $VVRFLDWLRQ RI &ROOHJH DQG (PSOR\HUV� DQ LQWHUQVKLS LV D IRUP RI� � � � � � � � � � � � � � �
H[SHULHQWLDO OHDUQLQJ WKDW LQWHJUDWHV NQRZOHGJH DQG WKHRU\ OHDUQHG LQ WKH FODVVURRP ZLWK� � � � � � � � � � � �
SUDFWLFDO�DSSOLFDWLRQ�DQG�VNLOOV�GHYHORSPHQW�LQ�D�SURIHVVLRQDO�VHWWLQJ��

3.¶V LQWHUQVKLS SURJUDP SURYLGHV VWXGHQWV WKH RSSRUWXQLW\ WR JDLQ YDOXDEOH DSSOLHG H[SHULHQFH� � � � � � � � � � � �
DQG PDNH FRQQHFWLRQV LQ SURIHVVLRQDO ILHOGV WKH\ DUH FRQVLGHULQJ IRU FDUHHU SDWKV� DQG JLYHV 3.� � � � � � � � � � � � � � �
WKH�RSSRUWXQLW\�WR�JURZ�RXU�SURIHVVLRQDO�PDQDJHULDO�SRRO��

�
�

�

�
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3.¶V LQWHUQVKLS SURJUDP LV OHG E\ �0V� $QJHOLFD :LOOLDPV ± 3.¶V ,QWHUQVKLS� � � � � � � � � � � �
3URJUDP 'LUHFWRU� 0V� :LOOLDPV LV UHVSRQVLEOH IRU RYHUVHHLQJ WKH GHYHORSPHQW� � � � � � � � � �
DQG LPSOHPHQWDWLRQ RI DQ LQWHUQVKLS SURJUDP� RYHUVHHLQJ DQG FRRUGLQDWLQJ WKH� � � � � � � � � �
SURJUDP DQG DVVLJQLQJ LQWHUQV WR YDULRXV GHSDUWPHQWV� $QJHOLFD DFWV DV WKH� � � � � � � � � � �
OLDLVRQ EHWZHHQ WKH FRPSDQ\ DQG WKH HGXFDWLRQDO LQVWLWXWLRQ �WKH VWXGHQW
V IDFXOW\� � � � � � � � � � �
VSRQVRU��WKH�VFKRRO
V�FDUHHU�FHQWHU�GLUHFWRU��DQG�RU�FDUHHU�FRXQVHORUV���

6KH GLUHFWO\ VXSHUYLVHV DQG LQWHUDFWV ZLWK WKH LQWHUQV� FRRUGLQDWHV GD\�WR�GD\� � � � � � � � � �
DFWLYLWLHV RI LQWHUQV ZLWK GHSDUWPHQW VXSHUYLVLRQ� HYDOXDWHV LQWHUQ SHUIRUPDQFH� DQG SURYLGHV� � � � � � � � � � �
SURJUHVV�UHSRUWV�WR�WKH�HGXFDWLRQDO�LQVWLWXWLRQ��

�

,QYHVWLQJ�%DFN�,QWR�WKH�&RPPXQLW\�ZLWK�/RFDO�9HQGRUV�

3UR.HO 0RELOLW\ EHLQJ D 'LVDGYDQWDJHG %XVLQHVV (QWHUSULVH� � � � � � �
EXVLQHVV LWVHOI� NQRZV KRZ FKDOOHQJLQJ LW FDQ EH LQ D SULFH GULYLQJ� � � � � � � � � � � �
FRPSHWLWLYH LQGXVWU\� (YHQ WKRXJK WKHUH LV QR '%( RU 0%(� � � � � � � � � �
UHTXLUHPHQW IRU WKLV FRQWUDFW� 3UR.HO 0RELOLW\ ZLOO FRQWUDFW WKH /H[� � � � � � � � � �

3URPRWLRQV 0DUNHWLQJ *URXS ZKLFK LV D UHJLVWHUHG 0:%( ZLWKLQ WKH 6WDWH RI )ORULGD DQG� � � � � � � � � � � � � �
KHDGTXDUWHUHG LQ WKH &LW\ RI 1RUWK 0LDPL %HDFK IRU DOO VWDIILQJ UHFUXLWLQJ DGYHUWLVLQJ RU EXV� � � � � � � � � � � � � � �
ZUDSV�LI�QHHGHG�LQ�WKH�IXWXUH��

)LQDQFLDO�6WDELOLW\�

3. KDV WKH UHVRXUFHV DQG ILQDQFLDO ZKHUHZLWKDO WR VXVWDLQ WKH WUDQVLWLRQ RI WKLV SURMHFW� 7KHUH� � � � � � � � � � � � � � �
DUH QR SURMHFWV LQ RSHUDWLRQ RU SODQQHG IRU LPSOHPHQWDWLRQ RYHU WKH QH[W IRXU \HDUV WKDW LPSHGH� � � � � � � � � � � � � � � �
3.
V DELOLW\ WR WUDQVLWLRQ DQG�RU SHUIRUP WKH VHUYLFHV XQGHU WKLV FRQWUDFW� 3. LV D SULYDWHO\ KHOG� � � � � � � � � � � � � � � �
ILUP WKDW KDV QHLWKHU EHHQ ERXJKW E\� QRU PHUJHG ZLWK� DQRWKHU ILUP�7KH ODFN RI WKLV GHEW ORDG� � � � � � � � � � � � � � � � �
DVVRFLDWHG ZLWK VXFK WUDQVDFWLRQV KDV DOORZHG 3. WR FRQWURO LQWHUHVW FRVWV DQG NHHS SULFHV� � � � � � � � � � � � � �
ORZHU�IRU�RXU�FOLHQWV��

/RFDO��0LQRULW\�2ZQHG�%XVLQHVV�

2XU FRPSDQ\ LV WKH RQO\ ORFDO SURYLGHU WKDW LV DEOH WR PHHW \RXU UHTXLUHPHQWV DV RXWOLQHG ZLWKLQ� � � � � � � � � � � � � � � � �
WKLV 5)3� 2XU WHDP LV GHGLFDWHG WR 1RUWK 0LDPL %HDFK� FRQVLVWLQJ RI LQGLYLGXDOV WKDW KDYH EHHQ� � � � � � � � � � � � � � � �
ERUQ DQG UDLVHG LQ WKH FRPPXQLW\ ZH VHUYH� $QG DV D PLQRULW\�RZQHG EXVLQHVV� WKH &LW\ FDQ� � � � � � � � � � � � � � � �
PHHW�LWV�0:%(�JRDOV���

$FFRXQW�0DQDJHPHQW�7HDP�

8QOLNH RWKHU FRPSDQLHV WKDW DOORFDWH PXOWLSOH DFFRXQWV SHU DFFRXQW PDQDJHU� 3UR.HO 0RELOLW\� � � � � � � � � � � �
SURYLGHV HDFK FOLHQW ZLWK D GHGLFDWHG DFFRXQW PDQDJHPHQW WHDP� 7KLV GHGLFDWLRQ SURYLGHV RXU� � � � � � � � � � � � �
FOLHQWV ZLWK FHQWUDO SRLQWV RI FRQWDFW WKDW NQRZ WKHLU VSHFLILF QHHGV DQG FRPPXQLWLHV� WKHUHE\� � � � � � � � � � � � � �
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HQDEOLQJ XV WR PHHW DQG H[FHHG DQ\ UHTXLUHPHQWV WKDW PD\ DULVH GXULQJ WKH GXUDWLRQ RI WKH� � � � � � � � � � � � � � � �
FRQWUDFW���

*LYLQJ�%DFN�7R�&RPPXQLW\�

3UR.HO LV D FRPPLWWHG DQG DFWLYH SDUWQHU WR WKRVH VHUYLQJ WKH 1RUWK 0LDPL %HDFK FRPPXQLW\�� � � � � � � � � � � � � � �
2XU SURSRVHG PDQDJHPHQW WHDP DQG VWDII WR VXSSRUW WKLV FRQWUDFW DUH QRW RQO\ WKH EHVW LQ WKH� � � � � � � � � � � � � � � � �
LQGXVWU\� EXW DUH DOVR UHVLGHQWV RI WKH DUHD DQG FRPPXQLW\ OHDGHUV� 7R WKH PDQDJHPHQW WHDP�� � � � � � � � � � � � � � �
WKLV�LV�PRUH�WKDQ�MXVW�D�³JRYHUQPHQW�FRQWUDFW�´�

3UR.HO 0RELOLW\¶V &(2�2ZQHU� 0U� .HOO\ *RQ]DOH]� LV D UHVLGHQW RI %URZDUG &RXQW\ DQG KDV OHG� � � � � � � � � � � � � � �
QXPHURXV�LQLWLDWLYHV�WR�SURSHO�WKH�ORFDO�WUDQVLW�PDQDJHPHQW�GHYHORSPHQW�ZLWKLQ�WKH�FRPPXQLW\���

+H LV DOVR DQ DFWLYH VXSSRUWHU RI QXPHURXV QRQSURILW RUJDQL]DWLRQV VHUYLQJ WKH DUHD� LQFOXGLQJ� � � � � � � � � � � � � �
ZRUNLQJ ZLWK WKH $W�5LVN <RXWK )RXQGDWLRQ DQG LWV IRXQGHU� KRPHWRZQ 1)/ KHUR -RKQDWKDQ� � � � � � � � � � � � �
&\SULHQ��WR�SURYLGH�RSSRUWXQLWLHV�IRU�FKLOGUHQ�LQ�DQG�DURXQG�1RUWK�0LDPL�%HDFK���

&RVW�

,Q DGGLWLRQ� 3. XQGHUVWDQGV WKH EXGJHW FRQVWUDLQWV RI WUDQVSRUWDWLRQ DJHQFLHV DURXQG WKH� � � � � � � � � � � �
FRXQWU\ DV WKH\ VHHN WR SURYLGH PXFK QHHGHG TXDOLW\ WUDQVSRUWDWLRQ VHUYLFHV WR WKH FRPPXQLW\�� � � � � � � � � � � � � �
$V PRUH DJHQFLHV DQG FLWLHV RXWVRXUFH VHUYLFHV WR SULYDWH WUDQVSRUWDWLRQ SURYLGHUV WR UHGXFH� � � � � � � � � � � � �
RYHUDOO FRVW WKHUH KDV EHHQ GHJUDGDWLRQ ZLWK SHUIRUPDQFH DQG RYHUDOO TXDOLW\ RI WKH VHUYLFHV� 3.� � � � � � � � � � � � � � �
EHOLHYHV�WKDW�SULYDWH�FRPSDQLHV�WKDW�VHHN�SURILWV�RYHU�TXDOLW\�FDXVH�WKLV�HIIHFW��

,Q DQ HUD ZKHUH FRPSDQLHV DUH PRWLYDWHG E\ JUHHG� 3. KDV SURYHQ LWV DELOLW\ WR SXW LWV FRUH� � � � � � � � � � � � � � � � � �
YDOXHV�DKHDG�RI�JDLQLQJ�UHYHQXH�DW�WKH�H[SHQVH�RI�SHUIRUPDQFH�WR�LWV�FXVWRPHUV���

7HFKQRORJ\�%DFNJURXQG�

$W 3.� UHYROXWLRQDU\ QHZ PRGHV RI PRELOLW\ DUH URXWLQHO\ FXVWRPL]HG WR WKH HQG FXVWRPHU
V� � � � � � � � � � � � � �
QHHGV ZLWKLQ WKH UHJLRQ� :H FUHDWH WKHVH VSHFLILF DGDSWLYH PRGHV WR PHHW WKH WUXH QHHGV RI WKH� � � � � � � � � � � � � � � � �
SXEOLF� 2XU H[SHUWV VSHFLDOL]H LQ WUDQVIRUPDWLRQ ZLWKLQ PRELOLW\ HFRV\VWHPV DQG XVH QHZ� � � � � � � � � � � �
WHFKQRORJ\ DQG SURFHVVHV WR LPSURYH RU PHHW WKH QHHG WKDW WUDGLWLRQDO DQWLTXDWHG PRGHOV� � � � � � � � � � � � �
ODFNHG��

3. KDV D XQLTXH DSSURDFK WR UHODWLRQVKLSV ZLWK RXU FOLHQWV LQ WKDW ZH YLHZ HDFK RQH DV D SDUWQHU� � � � � � � � � � � � � � � � � � �
DQG KDYH LQVWLOOHG WKLV SKLORVRSK\ WKURXJKRXW WKH FRPSDQ\� 'HPRQVWUDWLYH RI WKLV EHOLHI� *HQHUDO� � � � � � � � � � � � �
0DQDJHUV�KDYH�WKH�DXWKRULW\�WR�H[SHQG�IXQGV�WR�DVVLVW�LWV�FOLHQWV�ZKHQ�D�QHHG�DULVHV��

$V WKH &LW\¶V SDUWQHU ZH RIIHU RXU H[SHUWLVH LQ WKH IROORZLQJ DUHDV LQ VXSSRUW RI WKH WUROOH\� � � � � � � � � � � � � � � � �
VHUYLFHV��
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�

3URSRVHG�$GGHG�9DOXH� %HQHILWV�

=RQDU�(YLU�7HFKQRORJ\� 6HDPOHVV��H[WHQVLYH�PDLQWHQDQFH��

3DVVHQJHU�/LDLVRQ�� 8VDELOLW\�RI�VHUYLFHV�

7UDYHO�7UDLQLQJ� )LQDQFLDOO\�VXVWDLQDEOH�

*UDQW�&RQVXOWLQJ� )LQDQFLDOO\�VXVWDLQDEOH�

�

=RQDU�(YLU�7HFKQRORJ\�

�

3UR.HO LV SDVVLRQDWH DERXW HIILFLHQW YHKLFOH LQVSHFWLRQV DQG PDLQWHQDQFH� 7KDW LV ZK\ ZH XVH� � � � � � � � � � � � � �
=RQDU (YLU 7HFKQRORJ\ LQ HYHU\ RQH RI RXU GULYHU¶V KDQGV WR DXWRPDWH DQG VLPSOLI\ SUH� DQG� � � � � � � � � � � � � � � �
SRVW�WULSV LQVSHFWLRQV DQG NHHS DOO RI RXU YHKLFOHV LQ WKHLU EHVW VKDSH� 7KLV WHFKQRORJ\ KHOSV XV� � � � � � � � � � � � � � � �
WR HQVXUH WKDW HDFK LQVSHFWLRQ LV GRQH SURSHUO\²HYHU\ WLPH� $YDLODEOH RQ WKH =RQDU &RQQHFW� � � � � � � � � � � � � �
DQG 6DPVXQJ *DOD[\ 7DE $FWLYH� WDEOHWV� WKLV HOHFWURQLF YHULILHG LQVSHFWLRQ UHSRUWLQJ �(9,5�� � � � � � � � � � � �
VROXWLRQ�LV�FRPSOLDQW�ZLWK�DOO�'27��26+$��06+$�DQG�37$63�UHJXODWLRQV���

:H SODFH D =RQDU 5),' RU 1)& WDJ DW HDFK LQVSHFWLRQ ]RQH RQ WKH YHKLFOH� DQG HQVXUH WKDW� � � � � � � � � � � � � � � � � �
GULYHUV PXVW SK\VLFDOO\ YLVLW HDFK ]RQH DQG VFDQ HDFK WDJ� 2QFH WKH LQVSHFWLRQ LV ILQLVKHG�� � � � � � � � � � � � � � �
GULYHUV VLJQ DQG XSORDG WKH UHVXOWV WR RXU VHFXUH ZHE SRUWDO� (DFK WDJ LV GLJLWDOO\ OLQNHG WR WKDW� � � � � � � � � � � � � � � � � �
YHKLFOH WR FRQILUP LGHQWLW\� DQG LWV FRUUHVSRQGLQJ LQIRUPDWLRQ LV ORDGHG� 'ULYHUV FDQ UHYLHZ� � � � � � � � � � � � �
SUHYLRXV LQVSHFWLRQV� FRPSOHWH IXOO LQVSHFWLRQV� DGG SKRWRV RI GHIHFWV DQG V\QF WR =RQDU *URXQG� � � � � � � � � � � � � �
7UDIILF�&RQWURO��IRU�DQ\WLPH��DQ\ZKHUH�DFFHVV��DQG�WKHUH�LV�QR�SDSHUZRUN�WR�WUDFN�RU�ORVH��
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�
(DFK WDJ LV DOVR WLPHVWDPSHG� VR \RX FDQ VHH ZKHQ DQ LQVSHFWLRQ EHJLQV� HQGV DQG KRZ ORQJ� � � � � � � � � � � � � � � � �
WKH GULYHU VSHQW LQ HDFK ]RQH� 7KLV DOORZV XV WR VWUHDPOLQH DXGLW LQVSHFWLRQV ZKLOH PDLQWDLQLQJ� � � � � � � � � � � � � � �
DEVROXWH DFFRXQWDELOLW\ DQG PDLQWHQDQFH� 'DLO\ YHKLFOH LQVSHFWLRQ UHFRUGV PXVW EH KHOG IRU ��� � � � � � � � � � � � �
GD\V� :KHQ GULYHUV ILQLVK DQG HOHFWURQLFDOO\ VLJQ DQ (9,5 LQVSHFWLRQ� WKH UHVXOWV DUH� � � � � � � � � � � � �
DXWRPDWLFDOO\�XSORDGHG�DQG�GLJLWDOO\�VWRUHG�LQ�D�FHQWUDOL]HG�RQOLQH�GDVKERDUG��

(9,5 DOVR IHDWXUHV D QHZ LQVSHFWLRQ FRQILJXUDWLRQ WR VWUHDPOLQH WKH SURFHVV RI IROORZLQJ� � � � � � � � � � � � �
FRPSOH[��GHWDLOHG�VDQLWL]DWLRQ�SURFHGXUHV��

Ɣ &RPSO\ ZLWK WKH )7$¶V VDIHW\ DGYLVRU\ WR H[HFXWH DOO URXWLQH FOHDQLQJ DQG VXUIDFH� � � � � � � � � � � � �
GLVLQIHFWLRQ��

Ɣ 'RFXPHQW�ZKLFK�DUHDV�DUH�VDQLWL]HG��DW�ZKDW�WLPH��DQG�E\�ZKR��
Ɣ 0RQLWRU�FOHDQLQJ�URXWLQHV�WR�VWDQGDUGL]H�PHWKRGV�DQG�PD[LPL]H�HIILFLHQF\��
Ɣ 'RFXPHQW�WKH�W\SH�RI�GLVLQIHFWDQW�XVHG��

7KH VDQLWL]DWLRQ JXLGHOLQHV LQ WKLV QHZ (9,5 FRQILJXUDWLRQ DOLJQ ZLWK $37$¶V EHVW SUDFWLFH� � � � � � � � � � � � �
VWDQGDUGV��

3UR.HO OHYHUDJHV WKLV WHFKQRORJ\ WR PDLQWDLQ YHKLFOH KHDOWK� UHGXFH ULVN RI EUHDNGRZQV� NHHS� � � � � � � � � � � � �
YHKLFOHV PHFKDQLFDOO\ VDIH DQG LQ UHOLDEOH ZRUNLQJ FRQGLWLRQ ORQJHU� DQG LGHQWLI\ DQG DGGUHVV� � � � � � � � � � � � �
FULWLFDO�GHIHFWV�VRRQHU��

2XU IOHHW PDQDJHPHQW WHDP LV LQVWDQWO\ QRWLILHG ZKHQ D GHIHFW LV IRXQG GXULQJ DQ HOHFWURQLF� � � � � � � � � � � � � � �
YHULILHG LQVSHFWLRQ� 7KDW ZD\� ZH FDQ LGHQWLI\ DQG DGGUHVV FULWLFDO LVVXHV VRRQHU LQVWHDG RI� � � � � � � � � � � � � �
ZDLWLQJ IRU SDSHU LQVSHFWLRQ IRUPV WR EH VXEPLWWHG DQG URXWHG� $QG ZH FDQ DOVR VFKHGXOH� � � � � � � � � � � � � � �
PDLQWHQDQFH IRU PLQRU LVVXHV DKHDG RI WLPH WR UHGXFH XQSODQQHG VHUYLFH LQWHUUXSWLRQV LQ WKH� � � � � � � � � � � � � �
VKRS��

:KHQ UHSDLUV DUH PDGH� GULYHUV DUH QRWLILHG YLD WKHLU =RQDU WDEOHW RQFH� DQG WKH\ FDQ TXLFNO\� � � � � � � � � � � � � � � �
DFFHVV LQVSHFWLRQ GDWD LQ UHDO�WLPH� 2XU WHDP� DQG 1RUWK 0LDPL %HDFK� FDQ DFFHVV LQVSHFWLRQ� � � � � � � � � � � � � �
KLVWRU\ DQ\WLPH� DQ\ZKHUH WKURXJK *URXQG 7UDIILF &RQWURO� DQG UHFHLYH LQVWDQW DOHUWV RQ WKH� � � � � � � � � � � � �
RQOLQH GDVKERDUG LI D GULYHU KDVQ¶W SHUIRUPHG DQ LQVSHFWLRQ� RU D FULWLFDO GHIHFW LV IRXQG� ,W DOORZV� � � � � � � � � � � � � � � � �
IRU WKH HDV\ ILOWHULQJ RI YHKLFOHV ZLWK VHYHUH RSHQ GHIHFWV� VR WKDW ZH FDQ SULRULWL]H WKHP TXLFNO\� � � � � � � � � � � � � � � � �
IRU�PDLQWHQDQFH�DQG�JHW�WKHP�EDFN�RQ�WKH�URDG�TXLFNHU�WKDQ�HYHU�EHIRUH��
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�

�

3DVVHQJHU�/LDLVRQ�

3. ZLOO HPSOR\ D 3DVVHQJHU /LDLVRQ ZKR ZLOO FRQYH\ FXVWRPHU LVVXHV DQG FRQFHUQV WR 3. DQG� � � � � � � � � � � � � � � �
ZRUN ZLWK XV WR GHYHORS VROXWLRQV� IURP D FXVWRPHU¶V SHUVSHFWLYH� 7KLV DOVR RIIHUV WKH� � � � � � � � � � � � � �
RSSRUWXQLW\ WR FUHDWH D GLDORJ ± QRW DOO FXVWRPHU FRQFHUQV FDQ EH DFWHG XSRQ GXH WR ODERU� � � � � � � � � � � � � � � � �
DJUHHPHQWV� UHJXODWLRQV� OLPLWHG UHVRXUFHV� HWF� 2SHQLQJ D GLDORJ ZLOO DOORZ XV WR H[SODLQ ZK\� � � � � � � � � � � � � �
VRPHWKLQJ PD\ QRW EH SRVVLEOH� JLYLQJ SDVVHQJHUV D VHQVH WKDW WKH\ KDYH EHHQ OLVWHQHG WR DQG� � � � � � � � � � � � � � � �
GHYHORS�D�JUHDWHU�FRQWHQWPHQW�ZLWK�WKH�VHUYLFH��
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�
7UDYHO�7UDLQLQJ�

3.¶V VWDII ZLOO DVVLVW LQ IDFLOLWDWLQJ LQGLYLGXDO� JURXS DQG EXV V\VWHP WUDQVLW LQVWUXFWLRQ� 3. ZLOO EH� � � � � � � � � � � � � � � �
UHVSRQVLEOH IRU WUDLQLQJ DQG PRQLWRULQJ WKH SURJUHVV RI ULGHUV ZKR DUH GLVDEOHG DQG UHTXLUH� � � � � � � � � � � � � �
WUDLQLQJ WR XWLOL]H WKH VKXWWOH� RU ULGHUV XQIDPLOLDU ZLWK WKH V\VWHP ZKR UHTXLUH JHQHUDO WUDQVLW� � � � � � � � � � � � � � �
NQRZOHGJH��

6WDII ZLOO EH SURSHUO\ WUDLQHG LQ WKH UHTXLUHG WHFKQLTXHV WR HQVXUH WKDW DQ LQGLYLGXDOV¶ GLVDELOLW\ LV� � � � � � � � � � � � � � � �
SURSHUO\ DVVHVVHG DQG WKDW WKH ULGHU OHDUQV WKH V\VWHP DQG LV FRPIRUWDEOH WR WUDYHO� � � � � � � � � � � � � �
LQGHSHQGHQWO\� 3. VWDII ZLOO VHUYH DV PHQWRUV WR WKH SDVVHQJHU DQG ZLOO DOVR FRQGXFW� � � � � � � � � � � � � �
SRVW�LQVWUXFWLRQ HYDOXDWLRQ RI LQGLYLGXDOV� 3. ZLOO SDUWQHU ZLWK ORFDO QRQ�SURILW JURXSV WKDW KDYH� � � � � � � � � � � � �
SURJUDPV DQG H[SHUWLVH LQ WUDLQLQJ LQGLYLGXDOV ZLWK VSHFLILF GLVDELOLWLHV� VXFK DV WKH /LJKWKRXVH� � � � � � � � � � � � �
IRU�WKH�%OLQG��7KH�WUDYHO�WUDLQLQJ�SURJUDP�ZLOO�LQFOXGH��

Ɣ ,QGLYLGXDO�DVVHVVPHQW�RI�WUDQVSRUWDWLRQ�QHHGV��
Ɣ *URXS FODVVURRP LQVWUXFWLRQ RQ IL[HG URXWH IDPLOLDUL]DWLRQ� LQFOXGLQJ IDUHV� RSHUDWRU� � � � � � � � � �

UHVSRQVLELOLWLHV��UHDGLQJ�VFKHGXOHV�HWF���
Ɣ 2QH�RQ�RQH�WUDYHO�ILHOG�WULSV��DQG�
Ɣ 3RVW�WUDLQLQJ�HYDOXDWLRQ�DQG�IROORZ�XS��

*UDQW�&RQVXOWLQJ�

3. XQGHUVWDQGV WKH LPSRUWDQFH RI VHFXULQJ DGGLWLRQDO IXQGV WR DXJPHQW FXUUHQW IXQGLQJ VWUHDPV� � � � � � � � � � � � �
IRU PXFK QHHGHG FDSLWDO DQG RSHUDWLRQDO SURMHFWV� 3. KDV H[WHQVLYH H[SHULHQFH LQ QDYLJDWLQJ� � � � � � � � � � � � �
VWDWH�DQG�IHGHUDO�IXQGLQJ�VRXUFHV�WR�PD[LPL]H�IXQGLQJ�RSSRUWXQLWLHV��

3. ZLOO ZRUN ZLWK &LW\ VWDII WR LGHQWLI\ WKH WRS WHQ WUDQVSRUWDWLRQ SURMHFWV DQG LGHQWLI\ IXQGLQJ� � � � � � � � � � � � � � � �
QHHGV� 3. ZLOO WKHQ GHYHORS D SODQ WR LQFOXGH SRWHQWLDO IXQGLQJ VWUHDPV DQG ZLOO DVVLVW LQ WKH� � � � � � � � � � � � � � � � �
SURFHVV�RI�VHFXULQJ�WKH�IXQGV��

)LQDOO\� WRGD\ PRUH WKDQ HYHU� WKHUH LV D WUHPHQGRXV QHHG IRU TXDOLW\� FRVW�HIIHFWLYH VROXWLRQV WR� � � � � � � � � � � � � � �
HQVXUH WUDQVLW VHUYLFHV DUH DIIRUGDEOH DQG VXVWDLQDEOH IRU WKH FLW\ DQG WKH WD[SD\HUV ZKR� � � � � � � � � � � � � �
XQGHUZULWH WKH FRVW RI VHUYLFH GHOLYHU\� 6KULQNLQJ EXGJHWV FRXSOHG ZLWK DQ LQFUHDVH LQ GHPDQG� � � � � � � � � � � � � �
DQG RSHUDWLQJ H[SHQVHV UHTXLUHV WKDW WUDQVLW SURYLGHUV ORRN WRZDUG PRUH HIILFLHQW WUDQVSRUWDWLRQ� � � � � � � � � � � �
SURYLGHUV WKDW ZLOO DOORZ WKHP WR FUHDWH D VXVWDLQDEOH IXWXUH� 3.¶V ORZ RYHUKHDG DQG VNLOOHG VWDII� � � � � � � � � � � � � � � �
ZLOO HQDEOH WKH FLW\ WR HQMR\ WKH EHQHILWV RI D WUXH SDUWQHU E\ SURYLGLQJ UHDOLVWLF FRVWV� HIILFLHQW� � � � � � � � � � � � � � � � �
DQG�HIIHFWLYH�VHUYLFHV��DQG�KDQG¶V�RQ�FXVWRPHU�RULHQWHG�WUDQVSRUWDWLRQ��

,Q VXPPDU\� 3. KDV WKH H[SHULHQFH� UHVRXUFHV� RUJDQL]DWLRQDO H[SHUWLVH� XQGHUVWDQGLQJ DQG� � � � � � � � � � �
SDVVLRQ WR H[FHHG WKH JRDOV DQG QHHGV RXWOLQHG LQ 1RUWK 0LDPL %HDFK¶V 5)3� 2XU FXVWRPHU�ILUVW� � � � � � � � � � � � � � �
DSSURDFK LV EDVHG XSRQ 3URFHVV ,PSURYHPHQW 7HFKQRORJ\ DQG DQ XQZDYHULQJ GHGLFDWLRQ WR� � � � � � � � � � � �
XQGHUVWDQGLQJ ORFDO QXDQFHV WKDW ZLOO HQVXUH VXFFHVVIXO GHOLYHU\ RI WUDQVLW VHUYLFHV WR DOO� � � � � � � � � � � � �
VWDNHKROGHUV� :H DUH FRQILGHQW WKDW RXU SURSRVDO SURYLGHV D FOHDU XQGHUVWDQGLQJ RI ORFDO LVVXHV� � � � � � � � � � � � � �
LPSRUWDQW WR WKH &LW\� :H DUH IXUWKHU FRQYLQFHG WKDW )ORULGD�EDVHG 3UR.HO 0RELOLW\ LV ZLWKRXW D� � � � � � � � � � � � � � �
GRXEW WKH EHVW FKRLFH WR VHUYH DV D SULPH FRQWUDFWRU IRU 7KH &,7< DV LW VHHNV LWV QH[W ORQJ WHUP� � � � � � � � � � � � � � � � � � � �
WUDQVLW�SDUWQHU��
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����5HTXLUHG�3ULFH�3URSRVDO�

$� 5HTXLUHG 6HFWLRQ ��� 3ULFH 3URSRVDO )RUP VKDOO EH LQFOXGHG LQ D ODEHOHG VHFWLRQ�� � � � � � � � � � � � �
)RUP�PXVW�EH�VLJQHG��
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��� 3ULFLQJ�)RUP�
�

3URYLGH WKH KRXUO\ UDWH WR EH FKDUJHG WR WKH &LW\ IRU KRXUV HDFK 7UROOH\ LV LQ VHUYLFH� � � � � � � � � � � � � � � � �
SURYLGLQJ WUDQVSRUWDWLRQ WR UHVLGHQWV� FRPPXWHUV� DQG YLVLWRUV� 7KH &LW\ DQWLFLSDWHV ������� � � � � � � � � � �
DQQXDO�KRXUV�RQ�LQ��VHUYLFH�7UROOH\�WKH�IRXU�URXWHV��ILYH�WUROOH\V�RSHUDWLRQ��

�
7KH &LW\ UHVHUYHV WKH ULJKWV WR LQFUHDVH RU GHFUHDVH WKH VWDQGDUG FRQWUDFW KRXUV ZLWK� � � � � � � � � � � � � �
WHQ�GD\V¶�QRWLFH�DW�WKH�&LW\¶V�VROH�GLVFUHWLRQ��

�
'HVFULSWLRQ�� 8QLW�RI�

0HDVXUH��
(VWLPDWHG�
4XDQWLW\��

8QLW�&RVW�� ([WHQGHG�$PRXQW��

&RVW�IRU�/DERU�WR�VWDII�10%�/LQH�
7UROOH\�6HUYLFHV���LQ�DFFRUGDQFH�
ZLWK�6HFWLRQ������6FRSH�RI�
6HUYLFHV��

7UROOH\�+RXU� �
�������

�
��55.65/KU�

�
�� 1,021,734.00�\HDU�

&RVW�IRU�³6SHFLDO�(YHQW�+RXUV´��

LI�GLIIHUHQW�IURP�WKH�5HJXODU�7UROOH\�
+RXU�UDWH�LQGLFDWHG�DERYH��

�
7UROOH\�+RXU�

�
�� 40�KU�

�

�
$ WUROOH\ KRXU LV GHILQHG DV RQH WUROOH\ LQ VHUYLFH IRU D RQH KRXU SHULRG� 7KH UDQJH RI� � � � � � � � � � � � � � � � � �
ILJXUHV JLYHQ IRU WUROOH\ KRXUV RI RSHUDWLRQ SHU \HDU GRHV QRW UHIOHFW GULYHU ³GRZQWLPH´� � � � � � � � � � � � � �
RU�DQ\�RWKHU�UHDVRQ�IRU�GULYHUV�RQ�VWDQGE\�RU�RWKHUZLVH�LQ�DQ�LGOH�VWDWXV��

�
�
&HUWLILFDWLRQ�WKDW�WKH�SHUVRQ�VLJQLQJ�WKH�SURSRVDO�LV�HQWLWOHG�WR�UHSUHVHQW�WKH�ILUP��HPSRZHUHG�WR�
VXEPLW�WKH�ELG�DQG�DXWKRUL]HG�WR�VLJQ�D�FRQWUDFW�ZLWK�WKH�&LW\��

�
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�
�
6LJQDWXUH�RI�2IILFLDO� � �

�
1DPH��W\SHG�� �.HOO\�*RQ]DOH]� �

�

7LWOH� �&(2 �
�

)LUP� �3UR�7UDQVSRUWDWLRQ�,QF�'%$�3UR.HO�0RELOLW\ �
�
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�
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$SSHQGL[�$��
0DLQWHQDQFH�3URJUDP�
7KLV VHFWLRQ VHUYHV DV 3.¶V PDLQWHQDQFH SODQ IRU WKH 1RUWK 0LDPL %HDFK 7UROOH\ VHUYLFHV� ,I WKH� � � � � � � � � � � � � � � �
&LW\ DZDUGV 3. WKLV FRQWUDFW� WKH FRPSDQ\ ZLOO EDVH LWV DQQXDO )7$ DQG )/ ����� UHTXLUHG� � � � � � � � � � � � � � � �
PDLQWHQDQFH SODQ RQ WKLV QDUUDWLYH� 3. ZLOO FRQWLQXRXVO\ GHYHORS WKLV GRFXPHQW� ZKLFK ZLOO VHUYH� � � � � � � � � � � � � �
DV D ³OLYLQJ GRFXPHQW´� 3. ZLOO XSGDWH LW DV QHHGHG DQG UHYLHZ LW DQQXDOO\ IRU FRPSOLDQFH WR QHZ� � � � � � � � � � � � � � � � � �
UXOHV��UHJXODWLRQV��DQG�ODZV��LQ�SDUWQHUVKLS�ZLWK�WKH�)7$�DQG�)/'27��

3UR.HO�0RELOLW\�'HSRW�

3. ZLOO SHUIRUP DOO PDLQWHQDQFH DQG RSHUDWLRQV DFWLYLWLHV RI LWV SURSRVHG 1RUWK 0LDPL JDUDJH� � � � � � � � � � � � � �
ORFDWHG�DW�������:�'L[LH�+Z\��1RUWK�0LDPL��)/���������

�

3XUSRVH�

7KLV VSHFLILF GRFXPHQW RXWOLQHV WKH PDLQWHQDQFH SURJUDP IRU 3UR.HO 0RELOLW\� HPSOR\HG E\ WKH� � � � � � � � � � � � �
&LW\ IRU WKH SURYLVLRQ RI VHUYLFHV RI WKH 1RUWK 0LDPL %HDFK 7UROOH\� 3. FRQVLGHUV DOO� � � � � � � � � � � � � � �
LQIRUPDWLRQ��VWDQGDUGV��DQG�JXLGDQFH�SURYLGHG�ZLWKLQ�WR�EH�LWV�UHVSRQVLELOLW\��

7KH SXUSRVH RI WKH 9HKLFOH 0DLQWHQDQFH 3ODQ LV WR GHYHORS D FRQVLVWHQW� RQJRLQJ V\VWHP RI� � � � � � � � � � � � � � �
PDLQWHQDQFH SURFHGXUHV DQG JXLGHOLQHV� WR ZKLFK LW ZLOO UHIHUHQFH WR HQVXUH WKH KLJKHVW TXDOLW\� � � � � � � � � � � � � �
PDLQWHQDQFH SURJUDP� DQG WR PDLQWDLQ D IOHHW ZKLOH PLQLPL]LQJ VHUYLFH LQWHUUXSWLRQV DQG URDG� � � � � � � � � � � � �
FDOOV� ,Q GRLQJ VR� 3. ZLOO SURYLGH VDIH� FOHDQ� DQG GHSHQGDEOH HTXLSPHQW DW WKH ORZHVW FRVW� � � � � � � � � � � � � � � �
SRVVLEOH���
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3ROLFLHV��*RDOV�DQG�2EMHFWLYHV�

$ SULPDU\ IRFXV RQ WKH YHKLFOH PDLQWHQDQFH SODQ LV LWV XVH LQ WKH HYDOXDWLRQ DQG PRQLWRULQJ RI� � � � � � � � � � � � � � � � �
3.¶V PDLQWHQDQFH RSHUDWLRQV� 7KLV SURJUDP VHWV IRUWK WKH SHUIRUPDQFH DUHDV DQG� � � � � � � � � � �
PHDVXUHPHQWV WKDW VHUYH DV WKH VWDQGDUGV IRU 3.¶V FRQWUDFW FRPSOLDQFH� 7KHVH VWDQGDUGV� � � � � � � � � � � �
FRPSO\ ZLWK 3.� &LW\� DQG )/ ����� SROLFLHV� JRDOV� DQG REMHFWLYHV� LQGXVWU\ VWDQGDUGV DQG� � � � � � � � � � � � � �
DFFHSWHG�PDLQWHQDQFH�SURFHGXUHV��LQFOXGLQJ�WUDLQLQJ�IXQFWLRQV��

7KLV PDLQWHQDQFH SODQ ZLOO EH D EOXHSULQW IRU 3.¶V PDLQWHQDQFH GHSDUWPHQW DQG WKH LQIRUPDWLRQ� � � � � � � � � � � � � �
LQFOXGHG KHUHLQ RXWOLQHV WKH UHVSRQVLELOLWLHV RI 3. DQG LWV PDLQWHQDQFH WHDP� 7KLV SODQ LV QRW D� � � � � � � � � � � � � � � �
SROLF\ PDQXDO� KRZHYHU� LW ZLOO ZRUN LQ FRQMXQFWLRQ ZLWK 3.¶V PDLQWHQDQFH SROLF\ PDQXDO� DQG� � � � � � � � � � � � � �
UHODWHG PDLQWHQDQFH DQG VDIHW\ SURJUDPV� 3.¶V SROLF\ PDQXDO� DQG UHODWHG PDLQWHQDQFH DQG� � � � � � � � � � � �
VDIHW\�SURJUDPV�DUH�DYDLODEOH�XSRQ�UHTXHVW��

2EMHFWLYHV�IRU�7KLV�&RQWUDFW�

%DVHG RQ 3.¶V H[SHULHQFH RSHUDWLQJ WKLV VHUYLFH� WKH &LW\¶V 5)3� DQG 3.¶V EHVW SUDFWLFHV� WKH� � � � � � � � � � � � � � �
FRPSDQ\ KDV GHYHORSHG WKH IROORZLQJ SUHOLPLQDU\ JRDOV DQG REMHFWLYHV IRU LWV 1RUWK 0LDPL� � � � � � � � � � � � �
%HDFK 7UROOH\ VHUYLFHV PDLQWHQDQFH GHSDUWPHQW� 3OHDVH QRWH WKHVH JRDOV DQG REMHFWLYHV DUH� � � � � � � � � � � �
VXEMHFW�WR�FKDQJH�EDVHG�RQ�&LW\�DQG�3.�UHFRPPHQGDWLRQV���

2EMHFWLYH������0HHW�RU�H[FHHG�LQGXVWU\�VWDQGDUGV�IRU�PDLQWHQDQFH�SHUIRUPDQFH�LQGLFDWRUV��

Ɣ 5RDG FDOOV ZLOO EH UHSRUWHG WR WKH &LW\ RQ D PRQWKO\ EDVLV� 5RDG FDOO SHUIRUPDQFH LV� � � � � � � � � � � � � � � �
PHDVXUHG DV D UDWLR RI WRWDO PLOHV GULYHQ� ZKHUH WKH VWDQGDUG LV QR OHVV WKDQ � URDG FDOO� � � � � � � � � � � � � � � � � �
SHU��������PLOHV��

Ɣ 3. ZLOO PDLQWDLQ DQ DGHTXDWH OHYHO RI YHKLFOHV LQ�VHUYLFH� 7KLV ZLOO EH PHDVXUHG DV D� � � � � � � � � � � � � � �
UDWLR�RI�LQ�VHUYLFH�YHKLFOHV�SHU�PHFKDQLF��

Ɣ 3. ZLOO PDLQWDLQ DQ DGHTXDWH OHYHO RI YHKLFOH VHUYLFH SHUVRQQHO� 7KLV ZLOO EH PHDVXUHG� � � � � � � � � � � � � �
DV�D�UDWLR�RI�LQ�VHUYLFH�YHKLFOHV�SHU�PHFKDQLF��

Ɣ 3. ZLOO PDLQWDLQ DQ DGHTXDWH VSDUH UDWLR EDVHG RQ DQWLFLSDWHG WRWDO IOHHW UHTXLUHPHQWV� � � � � � � � � � � � �
�ZKHUH WRWDO IOHHW LV SHDN UHTXLUHPHQWV� SOXV LQFLGHQWDO QHHGV VXFK DV VFKHGXOHG� � � � � � � � � � � �
PDLQWHQDQFH� PDUNHWLQJ� WUDLQLQJ DQG VDIHW\� DFFLGHQW UHSDLU� PDMRU RYHUKDXO DQG VSDUHV� � � � � � � � � � �
WR IDFLOLWDWH SODQQHG UHEXLOG SURMHFWV�� 6SDUH UDWLR LV PHDVXUHG DV D SHUFHQWDJH RI VSDUHV� � � � � � � � � � � � � �
WR�WKH�DQWLFLSDWHG�WRWDO�IOHHW�UHTXLUHPHQWV��

Ɣ 3. ZLOO WUDFN HQJLQH DQG WUDQVPLVVLRQ ZHDU WKURXJK RLO VDPSOLQJ� 7KLV LV PHDVXUHG� � � � � � � � � � � � �
GXULQJ�HYHU\�RLO�FKDQJH�� �

2EMHFWLYH������&RQWLQXH�DSSURSULDWH�LQYHQWRU\�FRQWURO�DQG�PDQDJHPHQW�DFWLYLWLHV���

Ɣ 3. ZLOO PDLQWDLQ DQ DGHTXDWH SDUWV LQYHQWRU\� 3. PHDVXUHV SDUWV LQYHQWRU\ DV D SHU� � � � � � � � � � � � � �
YHKLFOH�GROODU�DPRXQW��ZKHUH�WKH�DPRXQW�ZLOO�QRW�H[FHHG������IRU�OLJKW�EXVHV��
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Ɣ 3. ZLOO HVWDEOLVK DQG PDLQWDLQ PLQLPXP DQG PD[LPXP LQYHQWRU\ OHYHOV� DQG SXUFKDVH� � � � � � � � � � � �

SDUWV LQ RUGHU WR PDLQWDLQ WKLV VWDQGDUG� 3. ZLOO XVH WKH 7UDSH]H ($0 �³7�($0´� V\VWHP� � � � � � � � � � � � � � �
WR�VHW�DQG�PDQDJH�WKHVH�WKUHVKROGV�ZKHQ�SXUFKDVLQJ�SDUWV��

Ɣ 3. ZLOO FRQGXFW D SK\VLFDO FRXQW RI LQYHQWRU\ DW OHDVW WZLFH SHU \HDU� 3. ZLOO PHDVXUH LWV� � � � � � � � � � � � � � � � �
SHUIRUPDQFH�LQ�WKLV�DUHD�EDVHG�RQ�WKH�UHFRUGHG�ERRN�YDOXH�RI�SDUWV��

2EMHFWLYH����±�6HW�XS�DQG�PDLQWDLQ�SUHYHQWLYH�PDLQWHQDQFH��

3. ZLOO HQVXUH DOO LQVSHFWLRQV DUH SHUIRUPHG RQ�WLPH� SXUVXDQW WR LWV SUHYHQWLYH PDLQWHQDQFH� � � � � � � � � � � � �
VFKHGXOH� 2Q�WLPH SHUIRUPDQFH ZLOO EH PHDVXUHG DV D SHUFHQW RI SUHYHQWLYH PDLQWHQDQFH� � � � � � � � � � � �
LQVSHFWLRQV H[FHHGLQJ WKH )7$ UHTXLUHPHQW RI �� ± �� SHUFHQW RI WKH LQWHUYDO LQGLFDWHG E\� � � � � � � � � � � � � � �
YHKLFOH W\SH�\HDU� ,Q WRWDO 3. ZLOO DFKLHYH DQ RQ�WLPH SHUIRUPDQFH UDWH RI QR OHVV WKDQ ��� � � � � � � � � � � � � � � �
SHUFHQW�DW�HDFK�SUHYHQWLYH�PDLQWHQDQFH�OHYHOV�LQFOXGLQJ��

Ɣ *HQHUDO�0DLQWHQDQFH�*XLGHOLQHV�
Ɣ 'DLO\�DQG�3HULRGLF�0DLQWHQDQFH�
Ɣ )XHOLQJ��&OHDQLQJ�DQG�5HSDLU�

)XHOLQJ� FOHDQLQJ� DQG PLQRU UHSDLU LV JHQHUDOO\ FRQGXFWHG GXULQJ HYHQLQJ DQG QLJKW KRXUV� 3.� � � � � � � � � � � � � �
ZLOO HPSKDVL]H SUHSDULQJ WKH PD[LPXP QXPEHU RI YHKLFOHV IRU GDLO\ SXOO�RXW� ([DPSOHV RI WKHVH� � � � � � � � � � � � � �
DFWLYLWLHV�LQFOXGH��

Ɣ &KHFN�HQJLQH�FRRODQW�OHYHO�
Ɣ )XHO�YHKLFOH�
Ɣ &KHFN�HQJLQH�RLO�OHYHO�&KHFN�WUDQVPLVVLRQ�IOXLG�OHYHO�
Ɣ %XPS IURQW DQG UHDU WLUHV IRU ORZ SUHVVXUH �WKLV LV DOVR SHUIRUPHG DV SDUW RI WKH� � � � � � � � � � � � � � � �

RSHUDWRU¶V�SUH�WULS�LQVSHFWLRQ��
Ɣ &OHDQ LQWHULRU DQG LQVSHFW IRU JUDIILWL� FXW VHDWV� JOD]LQJ� OLJKWV� ILUH H[WLQJXLVKHU� PLUURUV�� � � � � � � � � � � � �

DQG�ERG\�IRU�GDPDJH�RU�GHIHFWV�
Ɣ 'XULQJ VHUYLFLQJ� PDNH REVHUYDWLRQV RI DLU SUHVVXUH� WUDQVPLVVLRQ� EUDNH RSHUDWLRQ� DQG� � � � � � � � � � �

OLJKWV�
Ɣ 5HFRUG�DOO�IOXLGV�DGGLWLRQV�
Ɣ 5HFRUG�KXERPHWHU�RGRPHWHU�UHDGLQJV� �
Ɣ 5HSRUW�DOO�REVHUYHG�GHIHFWV�IRU�FRUUHFWLRQ�
Ɣ &OHDQ�H[WHULRU�DV�VFKHGXOHG�
Ɣ ,QVSHFW EXVHV VFKHGXOHG IRU VDIHW\�EUDNH FKHFNV� GUDLQ DLU WDQNV RI FRQGHQVDWLRQ DV� � � � � � � � � � � �

VFKHGXOHG�
Ɣ 5HSDLU�EXVHV�UHSRUWHG�E\�VHUYLFH�SHUVRQQHO�IRU�GHIHFWV��WHVW�WR�FRQILUP�UHSDLU�
Ɣ 5RXWH DQ\ EXVHV UHSRUWHG ZLWK PLQRU GHIHFWV �E\ RSHUDWRUV� IRU UHSDLU� WHVW WR FRQILUP� � � � � � � � � � � � � �

UHSDLU�
Ɣ 5HSDLU�EXVHV�WKDW�IDLOHG�LQ�VHUYLFH��L�H���URDG�FDOOV���DQG�WHVWHG�WR�FRQILUP�UHSDLU�
Ɣ 3DUN EXVHV LQ DSSURSULDWH ORFDWLRQV� SODFH EXVHV ZLWKRXW GHIHFWV LQ WKH DUHD UHDG\ IRU� � � � � � � � � � � � � �

VHUYLFH��SODFH�EXVHV�ZLWK�GHIHFWV�LQ�WKH�DUHD�IRU�UHSDLU�RSHUDWLRQV��
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Ɣ 5HFRUG�DOO�UHSDLUV�LQ�0DLQWHQDQFH�,QIRUPDWLRQ�6\VWHP��0,6��
Ɣ 3DUN�FOHDQHG�DQG�UHSDLUHG�EXVHV�WKDW�DUH�UHDG\�IRU�VHUYLFH�
Ɣ %XVHV WKDW FDQQRW EH UHSDLUHG SULRU WR PRUQLQJ SXOO�RXW DUH KHOG RXW RI VHUYLFH IRU� � � � � � � � � � � � � � �

FRQWLQXHG�UHSDLU�

8QVFKHGXOHG�5HSDLUV�

'XULQJ WKH GD\� 3. ZLOO SHUIRUP XQVFKHGXOHG UHSDLUV GDLO\� DV WKH QHHG SUHVHQWV� 7KHVH LQFOXGH� � � � � � � � � � � � � � �
WKH�FLUFXPVWDQFHV�GHVFULEHG�EHORZ��

Ɣ :KHQ D YHKLFOH IDLOV LQ�VHUYLFH� 3. ZLOO UHWXUQ WKH YHKLFOH WR WKH JDUDJH IRU GLDJQRVLV DQG� � � � � � � � � � � � � � � �
UHSDLU�RU�PRELOH�PHFKDQLFV�ZLOO�UHSDLU�LW�LQ�WKH�ILHOG��

Ɣ 2SHUDWRUV PD\ UHSRUW GHIHFWV ZKHQ WKH\ UHWXUQ WR WKH JDUDJH GXULQJ VFKHGXOHG SXOO�LQV�� � � � � � � � � � � � �
0HFKDQLFV�ZLOO�FKHFN�WKHVH�GHIHFWV�SULRU�WR�DIWHUQRRQ�SXOO�RXW��

Ɣ 3. ZLOO UHSDLU DQ\ DFFHVVLEOH HTXLSPHQW IDLOXUHV SURPSWO\ ± QR YHKLFOH ZLOO HQWHU VHUYLFH� � � � � � � � � � � � � �
ZLWKRXW D ZRUNLQJ OLIW� 3. ZLOO PDLQWDLQ DYDLODEOH OLIW�HTXLSSHG YHKLFOHV WR HQVXUH LW PHHWV� � � � � � � � � � � � � �
DOO�VHUYLFHV�OHYHOV�DGHTXDWHO\��

,QWHUPHGLDWH�0DLQWHQDQFH�

0HFKDQLFV PXVW SHUIRUP OXEULFDWLRQ DQG LQVSHFWLRQV WR HQVXUH WKDW WKH YHKLFOH LV LQ RSHUDWLQJ� � � � � � � � � � � � � �
FRQGLWLRQ�ZLWKRXW�IDLOXUH�RU�ZHDU�RXW�RI�FRPSRQHQWV���([DPSOHV�RI�DFWLRQV�DUH�DV�IROORZV��

Ɣ 3. ZLOO FOHDQ EXVHV DIWHU HDFK LQVSHFWLRQ� 7KLV LQFOXGHV LQWHULRU FOHDQLQJ� H[WHULRU� � � � � � � � � � � �
ZDVKLQJ��HQJLQH��DQG�FKDVVLV�ZDVKLQJ���

Ɣ 0HFKDQLFV UHYLHZ DOO SUHYLRXV GHIHFW UHSRUWV WR GHWHUPLQH DUHDV UHTXLULQJ VSHFLDO� � � � � � � � � � �
DWWHQWLRQ��LQFOXGLQJ�ERG\�GDPDJH���

Ɣ 0HFKDQLFV LQVSHFW DOO PDMRU V\VWHPV �VXFK DV HQJLQH� $�&� ZLQGRZV� WUDQVPLVVLRQ�� � � � � � � � � � �
GRRUV� FKDVVLV� VHDWLQJ DQG ZKHHOFKDLU OLIWV�� 7\SLFDO LQVSHFWLRQ FKHFNOLVWV DUH DYDLODEOH� � � � � � � � � � �
XSRQ�UHTXHVW��

Ɣ 'XULQJ SUHYHQWLYH PDLQWHQDQFH LQVSHFWLRQV� PHFKDQLFV SHUIRUP DOO OXEULFDWLRQ DQG� � � � � � � � �
FKDQJH�YDULRXV�IOXLGV�EDVHG�XSRQ�PLOHDJH��

3HULRGLF�8QLW�5HPRYDO�DQG�5HSODFHPHQW��3UHGLFWLYH�0DLQWHQDQFH��

3. VFKHGXOHV SUHGLFWLYH PDLQWHQDQFH LQ D PDQQHU WKDW PLQLPL]HV URDG IDLOXUHV GXH WR OLIHWLPH� � � � � � � � � � � � � �
XQLW IDLOXUH� :KHQ SRVVLEOH� 3. ZLOO SODQ WKH UHSODFHPHQW RU UHEXLOGLQJ RI D YHKLFOH FRPSRQHQW� � � � � � � � � � � � � � �
EDVHG�RQ�D�SHULRGLF�VFKHGXOH��7KH�EHQHILWV�RI�WKLV�DSSURDFK�LQFOXGH��

Ɣ 5HGXFHG�XQVFKHGXOHG�PDLQWHQDQFH��
Ɣ 0LQLPL]HG�GRZQWLPH�DQG�UHGXFHG�FRVWV�GXH�WR�SODQQHG�SDUWV�DQG�PDWHULDO�SURFXUHPHQW��
Ɣ 5HGXFHG�QHHG�WR�LQVSHFW�DQG�WHVW�³ZHDU�RXW´�FRPSRQHQWV��DQG�
Ɣ 5HGXFHG�RYHUDOO�FRVW�RI�WKH�RYHUKDXO�
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,QVSHFWLRQV�DQG�6FKHGXOHG�0DLQWHQDQFH�$FWLYLWLHV�

'DLO\�0DLQWHQDQFH�DQG�9HKLFOH�,QVSHFWLRQV�

3UH�WULS��

(DFK GD\� RSHUDWRUV SHUIRUP GDLO\ YHKLFOH LQVSHFWLRQV SULRU WR HQWHULQJ VHUYLFH� 7KLV ���PLQXWH� � � � � � � � � � � � �
LQVSHFWLRQ�FRYHUV�WKH�IROORZLQJ�LWHPV��

Ɣ &RQGLWLRQ�RI�WLUHV��ZKHHOV��ULPV��DQG�OXJ�QXWV�
Ɣ )OXLG OHYHOV �HQJLQH DQG WUDQVPLVVLRQ RLO� FRROLQJ� ZLQGVKLHOG ZDVKHU� EUDNH IOXLG� DQG� � � � � � � � � � � �

SRZHU�VWHHULQJ��
Ɣ &RQGLWLRQ�RI�EDWWHU\�WHUPLQDOV�
Ɣ 8QGHU�YHKLFOH�OHDNV�
Ɣ $OO�JODVV�DQG�PLUURUV�DUH�LQ�JRRG�FRQGLWLRQ�DQG�ZLWKRXW�FKLSV�RU�FUDFNV�
Ɣ $OO OLJKWV DUH RSHUDWLRQDO �KHDGOLJKWV� FOHDUDQFH OLJKWV DQG UHIOHFWRUV� WXUQ VLJQDOV�� � � � � � � � � � �

EDFNXS�OLJKWV�DQG�DODUP��HPHUJHQF\�IODVKHUV��
Ɣ $LU�FRQGLWLRQHU�DQG�KHDWLQJ��DQG�GHIURVWHU�GHIRJJHU�LV�RSHUDWLRQDO�
Ɣ 7KH�YHKLFOH�LV�FOHDQ��FXVKLRQV�DQG�VHDW�EHOWV�DUH�VHFXUH�
Ɣ :LQGVKLHOG�ZLSHUV��ZDVKHU��UDGLR�KRUQ��SDVVHQJHU�GRRU�DUH�DOO�RSHUDWLRQDO�
Ɣ 5HJLVWUDWLRQ�DQG�LQVXUDQFH�LV�YDOLG�DQG�UHJLVWUDWLRQ�LV�YLVLEOH�
Ɣ %UDNH SHGDO DQG SDUNLQJ EUDNH DUH RSHUDWLRQDO �DLU EUDNHV RSHUDWH ZLWKLQ WKH PLQLPXP� � � � � � � � � � � � �

DQG�PD[LPXP�SUHVVXUH�WKUHVKROGV��
Ɣ 6WHHULQJ�ZKHHO�LV�VHFXUH��JHDUVKLIW�LV�WLJKW�
Ɣ 2Q�ERDUG VDIHW\ NLW LV VWRFNHG DQG FRPSOHWH �ILUVW DLG� UHIOHFWRUV� ILUH H[WLQJXLVKHUV�� � � � � � � � � � � �

DFFLGHQW�SDFNHW��DQG�ERG\�IOXLG�NLW��
Ɣ /LIW�LV�RSHUDWLQJ�ERWK�HOHFWURQLFDOO\�DQG�PDQXDOO\��DQG�LV�IUHH�IURP�OHDNDJH�
Ɣ /LIW�LQWHUORFN�LV�RSHUDWLQJ�SURSHUO\�

1RWH� ,WHPV PDUNHG ZLWK DVWHULVNV �� DUH UH�LQVSHFWHG GXULQJ ZDON�DURXQG PLG�WULS LQVSHFWLRQV�� � � � � � � � � � � �
GXULQJ�VKLIW�FKDQJHV��

3RVW�WULS��

8SRQ UHWXUQ WR WKH \DUG� WKH RSHUDWRU SHUIRUPV D ��PLQXWH SRVW�WULS LQVSHFWLRQ� ZKLFK UHTXLUHV� � � � � � � � � � � � � �
UH�LQVSHFWLRQ�RI�WKH�IROORZLQJ�LWHPV���

Ɣ &RQGLWLRQ�RI�WLUHV��ZKHHOV��ULPV��DQG�OXJ�QXWV�
Ɣ 8QGHU�YHKLFOH�OHDNV�
Ɣ $OO�JODVV�DQG�PLUURUV�DUH�LQ�JRRG�FRQGLWLRQ�DQG�ZLWKRXW�FKLSV�RU�FUDFNV�
Ɣ $OO OLJKWV DUH RSHUDWLRQDO �KHDGOLJKWV� FOHDUDQFH OLJKWV DQG UHIOHFWRUV� WXUQ VLJQDOV� EDFNXS� � � � � � � � � � � �

OLJKWV�DQG�DODUP��HPHUJHQF\�IODVKHUV��
Ɣ $LU�FRQGLWLRQHU�DQG�KHDWLQJ��DQG�GHIURVWHU�GHIRJJHU�LV�RSHUDWLRQDO�
Ɣ 7KH�YHKLFOH�LV�FOHDQ��FXVKLRQV�DQG�VHDW�EHOWV�DUH�VHFXUH�
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Ɣ :LQGVKLHOG�ZLSHUV��ZDVKHU��UDGLR�KRUQ��SDVVHQJHU�GRRU�DUH�DOO�RSHUDWLRQDO�
Ɣ %UDNHV�SHGDO�LV�RSHUDWLRQDO��
Ɣ 6WHHULQJ�ZKHHO�LV�VHFXUH��JHDUVKLIW�LV�WLJKW�
Ɣ )LUH H[WLQJXLVKHU LV IXOO\ FKDUJHG DFFLGHQW SDFNHW� DQG ERG\ IOXLG NLW DUH SUHVHQW DQG� � � � � � � � � � � � � �

DFFHVVLEOH�
Ɣ /LIW�LV�RSHUDWLQJ�LQ�ERWK�HOHFWURQLFDOO\�DQG�PDQXDOO\��DQG�LV�IUHH�IURP�OHDNDJH�
Ɣ /LIW�LQWHUORFN�LV�RSHUDWLQJ�SURSHUO\�

'HIHFW�5HSDLU�

,I WKH RSHUDWRU GHWHFWV D VDIHW\ KD]DUG WKDW SUHYHQWV WKH YHKLFOH HQWHULQJ VHUYLFH� WKH RSHUDWRU� � � � � � � � � � � � � � �
ZLOO QRWLI\ GLVSDWFK� ZKR ZLOO FRQWDFW WKH RQ�GXW\ PHFKDQLF� 7KH PHFKDQLF ZLOO GHWHUPLQH LI WKH� � � � � � � � � � � � � � �
LVVXH�FDQ�EH�TXLFNO\�UHFWLILHG�RU�LI�WKH�YHKLFOH�VKRXOG�EH�SXOOHG�IURP�VHUYLFH��

7KH PHFKDQLF SHUIRUPV DQ LQLWLDO DVVHVVPHQW RI WKH LVVXH WR GHWHUPLQH LWV VHYHULW\ DQG LI WKH� � � � � � � � � � � � � � � �
YHKLFOH FDQ EH UHSDLUHG LQ WLPH IRU SXOORXW �IRU H[DPSOH� D EXOE RU IXVH UHSODFHPHQW�� RU LI WKH� � � � � � � � � � � � � � � � � �
YHKLFOH�QHHGV�WR�EH�SODFHG�RXW�RI�VHUYLFH��IRU�H[DPSOH��WKH�ZKHHOFKDLU�OLIW�LV�QRW�F\FOLQJ���

,I WKH PHFKDQLF PXVW SODFH WKH YHKLFOH RXW RI VHUYLFH� KH RU VKH ZLOO LQLWLDWH WKH ORFN RXW WDJ RXW� � � � � � � � � � � � � � � � � � � �
SURFHVV�DQG�WKH�GLVSDWFKHU�ZLOO�DVVLJQ�D�VWDQGE\�YHKLFOH�WR�WKH�RSHUDWRU��

3UHYHQWLYH�0DLQWHQDQFH�3URJUDP�

$ VWURQJ SUHYHQWLYH PDLQWHQDQFH �30� SURJUDP PLQLPL]HV YHKLFOH GRZQWLPH DQG VXSSRUWV 3.¶V� � � � � � � � � � � �
JRDO�RI�VFKHGXOLQJ�PRUH�WKDQ����SHUFHQW�RI�DOO�PDLQWHQDQFH�DFWLYLWLHV��

0LG�OHYHO WHFKQLFLDQV W\SLFDOO\ SHUIRUP SUHYHQWLYH LQVSHFWLRQV DQG UHSDLU ZLWKLQ ��� PLOHV RI WKH� � � � � � � � � � � � �
UHTXLUHG LQWHUYDO �RU SXUVXDQW WR FRQWUDFWXDO UHTXLUHPHQWV�� $V LQVSHFWLRQV DUH GXH� 3.¶V� � � � � � � � � � � �
PDLQWHQDQFH PDQDJHU ZLOO VFKHGXOH VHUYLFH GXULQJ RII�SHDN KRXUV LQ DQ HIIRUW WR PD[LPL]H IOHHW� � � � � � � � � � � � � �
DYDLODELOLW\�GXULQJ�WLPHV�RI�KLJKHVW�VHUYLFH�GHPDQG���6DPSOH�VFKHGXOHV�DUH�SURYLGHG�EHORZ��

�

�

�
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9HKLFOH�3UHYHQWLYH�0DLQWHQDQFH�&\FOH�

,QVSHFWLRQ� ,QWHUYDO� 'HVFULSWLRQ�

$� ������
�VDIHW\��

Ɣ 9HKLFOH LQWHULRU DQG H[WHULRU LQVSHFWLRQV �OLJKWV� VDIHW\� � � � � � �
HTXLSPHQW��HWF���

Ɣ $LU�EUDNH�WHVWLQJ�
Ɣ 'RRU�DQG�OLIW�RSHUDWLRQ�F\FOLQJ�
Ɣ 5RDG�WHVW��HQJLQH��WUDQVPLVVLRQ��EUDNH��VWHHULQJ��
Ɣ 8QGHUFDUULDJH �VKRFNV� EUDNH OLQHV� ILOWHUV� DLU OLQHV� GULYH� � � � � � � �

VKDIW��HWF���
Ɣ (QJLQH�FRPSDUWPHQW��IOXLG�DQG�OHDN�LQVSHFWLRQ��
Ɣ &OHDQ�FKHFN�EDWWHU\�DQG�FDEOHV�
Ɣ )LUH�VXSSUHVVLRQ�V\VWHP�LQVSHFWLRQ�

%� ������ $OO�$�OHYHO�WDVNV�SOXV��
Ɣ 2LO�DQG�ILOWHU�FKDQJH�
Ɣ +9$&��)UHRQ�OHYHO��ILOWHU�FKDQJH��IXQFWLRQ�WHVW��

&� ������� $OO�$�DQG�%�OHYHO�WDVNV�SOXV��
Ɣ )LUH�VXSSUHVVLRQ�LQVSHFWLRQV�
Ɣ ,QVSHFWLRQ�RI�ILUH�ZLUHV�DQG�EORZ�RXW�OLQHV��VHPLDQQXDO��

'� ������� $OO�$��%��DQG�&�OHYHO�WDVNV�SOXV��
Ɣ $LU�GU\HU�UHEXLOG�
Ɣ 'LIIHUHQWLDO�IOXLG�FKDQJH�
Ɣ +9$& �OHDNV� ILOWHUV� WHPSHUDWXUH FKHFNV� IXQFWLRQ LQVSHFWLRQV�� � � � � � �

EUXVKHV�DQG�IDQ�PRWRU�FRQGLWLRQ��

�
'RFXPHQWDWLRQ�

7KH PHFKDQLF SHUIRUPLQJ WKH SUHYHQWLYH LQVSHFWLRQ DQG UHSDLUV KDV WKH KDUG FRS\ RI WKH YHKLFOH� � � � � � � � � � � � � � �
ILOH ZLWK KLP RU KHU� 7KH PHFKDQLF GRFXPHQWV DOO SUHYHQWLYH PDLQWHQDQFH DFWLYLWLHV RQ WKH 30� � � � � � � � � � � � � � �
FKHFNOLVW� 'XULQJ WKLV WLPH� WKH PHFKDQLF SHUIRUPLQJ WKH LQVSHFWLRQ UHSDLUV DQ\ PLQRU GHIHFWV� � � � � � � � � � � � �
QRWHG�SUHYLRXVO\�LGHQWLILHG�GXULQJ�GDLO\�LQVSHFWLRQV��RU�RWKHUZLVH�ORJJHG�LQ�WKH�YHKLFOH�ILOH���

6\VWHPV�0DLQWHQDQFH�

3. PDLQWDLQV DOO PHFKDQLFDO� HOHFWULFDO� IOXLG� DLU DQG K\GUDXOLF V\VWHPV VXFK WKDW WKH\ DUH VDIH� � � � � � � � � � � � � � �
DQG�LQ�ZRUNLQJ�FRQGLWLRQV�DW�DOO�WLPHV���

�

�
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&OHDQ�$LU�6WDQGDUGV�

3. SHUIRUPV DQQXDO HPLVVLRQ�RSDFLW\ LQVSHFWLRQV DV UHTXLUHG WR PHHW DOO DSSOLFDEOH FOHDQ DLU� � � � � � � � � � � � �
VWDQGDUGV���

+HDWLQJ�DQG�&RROLQJ�6\VWHPV�

3. UHTXLUHV WKDW LWV VKRSV UHJXODWH SDVVHQJHU FRPSDUWPHQWV WR PDLQWDLQ FRPIRUWDEOH� � � � � � � � � � �
WHPSHUDWXUHV DW DOO WLPHV DQG XQGHU DOO FOLPDWH FRQGLWLRQV� 'XULQJ HDFK 30 LQVSHFWLRQ� WKH� � � � � � � � � � � � � �
+9$& V\VWHPV DUH LQVSHFWHG WR HQVXUH WKH\ DUH IXQFWLRQLQJ DQG GR QRW KDYH OHDNV� 7KH� � � � � � � � � � � � � � �
PHFKDQLF�LQVSHFWV�WKH�FRQGLWLRQ�RI�DOO�EUXVKHV�DQG�IDQ�PRWRUV�DQG�FKDQJHV�WKH�ILOWHUV��

,W LV H[WUHPHO\ LPSRUWDQW WR PDLQWDLQ DQG RSHUDWH DOO DLU FRQGLWLRQLQJ V\VWHPV� HVSHFLDOO\ GXULQJ� � � � � � � � � � � � � �
WKH RII�VHDVRQ� 2SHUDWLQJ WKHVH V\VWHPV RQ D ZHHNO\ EDVLV DW ���PLQXWH LQWHUYDOV FRQILUPV� � � � � � � � � � � � �
DSSURSULDWHO\ OXEULFDWLRQ RI WKH UHIULJHUDQW FRPSUHVVRU� WKLV SUHYHQWV DQ\ OHDNDJH LQ WKH� � � � � � � � � � � �
FRPSUHVVRU�VKDIW�VHDO�DQG�HQVXUHV�HDUO\�GHWHFWLRQ�RI�DQ\�UHIULJHUDQW�ORVV���

3.�FRQGXFWV�VHDVRQDO�+9$&�LQVSHFWLRQV��

7KH WDEOH EHORZ UHSUHVHQWV 3.¶V DLU FRQGLWLRQLQJ 30 F\FOH� $ GHWDLOHG LQVSHFWLRQ FKHFNOLVW LV� � � � � � � � � � � � � �
DYDLODEOH�XSRQ�UHTXHVW��

0RQWKO
\ ������ �
0LOHV�

4XDUWHUO
\ ������� �
0LOHV�

<HDUO\�
3UH�6H
DVRQ�

&KHFN�FRQGLWLRQ�RI�RU�VHUYLFH�WKH�IROORZLQJ��

5()5,*(5$7,21�+($7,1*�

�� �� �� &KHFN UHIULJHUDQW FKDQJH �EDOO IORDWLQJ LQ WRS� � � � � � �
UHFHLYHU�WDQN�VLJKW�JODVV���

�� �� �� 9LVXDOO\ LQVSHFW WKH FRQGLWLRQ RI UHIULJHUDQW KRVHV� � � � � � �
DQG�WXELQJ��

�� �� �� 9LVXDOO\�LQVSHFW�IRU�OHDNV�RI�UHIULJHUDQW�DQG�RLO��

�� �� �� &KHFN WKH GU\ H\H LQ WKH ERWWRP UHFHLYHU WDQN� � � � � � � � �
VLJKW JODVV DQG�RU OLTXLG OLQH VLJKW JODVV IRU� � � � � � � �
PRLVWXUH�FRQWHQW��

�� �� �� ,QVWDOO VHUYLFH JDXJH PDQLIROG VHW DQG FKHFN� � � � � � �
V\VWHP RSHUDWLQJ SUHVVXUHV� WHPSHUDWXUHV DQG� � � � �
VXFWLRQ�OLQH�FRQGLWLRQV��
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�� �� �� &KHFN HYDSRUDWRU SUHVVXUH UHJXODWRU �(35� YDOYH� � � � � �
RSHUDWLRQ��

�� �� �� 5HSODFH OLTXLG OLQH GHK\GUDWRU� �127(� 7KH� � � � � �
GHK\GUDWRU VKRXOG EH FKDQJHG DQ\WLPH WKH� � � � � �
V\VWHP�LV�RSHQHG��

�� �� �� &KHFN KRW ZDWHU FRQWURO YDOYH RSHUDWLRQ �ZKHQ� � � � � � �
HTXLSSHG���

&2035(6625�&/87&+�

�� �� �� 9LVXDOO\ LQVSHFW FOXWFK DUPDWXUH IRU ZHDU DQG� � � � � � �
RYHUKHDWLQJ�FDXVHG�E\�VOLSSDJH��

�� �� �� 9LVXDOO\ LQVSHFW FRPSUHVVRU GULYH EHOWV IRU� � � � � �
H[FHVVLYH ZHDU� WHQVLRQ DQG DOLJQPHQW �UHIHU WR� � � � � � �
EXV PDQXIDFWXUHU DQG�RU EHOW VXSSOLHU IRU SURSHU� � � � � � �
WHQVLRQ���

�� �� �� &KHFN FRPSUHVVRU RLO OHYHO DQG FRORU ���� ± ���� � � � � � � � �
ZD\ XS RQ WKH VLJKW JODVV DIWHU �� PLQXWHV� � � � � � � � �
RSHUDWLRQ²;����;����FRPSUHVVRU���

�� �� �� &KHFN FOXWFK DLU JDS��������� LQ� ������ � ������ � � � � � � �
PP� DQG VXUIDFH IODWQHVV²;����;���� � � �
FRPSUHVVRU��

�� �� �� &KHFN FRPSUHVVRU RLO OHYHO DQG FRORU �������� ZD\� � � � � � � �
XS RQ WKH VLJKW JODVV DIWHU �� PLQXWHV� � � � � � � �
RSHUDWLRQ²�*%�FRPSUHVVRU���

�� �� �� 6WHDP�FOHDQ�FRPSUHVVRU�DQG�FOXWFK��

�� �� �� &KHFN�FOXWFK�FRLO�UHVLVWDQFH�DQG�YROWDJH��

�� �� �� /XEULFDWH�FOXWFK�EHDULQJ��

�� �� �� &KHFN�KLJK�SUHVVXUH�DQG�ORZ�SUHVVXUH�FXWRXW��

�� �� �� &KHFN�FRPSUHVVRU�RLO�IRU�DFLGLW\��

�� �� �� &KHFN�FRPSUHVVRU�HIILFLHQF\��

�
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�� �� �� &KHFN�FRPSUHVVRU�RLO�SXPS�SUHVVXUH��

(/(&75,&$/�

�� �� �� &KHFN WKHUPRVWDW F\FOH VHTXHQFH RQ DOO PRGHV� � � � � � �
�H�J���FRRO�UHKHDW��YHQW�KHDW���

�� �� �� &KHFN ��� DPSHUH EDWWHU\OHVV DOWHUQDWRU� � � � �
H[FLWDWLRQ YROWDJH DQG YROWDJH RXWSXW DQG LQVSHFW� � � � � � �
EUXVKHV�DQG�EHDULQJV��ZKHQ�HTXLSSHG���

�� �� �� 9LVXDOO\ LQVSHFW DOWHUQDWRU GULYH EHOWV IRU� � � � � �
H[FHVVLYH�ZHDU��WHQVLRQ�DQG�DOLJQPHQW��

�� �� �� &OHDQ DOWHUQDWRU� FKHFN IRU VLJQV RI FRUURVLRQ� DQG� � � � � � � �
FKHFN�ZLUH�FRQQHFWLRQV��

6HPL�DQQXDOO\� &KHFN HYDSRUDWRU�KHDWHU EORZHU PRWRU VSHHG�� � � � �
YROWDJH�DQG�DPSHUHV��DOO�PRWRUV���

6HPL�DQQXDOO\� ,QVSHFW HYDSRUDWRU�KHDWHU EORZHU PRWRU EUXVKHV�� � � � �
FRPPXWDWRU��EHDULQJV��EUXVK�W\SH�PRWRUV���

6HPL�DQQXDOO\� &KHFN FRQGHQVHU IDQ PRWRU VSHHG� YROWDJH DQG� � � � � � �
DPSHUHV��DOO�PRWRUV���

6HPL�DQQXDOO\� ,QVSHFW FRQGHQVHU IDQ PRWRU EUXVKHV�� � � � �
FRPPXWDWRU��EHDULQJV��EUXVK�W\SH�PRWRUV���

�� �� �� &OHDQ FRQWURO SDQHO DUHD DQG UHWXUQ DLU VHQVRU� � � � � � � �
ZLWK FRPSUHVVHG DLU� 127(� 7KH FRQWURO SDQHO� � � � � � �
DUHD DQG WKH UHWXUQ DLU VHQVRU PD\ QHHG WR EH� � � � � � � � � �
FOHDQHG�PRUH�IUHTXHQWO\��

�� �� �� &KHFN ERRVW SXPS �2(0 VXSSOLHG� PRWRU� � � � � �
RSHUDWLRQ��DQG�LQVSHFW�EUXVKHV��ZKHQ�HTXLSSHG���

�� �� �� ,QVSHFW DOO ZLUHV DQG WHUPLQDOV IRU GDPDJH RU� � � � � � � �
FRUURVLRQ� 127(� ,I FRUURVLRQ LV SUHVHQW� FOHDQ� � � � � � �
WHUPLQDOV�ZLWK�HOHFWULFDO�FRQWDFW�FOHDQHU��

�� �� �� &KHFN FRQGHQVHU SUHVVXUH VZLWFK�FRQGHQVHU� � � �
PRWRU KLJK DQG ORZ VSHHG RSHUDWLRQ �ZKHQ� � � � � � �
HTXLSSHG���

�
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�� �� �� &KHFN�IUHH]H�WKHUPRVWDW��ZKHQ�HTXLSSHG���

6758&785$/�

�� �� �� ,QVSHFW�FRQGHQVHU�FRLO�IRU�FOHDQOLQHVV��

�� �� �� ,QVSHFW�HYDSRUDWRU�FRLO�IRU�FOHDQOLQHVV��

�� �� �� 9LVXDOO\ LQVSHFW WKH XQLW IRU ORRVH� GDPDJHG� RU� � � � � � � �
EURNHQ�SDUWV��

�� �� �� &OHDQ RU UHSODFH WKH UHWXUQ DLU ILOWHU �PRUH� � � � � � � �
IUHTXHQWO\�LI�QHFHVVDU\���

�� �� �� &OHDQ FRQGHQVHU DQG HYDSRUDWRU GUDLQV� 0DNH� � � � � �
VXUH WKH HYDSRUDWRU GUDLQ KRVH FKHFN YDOYHV� � � � � � �
�ND]RRV��DUH�LQ�SODFH�DQG�LQ�JRRG�FRQGLWLRQ��

6HPL�DQQXDOO\� /XEULFDWH�HYDSRUDWRU�IDQ�VKDIW�EHDULQJV��

�� �� �� 9LVXDOO\ LQVSHFW WKH HQJLQH FRRODQW KRVH DQG KRVH� � � � � � � �
FODPS�FRQGLWLRQ�RQ�WKH�KHDWHU�FRLO�V\VWHP��

�� �� �� &OHDQ�FRQGHQVHU�DQG�HYDSRUDWRU�FRLOV��

�� �� �� &KHFN HQJLQH FRRODQW IRU DQWLIUHH]H SURWHFWLRQ� � � � � �
GRZQ WR ��� ) ���� &� WR SUHYHQW KHDWHU FRLO IUHH]H� � � � � � � � � � �
XS��

�� �� �� 7LJKWHQ DOO FRPSUHVVRU� XQLW DQG IDQ PRWRU� � � � � � �
PRXQWLQJ EROWV DQG EUDFNHWV �PRUH IUHTXHQWO\ LI� � � � � � �
QHFHVVDU\���

�� �� �� &KHFN FRQGHQVHU DLU VHDOV DQG DLU GHIOHFWRU� � � � � � �
�ZKHQ�HTXLSSHG���

�� �� �� &KHFN HYDSRUDWRU EORZHU VKDIW FRXSOLQJ� � � � �
DGMXVWPHQW�DQG�DOLJQPHQW��ZKHQ�HTXLSSHG���

,I�DSSOLFDEOH���7ZLFH�PRQWKO\�GXULQJ�DLU�FRQGLWLRQLQJ�VHDVRQ��

2LO�$QDO\VLV�

2LO DQDO\VLV LV DQ H[FHOOHQW ZD\ WR DVVHVV HTXLSPHQW FRQGLWLRQ� E\ GHWHFWLQJ DEQRUPDOLWLHV� � � � � � � � � � � � �
EHIRUH PDMRU LVVXHV DULVH� 'XULQJ WKH SUHYHQWLYH PDLQWHQDQFH LQVSHFWLRQ� WKH PHFKDQLF ZLOO SXOO� � � � � � � � � � � � �

�
70



1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
DQ RLO VDPSOH DQG VHQG LW 7LWDQ /DEV IRU DOO DQDO\VHV� 7LWDQ SRVWV UHVXOWV RI DOO DQDO\VHV RQOLQH� � � � � � � � � � � � � � � � � �
ZLWKLQ����KRXUV�RI�UHFHLSW��

5HSRUWV DUH GRZQORDGDEOH LQ 3') IRUPDW DQG FDQ EH DWWDFKHG WR DOO YHKLFOH ILOHV IRU SURSHU� � � � � � � � � � � � � � � �
UHFRUGNHHSLQJ���3.�FDQ�DOVR�SURYLGH�WKH�&LW\�DFFHVV�WR�RQOLQH�RLO�VDPSOLQJ�UHSRUWV��

0RELOLW\�/LIWV�DQG�5DPSV�

7R HQVXUH WKH VDIHW\ RI SDVVHQJHUV LQ PRELOLW\ GHYLFHV� 3. SHUIRUPV IUHTXHQW LQVSHFWLRQV RI� � � � � � � � � � � � � �
PRELOLW\�GHYLFH�OLIWV�DQG�UDPSV��DV�IROORZV��

'DLO\ ,QVSHFWLRQV� 'XULQJ WKH GDLO\ YHKLFOH LQVSHFWLRQ HDFK RSHUDWRU LV UHTXLUHG WR F\FOH WKH� � � � � � � � � � � � � �
YHKLFOH OLIW WR FRQILUP SURSHU RSHUDWLRQ� ,I D OLIW GRHV QRW F\FOH RU F\FOHV LPSURSHUO\ GXULQJ WKH� � � � � � � � � � � � � � � � �
'9,� WKH RSHUDWRU PXVW QRWLI\ D VXSHUYLVRU ZKR FRRUGLQDWHV UHSDLU DQG�RU GHOLYHU\ RI D� � � � � � � � � � � � � �
UHSODFHPHQW�YHKLFOH��

30, ,QVSHFWLRQV� �0RELOLW\ GHYLFH OLIWV DUH LQVSHFWHG DQG F\FOHG DW HDFK SUHYHQWLYH� � � � � � � � � � � �
PDLQWHQDQFH LQVSHFWLRQ WKUHVKROG� 7KLV LQFOXGHV WKH UHSODFHPHQW RI ZRUQ FRPSRQHQWV� JHDU� � � � � � � � � � �
FOHDQLQJ�DQG�DGMXVWPHQWV�LQ�DOLJQPHQW�DV�QHFHVVDU\��

$QQXDO ,QVSHFWLRQV� �3. SHUIRUPV DQQXDO LQVSHFWLRQV RI PRELOLW\ GHYLFH OLIWV� 7KHVH LQVSHFWLRQV� � � � � � � � � � � �
LQFOXGH� DW D PLQLPXP� FKHFNLQJ IRU GULIWLQJ� OHDNLQJ F\OLQGHUV� DQG HQVXULQJ DOO VDIHW\ VHQVRUV� � � � � � � � � � � � � �
DUH�ZRUNLQJ��

1R YHKLFOH LV SHUPLWWHG WR HQWHU VHUYLFH ZLWKRXW D VDIH� IXQFWLRQLQJ OLIW�UDPS� ,I D OLIW IDLOV ZKLOH RQ� � � � � � � � � � � � � � � � � �
URXWH��WKH�YHKLFOH�ZLOO�LPPHGLDWHO\�EH�UHPRYHG�IURP�VHUYLFH�DQG�UHSODFHG���

2Q�%RDUG�6HFXULW\�6\VWHPV�

3. ZRUNV ZLWK PXOWLSOH RQ ERDUG HTXLSPHQW PDQXIDFWXUHUV DQG WKHLU DXWKRUL]HG UHSDLU VKRSV IRU� � � � � � � � � � � � � �
WKH RQJRLQJ PDLQWHQDQFH RI RQ�ERDUG VHFXULW\ V\VWHPV� 7KH &LW\ SURYLGHV WKH RQERDUG� � � � � � � � � � � �
V\VWHPV��,I�WKH�FLW\�HYHU�QHHGV�DQ\�KHOS�ZLWK�WKLV�WHFKQRORJ\��RXU�WHDP�ZRQ¶W�KHVLWDWH�WR�KHOS�� �

6PDUWEXV�DQG�7UDQVLW�7HFKQRORJ\�0DLQWHQDQFH�

3. HPSOR\V SURSHUO\ WUDLQHG WHFKQLFLDQV ZKR DUH DEOH WR LQVSHFW� GLDJQRVH� DQG UHSDLU WKH� � � � � � � � � � � � � �
YDULRXV HOHFWURQLF RQ ERDUG V\VWHPV� LQFOXGLQJ EXW QRW OLPLWHG WR GHVWLQDWLRQ VLJQV� SDVVHQJHU� � � � � � � � � � � � �
FRXQWHUV� $9/�*36� DQG YHKLFOH KHDOWK PRQLWRUV� 7KHVH GHYLFHV¶ PDQXIDFWXUHUV SURYLGH 2(0� � � � � � � � � � �
UHFRPPHQGDWLRQV UHODWLYH WR LQVSHFWLRQ F\FOHV� ZKLFK ZLOO EH IROORZHG WR HQVXUH SURSHU� � � � � � � � � � � �
RSHUDWLRQ�DW�DOO�WLPHV���0DLQWHQDQFH�RI�)L[HG�$VVHW�(TXLSPHQW�

3. RZQV VHYHUDO SLHFHV RI HTXLSPHQW WKDW DUH QHFHVVDU\ IRU WKH GDLO\ PDLQWHQDQFH DFWLYLWLHV RI� � � � � � � � � � � � � � �
WKH 1RUWK 0LDPL %HDFK 7UROOH\ V\VWHP� 7KH ORFDO WHDP PDLQWDLQV IL[HG DVVHWV LQ WKH� � � � � � � � � � � � � �
PDLQWHQDQFH DUHD DFFRUGLQJ WR IDFWRU\ VSHFLILFDWLRQV DQG FRQGLWLRQV� (DFK SLHFH RI HTXLSPHQW� � � � � � � � � � � �
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WKDW KDV WKH PDQXIDFWXUHU
V UHFRPPHQGHG PDLQWHQDQFH LQWHUYDO VKDOO EH SODFHG RQ D URXWLQH� � � � � � � � � � � � �
PDLQWHQDQFH�VFKHGXOH��ZLWK�WKH�FRUUHVSRQGLQJ�VHUYLFH�LQWHUYDO�UHTXLUHPHQWV��

0DQDJHPHQW�6\VWHPV�DQG�2(0�5HFRPPHQGDWLRQV�

0DLQWHQDQFH�,QIRUPDWLRQ�6\VWHPV�

3.�XVHV��D�SURSULHWDU\�(TXLSPHQW�$VVHW�0DQDJHPHQW��7UDSH]H�($0��RU��

�3�($0� IOHHW PDLQWHQDQFH VRIWZDUH WR WUDFN PDLQWHQDQFH DFWLYLWLHV� ZRUN�RUGHUV� SDUWV� DQG� � � � � � � � � � �
LQYHQWRU\� 7KLV V\VWHP LV D WKLQ FOLHQW� ZHE EDVHG LQWHUIDFH WKDW 3.¶V PDLQWHQDQFH WHDP FDQ� � � � � � � � � � � � � � �
DFFHVV IURP RQH RU PRUH ZRUNVWDWLRQV LQ WKH VKRS� 7KH VRIWZDUH LQWHJUDWHV ZLWK D P\ULDG RI� � � � � � � � � � � � � � � �
V\VWHPV�LQFOXGLQJ�IXHO�PDQDJHPHQW�DQG�LQVSHFWLRQ�WRROV��

,W LV RI XWPRVW LPSRUWDQFH WKDW D SURYHQ PDLQWHQDQFH LQIRUPDWLRQ V\VWHP �0,6� LV LQ SODFH� WKHVH� � � � � � � � � � � � � � � �
V\VWHPV FRQWURO ODERU DQG PDWHULDO FRVWV DQG KHOS IDFLOLWDWH SROLF\ DQG SURFHGXUH� 7KH 3�($0� � � � � � � � � � � � � �
V\VWHP FDQ LGHQWLI\ ODERU DQG PDWHULDO FRVWV WR VSHFLILF MRE SURFHGXUHV DQG PDLQWHQDQFH� � � � � � � � � � � � �
IXQFWLRQV���

3XUFKDVLQJ�DQG�,QYHQWRU\�&RQWURO�

,Q RUGHU WR SXUFKDVH SDUWV DW D IDLU PDUNHW YDOXH DQG VWD\ ZLWKLQ EXGJHW� 3. KDV HVWDEOLVKHG D� � � � � � � � � � � � � � � � � �
QXPEHU RI QDWLRQDO DFFRXQWV ZLWK YHKLFOH PDQXIDFWXUHUV DQG SDUWV GHDOHUV� 7KHVH DFFRXQWV DUH� � � � � � � � � � � � �
QHJRWLDWHG RQ D YROXPH GLVFRXQW SULFH VWUXFWXUH� ZKLFK GHOLYHUV WKH PRVW HIILFLHQW SULFLQJ WR 3.� � � � � � � � � � � � � � �
DQG�LWV�FXVWRPHUV��

8VLQJ 2(0 SDUWV �RU HTXLYDOHQW� SUHYHQWV VDIHW\ KD]DUGV ZKLOH SURPRWLQJ EHVW SUDFWLFHV� 2(0� � � � � � � � � � � � �
SUDFWLFHV PLQLPL]H WKH IUHTXHQF\ RI XQVFKHGXOHG PDLQWHQDQFH� WKXV LPSURYLQJ VHUYLFH TXDOLW\�� � � � � � � � � � �
UHGXFLQJ�FRVWV��DQG�PD[LPL]LQJ�IOHHW�DYDLODELOLW\�� �

3. WUDFNV DOO SDUWV LQYHQWRULHV DQG XVHV LQ 3�($0� 3. ZLOO HVWDEOLVK PLQLPXP DQG PD[LPXP� � � � � � � � � � � � � � �
LQYHQWRU\ WKUHVKROGV� WKHVH OHYHOV DUH HQWHUHG LQ WKH 3�($0 V\VWHP� ZKLFK LV XVHG WR UXQ� � � � � � � � � � � � � � �
LQYHQWRU\�UHSRUWV�WR�DOHUW�3.¶V�SHUVRQQHO�RI�SDUWV�QHHGV��

8VH�RI�0DQXIDFWXUHU�0DLQWHQDQFH�0DQXDOV�DQG�5HFRPPHQGDWLRQV�

3. IROORZV WKH UHFRPPHQGDWLRQV RI WKH RULJLQDO HTXLSPHQW PDQXIDFWXUHUV �2(0� DQG SXUFKDVHV� � � � � � � � � � � �
2(0 �RU 2(0 DFFHSWHG� SDUWV� $Q HVVHQWLDO SDUW RI WKLV SURFHVV LV WKH XVH RI PDQXIDFWXUHU� � � � � � � � � � � � � � � �
PDLQWHQDQFH PDQXDOV� 7KH FRPSDQ\ HYDOXDWHV 2(0 FDUHIXOO\ ZKHQ GHYHORSLQJ WKH VSHFLILF� � � � � � � � � � �
PDLQWHQDQFH�LQWHUYDOV�DQG�SUDFWLFHV�LQ�WKH�EXV�PDLQWHQDQFH�SODQ���

3. IROORZV WKH PDQXDOV SUHSDUHG E\ EXV DQG FRPSRQHQW PDQXIDFWXUHUV� HQVXULQJ EHVW LQ FODVV� � � � � � � � � � � � � �
PDLQWHQDQFH SUDFWLFHV� DQG IROORZLQJ WKH VSHFLILF JXLGDQFH DQG LQVWUXFWLRQV IRU WURXEOH�VKRRWLQJ�� � � � � � � � � � �

�
72



1RUWK�0LDPL�%HDFK�5)3���5HTXHVW�IRU�3URSRVDO�

&21),'(17,$/�

�
UHPRYDO� RYHUKDXO DQG UHSDLU DQG UHSODFHPHQW RI FRPSRQHQWV� 7KHVH PDQXDOV DUH DYDLODEOH LQ� � � � � � � � � � � � �
3.¶V�VKRS��DQG�DUH�DSSHQGHG�DV�QHHGHG�WR�LQFOXGH�XSGDWHV�DQG�VHUYLFH�EXOOHWLQV��

3. ZRUNV ZLWK ORFDO YHQGRUV DQG PDQXIDFWXUHUV WR SURYLGH HTXLSPHQW�VSHFLILF WUDLQLQJ�� � � � � � � � � � �
$GGLWLRQDOO\� 3. VXEVFULEHV WR PDQXIDFWXUHUV¶ GHDOHU VXSSRUW ZHE VLWHV DQG XVHV ZHE�EDVHG� � � � � � � � � � � �
PDLQWHQDQFH LQIRUPDWLRQ DQG WHFKQLFDO VHUYLFH EXOOHWLQV WKDW PD\ EH DYDLODEOH RQ D VSHFLILF� � � � � � � � � � � � �
FKDVVLV RU DSSOLFDWLRQ� 7KHVH VXEVFULSWLRQV LQFOXGH )RUG 0RWRU &RPSDQ\� $& 'HOFR �*HQHUDO� � � � � � � � � � � �
0RWRUV�3URGXFWV���&XPPLQV�4XLFN�6HUYH��5LFRQ��DQG�%UDXQ�ZKHHOFKDLU�OLIWV��

:DUUDQW\�5HSDLU�

3. ZLOO DGPLQLVWHU ZDUUDQWLHV� LQFOXGLQJ GRFXPHQWLQJ� ILOLQJ� DQG SURFHVVLQJ FODLPV� 3URSRVHG� � � � � � � � � � �
/HDG 0HFKDQLF 5DPRQ 0DUWLQH] ZLOO PDQDJH DOO ZDUUDQW\ UHFRYHU\ DQG HQVXUH WKDW 3.� � � � � � � � � � � � �
SHUIRUPV FRYHUHG UHSDLUV LQ D WLPHO\ IDVKLRQ� 3. ZRUNV ZLWK ORFDO GHDOHUVKLSV IRU ZDUUDQWLHV� � � � � � � � � � � � � �
DVVRFLDWHG ZLWK FKDVVLV ZRUN UHTXLULQJ 2(0 FRPSRQHQWV� $GGLWLRQDOO\� D FHUWLILHG GHDOHU IRU� � � � � � � � � � � �
ERWK %UDXQ DQG 5LFRQ� 3. FDQ SHUIRUP DOO ZDUUDQW\ UHSDLUV DQG DFFHVV DOO WHFKQLFDO GDWD DQG� � � � � � � � � � � � � � � �
XSGDWHV IRU WKHVH OLIW XQLWV� 7KLV H[SHGLWHV UHSDLUV DQG HQVXUHV OLIWV DUH LQ VXSHULRU ZRUNLQJ� � � � � � � � � � � � � � �
FRQGLWLRQ���

7KH FRPSDQ\ SHUIRUPV ZDUUDQW\ UHSDLUV WR YHKLFOH ERG\� GRRUV� HOHFWULFDO� VHDWLQJ� IORRULQJ� HWF�� � � � � � � � � � � � �
XVLQJ WKH SUHVFULEHG ZDUUDQW\ SURFHGXUH� 7KH PDLQWHQDQFH PDQDJHU ZLOO VXEPLW FODLPV IRU� � � � � � � � � � � �
UHLPEXUVHPHQW�XSRQ�FRPSOHWLRQ�RI�UHSDLU���3.�WUDFNV�DOO�ZDUUDQW\�UHSDLUV�LQ�3�($0��

2YHUKDXOV�DQG�5HSDLUV�

0DMRU�5HSDLUV�

3. W\SLFDOO\ LGHQWLILHV RQH RU PRUH ORFDO YHQGRUV IURP ZKLFK LW SXUFKDVHV UHEXLOW HQJLQHV RU� � � � � � � � � � � � � � �
LQ�FKDVVLV RYHUKDXOV� 'HSHQGLQJ RQ WKH ORFDO UHVRXUFHV DYDLODEOH� DQG WKHLU DVVRFLDWHG FRVWV�� � � � � � � � � � � �
3. ZLOO GHWHUPLQH WKH PRVW DGYDQWDJHRXV DSSURDFK� KRZHYHU� ZKHQ SRVVLEOH 3. SUHIHUV WR� � � � � � � � � � � � �
SXUFKDVH�UHEXLOW�HQJLQHV��

3. HLWKHU SXUFKDVHV UHEXLOW WUDQVPLVVLRQV RU ZRUNV ZLWK ORFDO YHQGRUV WR UHEXLOG H[LVWLQJ� � � � � � � � � � � � �
WUDQVPLVVLRQV� 3.¶V PDLQWHQDQFH WHDP KDQGOHV DOO WUDQVPLVVLRQ UHPRYDO DQG� � � � � � � � �
UHSODFHPHQW�LQVWDOODWLRQ��

,W LV DOZD\V EHVW WR UHSODFH WKH HQJLQH RU WUDQVPLVVLRQ ZLWK D QHZ RU UHEXLOW XQLW� VR WKDW D� � � � � � � � � � � � � � � � � � �
ZDUUDQW\�LV�DYDLODEOH�WR�UHSODFH�WKH�FRPSRQHQW��

%RG\�5HSDLU�

7KH FRVPHWLF FRQGLWLRQ RI 3.¶V YHKLFOHV GLUHFWO\ DIIHFWV SDVVHQJHU FRQILGHQFH LQ WKH V\VWHP�� � � � � � � � � � � � �
:HOO�PDLQWDLQHG YHKLFOHV� FOHDQ� LQWDFW XSKROVWHU\� LQWHULRUV DQG H[WHULRUV IUHH RI JUDIILWL� DQG� � � � � � � � � � � �
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�
FOHDQ ZLQGRZV� VWDQFKLRQV� DQG VHDWV DOO FRQWULEXWH WR WKH SXEOLF¶V FRQILGHQFH LQ XVLQJ SXEOLF� � � � � � � � � � � � � �
WUDQVSRUWDWLRQ��

([SHGLWLRXV ERG\ UHSDLU HOLPLQDWHV KD]DUGV� DVVXUHV SDVVHQJHU FRPIRUW� DQG UHLQIRUFHV WKH� � � � � � � � � � �
RSHUDWRUV¶ SULGH LQ WKH VHUYLFH IOHHW� 3. GRHV QRW WROHUDWH ERG\ GDPDJH RU JUDIILWL DQG ZLOO QRW� � � � � � � � � � � � � � � � �
UHOHDVH YHKLFOHV LQWR VHUYLFH LI WKH\ KDYH H[FHVVLYH ERG\ GDPDJH RU GDPDJH WKDW SUHVHQWV D� � � � � � � � � � � � � � �
VDIHW\�KD]DUG���

'XULQJ WKH SUHYHQWLYH PDLQWHQDQFH LQVSHFWLRQ RU WKH QH[W VFKHGXOHG GHWDLOLQJ �ZKLFKHYHU FRPHV� � � � � � � � � � � �
ILUVW� 3.¶V PDLQWHQDQFH WHDP SHUIRUPV DOO PLQRU ERG\ UHSDLU� VXFK DV EXIILQJ RXW VFUDWFKHV�� � � � � � � � � � � � � �
PLQRU�SDLQW�WRXFK�XSV��HWF���3.�ZRUNV�ZLWK�ORFDO�ERG\�VKRSV�IRU�PDMRU�ERG\�UHSDLU�ZRUN���

5RDG�&DOOV�

:KHQ D URDG FDOO RFFXUV� WKH RSHUDWRU ZLOO SXOO RYHU WR D VDIH ORFDWLRQ DQG FRQWDFW GLVSDWFK�� � � � � � � � � � � � � � � � �
8VLQJ D WURXEOHVKRRWLQJ JXLGH� WKH GLVSDWFKHU ILUVW DWWHPSWV WR WDON WR WKH RSHUDWRU WKURXJK� � � � � � � � � � � � � �
FRUUHFWLQJ WKH LVVXH� ,I WKH VLWXDWLRQ FDQQRW EH UHVROYHG� WKH GLVSDWFK ZLOO FRQWDFW RQ�GXW\� � � � � � � � � � � � � �
WHFKQLFLDQ� WKHQ SDWFK KLP RU KHU WKURXJK WR WKH RSHUDWRU WR DVVHVV WKH VHYHULW\ RI WKH LVVXH�� � � � � � � � � � � � � � � � �
7KH�WHFKQLFLDQ�ZLOO�GHWHUPLQH�WKH�IROORZLQJ��

Ɣ ,I WKH RSHUDWRU FDQ UHVROYH WKH LVVXH KLPVHOI RU KHUVHOI� �,Q WKLV FDVH� WKH PHFKDQLF� � � � � � � � � � � � � � �
ZLOO�UHPDLQ�RQ�WKH�UDGLR�DQG�FRDFK�WKH�RSHUDWRU�DV�QHHGHG�XQWLO�WKH�VLWXDWLRQ�LV�UHVROYHG��

Ɣ ,I WKH RSHUDWRU UHTXLUHV D UHSODFHPHQW YHKLFOH �� ,Q WKLV FDVH� WKH PHFKDQLF PD\ GHOLYHU� � � � � � � � � � � � � �
WKH YHKLFOH KLPVHOI�KHUVHOI� RU ZRUN ZLWK GLVSDWFK WR VHQG D VWDQGE\ RSHUDWRU WR WKH ILHOG� � � � � � � � � � � � � � �
WR�WUDQVIHU�WKH�SDVVHQJHUV�DQG�UHVXPH�WKH�URXWH���

Ɣ ,I WKH PHFKDQLF PXVW UHSRUW WR WKH ILHOG WR UHVROYH WKH LVVXH DQG GHOLYHU WKH YHKLFOH� � � � � � � � � � � � � � � �
EDFN WR WKH \DUG� �,Q WKLV FDVH� WKH PHFKDQLF ZLOO GULYH WKH VKRS WUXFN WR WKH ORFDWLRQ RI� � � � � � � � � � � � � � � � � �
WKH�YHKLFOH��DQG�UHSDLU�LW�DW�WKH�VLWH�RI�WKH�URDG�FDOO�� �

Ɣ ,I D WRZ�ZUHFNHU VHUYLFH LV UHTXLUHG�� ,Q ZKLFK FDVH� WKH PHFKDQLF ZLOO ZRUN ZLWK WKH� � � � � � � � � � � � � � �
GLVSDWFKHU��ZKR�ZLOO�FRRUGLQDWH�WKLV�SURFHVV��

7KH GLVSDWFKHU ZLOO ORJ HDFK URDG FDOO DQG WKH DVVLJQHG PHFKDQLF ZLOO FRPSOHWH D YHKLFOH� � � � � � � � � � � � � � �
EUHDNGRZQ IRUP� ZKLFK LV VWRUHG LQ WKH YHKLFOH ILOH� 3. WUDFNV DOO URDG FDOOV LQ 7�($0 DQG� � � � � � � � � � � � � � � � �
FDOFXODWHV PLOHV EHWZHHQ URDG IDLOXUHV LQ RUGHU WR LGHQWLI\ PHFKDQLFDO WUHQGV DUHDV RI QHHGHG� � � � � � � � � � � � � �
LPSURYHPHQW�� �

9HKLFOH�&OHDQLQJ�3URJUDP�

$OO YHKLFOHV PXVW EH NHSW FOHDQ DQG IUHH RI UHIXVH DQG GHEULV DW DOO WLPHV� 7KH IROORZLQJ OLVWV DUH� � � � � � � � � � � � � � � � � � �
UXOHV�UHJDUGLQJ�GDLO\�EXV�FOHDQOLQHVV��

Ɣ 9HKLFOHV�DUH�VZHSW�GDLO\�DW�WKH�HQG�RI�HDFK�VKLIW�
Ɣ /LWWHU�DQG�GHEULV�UHPRYDO�DQG�VSLOO�FOHDQLQJ�
Ɣ $Q\�JUDIILWL�DQG�RU�YDQGDOLVP�ZLOO�EH�UHSDLUHG�XSRQ�GLVFRYHU\�
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Ɣ 1R IRRG RU GULQNV DOORZHG RQ WKH YHKLFOH XQOHVV DSSURYHG E\ FOLHQWV� 7KLV LQFOXGHV� � � � � � � � � � � � � �

RSHUDWRUV��
Ɣ 2SHUDWRUV ZLOO LQVSHFW WKHLU YHKLFOHV GDLO\ WR DVVXUH WKDW WKHUH LV QR JUDIILWL RQ WKH� � � � � � � � � � � � � � �

YHKLFOH
V LQWHULRU FRPSRQHQWV� 7KH RSHUDWRUV ZLOO QRWH WKLV RQ WKHLU '9, UHSRUW DQG ZLOO� � � � � � � � � � � � � �
DWWHPSW�WR�FOHDQ�DQG�UHPRYH�DOO�JUDIILWL�WKDW�KDG�EHHQ�SODFHG�RQ�WKH�YHKLFOH�IRU�WKDW�GD\��

Ɣ 9HKLFOHV�ZLOO�EH�GLVLQIHFWHG�GDLO\���

([WHULRU�&OHDQLQJ�

9HKLFOH ZLOO EH ZDVKHG DV QHHGHG� DW OHDVW RQFH SHU ZHHN� WR DVVXUH D FOHDQ SURIHVVLRQDO� � � � � � � � � � � � � � � �
ORRNLQJ�YHKLFOH�� �

Ɣ :LQGRZ UHSODFHPHQW LI JODVV LV VFUDWFKHG �LI WKH JODVV LV EURNHQ RU FUDFN� LW LV� � � � � � � � � � � � � � �
UHSDLUHG�UHSODFHG�LPPHGLDWHO\��

Ɣ $OO H[WHULRU ERG\ SDQHOV ZLOO EH FOHDQHG ZLWK GHWHUJHQW DQG D YHKLFOH ZDVKLQJ EUXVK RU� � � � � � � � � � � � � � �
UXQ WKURXJK D ZDVK UDFN� 7KLV ZLOO EH GRQH WR UHPRYH DOO URDG GLUW� VRRW� DQG WDU DQG RLO� � � � � � � � � � � � � � � � � � �
UHVLGXH�RQ�WKH�YHKLFOH��

Ɣ $OO WLUHV DQG ZKHHOV ZLOO EH FOHDQHG XVLQJ WKH DSSURSULDWH EUXVKHV� 7KLV ZLOO EH GRQH WR� � � � � � � � � � � � � � � �
UHPRYH�URDG�GLUW��DQG�EUDNH�GXVW�DQG�PDUNV�IURP�ZKLWH�OHWWHULQJ�RI�WLUHV��LI�DSSOLFDEOH���

Ɣ $OO�PXG�IODSV�ZLOO�EH�FOHDQHG��
Ɣ :KHHO�ZHOOV�FOHDQHG��
Ɣ :LQGRZV�DQG�PLUURUV�ZLOO�EH�FOHDQHG�DQG�ZDWHU�VSRWV�UHPRYHG��
Ɣ $OO�OLJKWLQJ�OHQVHV�ZLOO�EH�FOHDQHG��WKRURXJKO\�ULQVHG�DQG�GULHG��

,QWHULRU�&OHDQLQJ�

7KH LQWHULRU RI WKH YHKLFOH PXVW EH FOHDQ DQG SURIHVVLRQDO ORRNLQJ LQVLGH� 7KH LQWHULRU ZLOO EH� � � � � � � � � � � � � � � �
FOHDQHG�DV�QHHGHG��DW�OHDVW�RQFH�SHU�ZHHN���

Ɣ 7KH�YHKLFOH�ZLOO�EH�YDFXXPHG�LQ�DUHDV�WKDW�D�YDFXXP�FDQ�EH�XVHG��
Ɣ )ORRUV ZLOO EH VZHSW DQG PRSSHG� /LJKW FRORUHG DUHDV� VXFK DV WKH ZKLWH VWDQGHH OLQHV� � � � � � � � � � � � � � �

DQG ZKLWH HGJHV RI WKH VWHSV VKRXOG EH FOHDQHG ZLWK D VWLII EULVWOHG EUXVK WR UHPRYH� � � � � � � � � � � � � � � �
JULPH�IURP�WKH�JURRYHV�RI�WKH�UXEEHU��

Ɣ 0RGHVW\ SDQHOV FOHDQHG ZLWK D PLOG GHWHUJHQW WR UHPRYH GXVW� IRRW SULQWV DQG GLUW� � � � � � � � � � � � � �
DFFXPXODWLRQ��

Ɣ &OHDQ�YLQ\O�SDVVHQJHU�VHDWV�ZLWK�PLOG�VRDS�DQG�ZDWHU��
Ɣ &OHDQ WKH VWDQFKLRQV� JUDE UDLOV DQG KDQGUDLOV ZLWK VRDS DQG ZDWHU� 5HPRYH DOO� � � � � � � � � � � � �

DFFXPXODWHG�GLUW��GXVW��JULPH��DQG�RLOV��
Ɣ :LWK D ZHW UDJ� ZLSH GRZQ WKH FHLOLQJ DQG ZDOOV� GU\LQJ LPPHGLDWHO\ ZLWK D GU\ WRZHO�� � � � � � � � � � � � � � � �

7KLV�LV�WR�UHPRYH�WKH�DFFXPXODWLRQ�RI�GXVW�WKDW�DGKHUHV�WR�WKH�FHLOLQJ�DQG�ZDOOV��
Ɣ &OHDQ�WKH�LQVWUXPHQW�SDQHO��
Ɣ &OHDQ VWHHULQJ ZKHHO ZLWK WKH XVH RI GHWHUJHQW DQG ZDWHU� 7KLV ZLOO UHPRYH WKH� � � � � � � � � � � � � �

DFFXPXODWLRQ�RI�RLOV�DQG�GLUW��
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�
Ɣ ,QVWUXPHQW�SDQHO�JODVV�ZLOO�EH�FOHDQHG�ZLWK�WKH�XVH�RI�DQ�DSSURSULDWH�JODVV�FOHDQHU��
Ɣ *UDIILWL� DQ\ RLO\ SULQWV DQG GXVW DFFXPXODWLRQ ZLOO EH UHPRYHG IURP WKH ZLQGRZV E\� � � � � � � � � � � � � �

FOHDQLQJ�WKH�ZLQGRZ�ZLWK�DQ�DSSURSULDWH�JODVV�FOHDQHU��

7KHUH ZLOO DOVR EH TXDUWHUO\ FOHDQLQJ WKDW LQFOXGHV GHHS FOHDQV DQG ZD[HV� ,Q DGGLWLRQ�� � � � � � � � � � � � � �
DV�QHHGHG FOHDQLQJ ZLOO WDNH SODFH WKDW LQFOXGHV IXPLJDWLRQ DQG VHDW FOHDQLQJ DQG�RU� � � � � � � � � � � �
UHSODFHPHQW���

5HFRUG�.HHSLQJ�

,W LV FULWLFDO WKDW DOO YHKLFOH FOHDQLQJ EH GRFXPHQWHG RQ D YHKLFOH ZDVK ORJ DQG NHSW LQ WKH� � � � � � � � � � � � � � � � � �
PDLQWHQDQFH�ILOHV��

0DLQWHQDQFH�4XDOLW\�$VVXUDQFH�

3.¶V PDQDJHPHQW WHDP ZLOO RYHUVHH WKH VHUYLFH TXDOLW\ RI LWV PDLQWHQDQFH GHSDUWPHQW� DQG ZLOO� � � � � � � � � � � � � �
UDQGRPO\ LQVSHFW WKH YHKLFOHV DIWHU PHFKDQLFV PDNH UHSDLUV� 7KHVH UHYLHZV DVVHVV WKH RYHUDOO� � � � � � � � � � � � �
FRQGLWLRQ�RI�HTXLSPHQW�DYDLODEOH�IRU�UHYHQXH�VHUYLFH���

,W LV LPSRUWDQW WKDW WKH UHVXOW RI WKH 4$ HYDOXDWLRQV EH SUHVHQWHG WR PDQDJHPHQW LQ VLPSOH�� � � � � � � � � � � � � � � �
FOHDU� TXDQWLWDWLYH WHUPV� 7KLV LQIRUPDWLRQ FDQ WKHQ EH DQDO\]HG WR GHWHUPLQH WUHQGV�� � � � � � � � � � � �
FRPSOLDQFH ZLWK PLQLPXP TXDOLW\ OHYHOV� DQG WKH QHHG WR UHYLVH RU LQVWLWXWH PDLQWHQDQFH� � � � � � � � � � � � �
SURFHGXUHV�RU�MRE�SURFHGXUHV��

0DLQWHQDQFH DQG VDIHW\ LQVSHFWLRQV DUH SHUIRUPHG DW YDULRXV WLPHV WKURXJKRXW WKH \HDU� DW� � � � � � � � � � � � �
LQWHUYDOV�WKDW�HQVXUH�RQJRLQJ�TXDOLW\�FKHFNV�DQG�VDIHW\�DVVHVVPHQWV���

Ɣ 7KH 0RQWKO\ )DFLOLW\ $XGLW �0RQWKO\�� �3.¶V JHQHUDO PDQDJHU DQG GHVLJQDWHG VWDII DUH� � � � � � � � � � � �
UHTXLUHG�WR�FRQGXFW�IDFLOLW\�DXGLWV�HDFK�PRQWK�WR�HQVXUH�FRPSOLDQFH�ZLWK�3.�VWDQGDUGV��

Ɣ 7KH 6HPL�$QQXDO $XGLW �6HPL $QQXDOO\�� �'LUHFWRU RI 0DLQWHQDQFH� /XWKHU 'LJJV \ ZLOO� � � � � � � � � � � �
EH UHVSRQVLEOH IRU VFKHGXOLQJ DQG FRPSOHWLQJ VHPL DQQXDO DXGLWV� XVLQJ 3.¶V� � � � � � � � � � �
PDLQWHQDQFH DXGLW IRUP� ZLWK WKH JHQHUDO PDQDJHU DQG PDLQWHQDQFH VXSHUYLVRU SUHVHQW�� � � � � � � � � � �
$ UHYLHZ RI WKH DXGLW ZLOO EH FRQGXFWHG DQG DQ DFWLRQ SODQ GHYHORSHG �LI QHHGHG� WR� � � � � � � � � � � � � � � �
FRUUHFW�GHILFLHQFLHV��

Ɣ 6DIHW\ 0DQDJHPHQW ,QVSHFWLRQV �$QQXDOO\�� 7KHVH LQVSHFWLRQV DVVXUH ORFDWLRQ� � � � � � � �
FRPSOLDQFH ZLWK UHJXODWRU\ DQG FRPSDQ\ SROLF\ UHTXLUHPHQWV� DQG DVVHVV WKH RYHUDOO� � � � � � � � � � �
VDIHW\ RI WKH IDFLOLW\� $W PLQLPXP� WKHVH LQVSHFWLRQV RFFXU DQQXDOO\ DQG DUH FRQGXFWHG� � � � � � � � � � � � �
E\�WKH�'LUHFWRU�RI�6DIHW\��$UW�+HQGHUVRQ���

Ɣ 0DLQWHQDQFH 6DIHW\ ,QVSHFWLRQ �$QQXDOO\�� �7KHVH LQVSHFWLRQV DVVXUH� � � � � � �
PDLQWHQDQFH�VSHFLILF FRPSOLDQFH ZLWK UHJXODWRU\ DQG FRPSDQ\ SROLF\ UHTXLUHPHQWV� DQG� � � � � � � � �
DVVHVV WKH RYHUDOO VDIHW\ RI WKH PDLQWHQDQFH SURJUDP� $W PLQLPXP� WKHVH LQVSHFWLRQV� � � � � � � � � � � �
RFFXU DQQXDOO\ DQG DUH FRQGXFWHG E\ WKH 'LUHFWRU RI 0DLQWHQDQFH� 3. DOVR ZHOFRPHV� � � � � � � � � � � � �
IDFLOLW\�LQVSHFWLRQV�E\�WKH�&LW\��
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5HJXODWRU\�&RPSOLDQFH�

0RUH WKDQ �� SHUFHQW RI 3.¶V FRQWUDFWV DUH ZLWK WUDQVLW V\VWHPV IXQGHG E\ IHGHUDO GROODUV� DQG� � � � � � � � � � � � � � � �
UHTXLUH WKDW 3. FRPSO\ ZLWK UHJXODWRU\ VWDQGDUGV VHW IRUWK E\ DJHQFLHV VXFK DV WKH )7$� '27�� � � � � � � � � � � � � � � �
(3$� 26+$� 176%� DPRQJ PDQ\ RWKHU VWDWH DQG ORFDO DXWKRULWLHV� 3. LV VXEMHFW WR DXGLWV�� � � � � � � � � � � � � � �
LQVSHFWLRQV��UHFRUGV�UHYLHZV��DQG�UHSRUWLQJ�DV�SDUW�RI�LWV�RSHUDWLRQV��

9HUL]RQ�&RQYR\������3XVK�WR�7DON�8QLW�

3. ZLOO FRQWLQXH WR XVH WKH 6DPVXQJ &RQYR\ � XVLQJ WKH 9HUL]RQ SXVK�WR�WDON QHWZRUN� HDFK� � � � � � � � � � � � � � �
SKRQH KDV LWV RZQ GHGLFDWHG SXVK�WR�WDON QXPEHU� 7KHVH UXJJHG XQLWV RIIHU KDQGV�IUHH� � � � � � � � � � � �
FRPPXQLFDWLRQ�EHWZHHQ�RSHUDWRUV�DQG�WKH�GLVSDWFK�WHDP��

3. KDV VXIILFLHQW SKRQHV IRU DOO QHFHVVDU\ SHUVRQQHO� 7KHUH LV XQOLPLWHG FRYHUDJH WKURXJKRXW� � � � � � � � � � � � �
WKH�HQWLUH�VHUYLFH�DUHD�DQG�9HUL]RQ�1HWZRUN��

7KLV V\VWHP HQDEOHV 3.¶V GLVSDWFK RU PDQDJHPHQW WHDP WR WDON GLVFUHHWO\ WR HDFK YHKLFOH� � � � � � � � � � � � � �
VHSDUDWHO\ RU WR DOO YHKLFOHV DW WKH VDPH WLPH� 7KLV LPSURYHV RQH�RQ�RQH FRPPXQLFDWLRQ ZLWK� � � � � � � � � � � � � �
RSHUDWRUV���

3. KDV VSDUH XQLWV RQ KDQG� ,I RQH VKRXOG EUHDN GRZQ RQ D YHKLFOH WKDW LV LQ VHUYLFH� 3.¶V URDG� � � � � � � � � � � � � � � � � � � �
VXSHUYLVRU�ZLOO�PHHW�WKH�YHKLFOH�DW�LWV�QH[W�VWRS�WR�UHSODFH�WKH�XQLW��

&RPPXQLFDWLRQV�3URFHGXUHV�

$OO RSHUDWRUV DUH WUDLQHG LQ DQG DUH UHTXLUHG WR IROORZ WKH IROORZLQJ UDGLR FRPPXQLFDWLRQ� � � � � � � � � � � � � �
SURFHGXUHV��2SHUDWRUV�DUH�H[SHFWHG�WR��

Ɣ (QVXUH WKH XQLW LV IXQFWLRQLQJ SURSHUO\ EHIRUH GHSDUWLQJ WKH \DUG DW WKH EHJLQQLQJ RI WKH� � � � � � � � � � � � � � �
VKLIW���5HSRUW�DQ\�PDOIXQFWLRQ�LPPHGLDWHO\�WR�GLVSDWFK��

Ɣ 8VH RQO\ WKH SURYLGHG XQLW� ZKLFK LV OLPLWHG WR RIILFLDO EXVLQHVV� SHUVRQDO PHVVDJHV DUH� � � � � � � � � � � � � �
QRW�WR�EH�EURDGFDVW��

Ɣ $YRLG XVLQJ UXGH� YXOJDU� DEXVLYH� RU RWKHU XQSURIHVVLRQDO ODQJXDJH RQ WKH UDGLR� ZKLFK� � � � � � � � � � � � �
LV�H[SUHVVO\�SURKLELWHG�DQG�PD\�UHVXOW�LQ�GLVFLSOLQDU\�DFWLRQ��

Ɣ .HHS WKH YROXPH RQ WKH XQLW DW D OHYHO VR WKDW WKH RSHUDWRU FDQ PRQLWRU WUDQVPLVVLRQV� � � � � � � � � � � � � � � �
IURP�GLVSDWFK�DW�DOO�WLPHV��\HW�QRW�VR�ORXG�WKDW�LW�DQQR\V�WKH�SDVVHQJHUV��

Ɣ $YRLG RSHUDWLQJ WKH XQLW ZKLOH GULYLQJ LQ GHPDQGLQJ VLWXDWLRQV WKDW ZLOO GHWUDFW IURP VDIH� � � � � � � � � � � � � �
GULYLQJ� DQG PXVW QRW DWWHPSW WR XVH WKH UDGLR RU WUDQVPLW ZKLOH GULYLQJ RQ D FXUYH RU� � � � � � � � � � � � � � � � �
WKURXJK�D�WXUQ��RU�ZKLOH�HQWHULQJ�RU�H[LWLQJ�WKH�IUHHZD\��

Ɣ 'HSHQGLQJ XSRQ WKH &LW\ SROLF\� XVH HLWKHU WKH URXWH QXPEHU RU EXV QXPEHU ZKHQ FDOOLQJ� � � � � � � � � � � � � � �
GLVSDWFK���

Ɣ 3ODQ�PHVVDJHV�LQ�DGYDQFH�VR�WKDW�WKH\�DUH�VKRUW�DQG�FRQFLVH��
Ɣ ,I D WUDQVPLVVLRQ KDV QRW EHHQ KHDUG IRU PRUH WKDQ ILYH ��� PLQXWHV� FRQGXFW D XQLW WHVW� � � � � � � � � � � � � � � � �

ZLWK�GLVSDWFK��
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Ɣ ,I DIWHU WKUHH ��� PLQXWHV RI WU\LQJ WR UHDFK GLVSDWFK WKHUH LV VWLOO QR UHVSRQVH� PRYH WKH� � � � � � � � � � � � � � � � �

YHKLFOH WR D QHZ ORFDWLRQ DQG WU\ DJDLQ� ,I VWLOO XQVXFFHVVIXO� ILQG D WHOHSKRQH �ODQGOLQH�� � � � � � � � � � � � � � �
DQG�FDOO�WKH�RIILFH�DV�VRRQ�DV�SRVVLEOH��

Ɣ 8VH WKH XQLW WR FRQWDFW GLVSDWFK LPPHGLDWHO\ DIWHU DQ DFFLGHQW �KRZHYHU PLQRU�� )DLOXUH� � � � � � � � � � � � �
WR�GR�VR�PD\�UHVXOW�LQ�GLVFLSOLQH�XS�WR�DQG�LQFOXGLQJ�WHUPLQDWLRQ��

Ɣ )ROORZ DOO LQVWUXFWLRQV IURP GLVSDWFK� WKH GLVSDWFKHU LV WKH RSHUDWRU¶V LPPHGLDWH� � � � � � � � � � �
VXSHUYLVRU�ZKLOH�LQ�VHUYLFH��

Ɣ 8VH WKH &LW\ RU 3. SURYLGHG FRGHV ZKHQHYHU SRVVLEOH WR H[SHGLWH DQG FODULI\� � � � � � � � � � � � �
FRPPXQLFDWLRQV��

1RUWK�0LDPL�%HDFK�7UROOH\�9HKLFOHV��

7KH &LW\ RI 1RUWK 0LDPL %HDFK ZLOO EH SURYLGLQJ 3. ILYH ��� 7UROOH\V� 3. ZLOO EH SURYLQJ �� � � � � � � � � � � � � � � � � �
7UROOH\V�ZKLFK�ZLOO�PHHW�RU�H[FHHG�WKH�FXUUHQW�7UROOH\�PLQLPXP�VSHFLILFDWLRQV��
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6XEPLW RQH IRUP IRU HDFK FOLHQW UHIHUHQFH� 8QGHUVWDQG WKDW HDFK FOLHQW PD\ EH FRQWDFWHG WR YHULI\ WKH� � � � � � � � � � � � � � � � �
YDOLGLW\ RI WKH SDUWQHUVKLS EHWZHHQ WKH 3URSRVHU � 6XE YHQGRU DQG WKH FOLHQW� ,I GHHPHG QHFHVVDU\� D� � � � � � � � � � � � � � � � �
SRVVLEOH VLWH YLVLW ZLOO EH FRQGXFWHG� DW WKH VROH H[SHQVH RI WKH &LW\� WR DIILUP WKH YDOLGLW\ RI WKH� � � � � � � � � � � � � � � � � � �
UHFRPPHQGHG�YHQGRU�RU�VROXWLRQ�GHVLUHG��

�
3ULPH�3URSRVHU�6XE�9HQGRU��
�
�
&OLHQW�1DPH��
�
�
$GGUHVV��
�
�
&OLHQW�&RQWDFW�QDPH��

�3UR�7UDQVSRUWDWLRQ�,QF�� �
�
�
������/RJLVWLF�&DUH� �

�
�
�������������3HDFKWUHH�6W�1(��WK�IORRU��$WODQWD��*$������ �

�
�
����������0U��/XLV �

7LWOH�� ������'LUHFWRU� �

3KRQH�QXPEHU�� ������������������ �

(PDLO�� � �
�

'XUDWLRQ�RI�&OLHQW�5HODWLRQVKLS��
�
�
�
�

'DWH�6WDUWHG�����-XQH����� �
� �

'DWH�(QGHG�����2Q�JRLQJ� �
� �

IRU������ 7RWDO�<HDUV��
�
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���������$GGLWLRQDO�LQIRUPDWLRQ��DWWDFK�SDJHV�DV�QHFHVVDU\���
�
�

'HVFULEH WKH VHUYLFHV SURYLGHG� SURYLGH WRWDO YDOXH RI WKH FRQWUDFW� UHVXOW RI WKH SURMHFW DQG YHQGRUV UROH LQ� � � � � � � � � � � � � � � � � �
WKH SURMHFW� GLIILFXOWLHV H[SHULHQFHG GXULQJ LPSOHPHQWDWLRQ RU RQJRLQJ RSHUDWLRQV� ,I FRQWUDFW ZDV� � � � � � � � � � � �
WHUPLQDWHG��VWDWH�WKH�UHDVRQ�IRU�WHUPLQDWLRQ��
� �

����������3OHDVH�VHH�&OLHQW�5HIHUHQFHV�VHFWLRQ�LQ�SURSRVDO��
�
�
�
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�

6XEPLW RQH IRUP IRU HDFK FOLHQW UHIHUHQFH� 8QGHUVWDQG WKDW HDFK FOLHQW PD\ EH FRQWDFWHG WR YHULI\ WKH� � � � � � � � � � � � � � � � �
YDOLGLW\ RI WKH SDUWQHUVKLS EHWZHHQ WKH 3URSRVHU � 6XE YHQGRU DQG WKH FOLHQW� ,I GHHPHG QHFHVVDU\� D� � � � � � � � � � � � � � � � �
SRVVLEOH VLWH YLVLW ZLOO EH FRQGXFWHG� DW WKH VROH H[SHQVH RI WKH &LW\� WR DIILUP WKH YDOLGLW\ RI WKH� � � � � � � � � � � � � � � � � � �
UHFRPPHQGHG�YHQGRU�RU�VROXWLRQ�GHVLUHG��

�
3ULPH�3URSRVHU�6XE�9HQGRU��
�
�
&OLHQW�1DPH��
�
�
$GGUHVV��
�
�
&OLHQW�&RQWDFW�QDPH��

�3UR�7UDQVSRUWDWLRQ�,QF�� �
�
�
������$FFHVV���&DUH �

�
�
���������������� �

�
�
����0U��-DVRQ� �

7LWOH�� �'LUHFWRU� �

3KRQH�QXPEHU�� ������������� �

(PDLO�� � �
�

'XUDWLRQ�RI�&OLHQW�5HODWLRQVKLS��
�
�
�

'DWH�6WDUWHG����$SULO����� �
� �

'DWH�(QGHG�����2Q�*RLQJ �
� �

IRU����� 7RWDO�<HDUV��
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$GGLWLRQDO�LQIRUPDWLRQ��DWWDFK�SDJHV�DV�QHFHVVDU\���
�
�

'HVFULEH WKH VHUYLFHV SURYLGHG� SURYLGH WRWDO YDOXH RI WKH FRQWUDFW� UHVXOW RI WKH SURMHFW DQG YHQGRUV UROH LQ� � � � � � � � � � � � � � � � � �
WKH SURMHFW� GLIILFXOWLHV H[SHULHQFHG GXULQJ LPSOHPHQWDWLRQ RU RQJRLQJ RSHUDWLRQV� ,I FRQWUDFW ZDV� � � � � � � � � � � �
WHUPLQDWHG��VWDWH�WKH�UHDVRQ�IRU�WHUPLQDWLRQ��

�
��3OHDVH�VHH�&OLHQW�5HIHUHQFHV�VHFWLRQ�LQ�SURSRVDO��

�
�
�

��� 352326(5�(;3(5,(1&(�
�

6XEPLW RQH IRUP IRU HDFK FOLHQW UHIHUHQFH� 8QGHUVWDQG WKDW HDFK FOLHQW PD\ EH FRQWDFWHG WR YHULI\ WKH� � � � � � � � � � � � � � � � �
YDOLGLW\ RI WKH SDUWQHUVKLS EHWZHHQ WKH 3URSRVHU � 6XE YHQGRU DQG WKH FOLHQW� ,I GHHPHG QHFHVVDU\� D� � � � � � � � � � � � � � � � �
SRVVLEOH VLWH YLVLW ZLOO EH FRQGXFWHG� DW WKH VROH H[SHQVH RI WKH &LW\� WR DIILUP WKH YDOLGLW\ RI WKH� � � � � � � � � � � � � � � � � � �
UHFRPPHQGHG�YHQGRU�RU�VROXWLRQ�GHVLUHG��

�
3ULPH�3URSRVHU�6XE�9HQGRU��
�
�
&OLHQW�1DPH��
�
�
$GGUHVV��
�
�
&OLHQW�&RQWDFW�QDPH��

�3UR�7UDQVSRUWDWLRQ�,QF �
�
�
������070 �

�
�
����������6:�)HGHUDO�+Z\������6WXDUW���)/������ �

�
�
������0V��'Z\HU �

7LWOH�� ����7UDQVLW�6XSHUYLVRU� �

3KRQH�QXPEHU�� � �

(PDLO�� �����NGZ\HU#PWP�LQF�QHW �
�

'XUDWLRQ�RI�&OLHQW�5HODWLRQVKLS��
�
�
�

'DWH�6WDUWHG�����0D\����� �
� �

'DWH�(QGHG�����2Q�*RLQJ �
� �

IRU����� 7RWDO�<HDUV��
�
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�
$GGLWLRQDO�LQIRUPDWLRQ��DWWDFK�SDJHV�DV�QHFHVVDU\���

�
�

'HVFULEH WKH VHUYLFHV SURYLGHG� SURYLGH WRWDO YDOXH RI WKH FRQWUDFW� UHVXOW RI WKH SURMHFW DQG� � � � � � � � � � � � � � �
YHQGRUV UROH LQ WKH SURMHFW� GLIILFXOWLHV H[SHULHQFHG GXULQJ LPSOHPHQWDWLRQ RU RQJRLQJ� � � � � � � � � � �
RSHUDWLRQV��,I�FRQWUDFW�ZDV�WHUPLQDWHG��VWDWH�WKH�UHDVRQ�IRU�WHUPLQDWLRQ��
�
3OHDVH�VHH�&OLHQW�5HIHUHQFHV�VHFWLRQ�LQ�SURSRVDO��

�
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$RRGPFKZ�&�$RRGPFKZ�&�
4GUWOGU4GUWOGU
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0DUWLQ�3DXON�
�
6XPPDU\�RI�4XDOLILFDWLRQV��
�
$�PRWLYDWHG��WKRURXJK��RUJDQL]HG�WUDQVSRUWDWLRQ�SURIHVVLRQDO�ZLWK�H[FHSWLRQDO�FRPPXQLFDWLRQ�DQG�
RSHUDWLRQDO�VNLOOV��([FHOOHQW�NQRZOHGJH�RI�URXWLQJ�VRIWZDUH��IOHHW�PDQDJHPHQW��VDIHW\�DQG�FXVWRPHU�
PDQDJHPHQW���
�
*HQHUDO�0DQDJHU��
3UR.HO�0RELOLW\��
3DOP�%HDFK�&RXQW\��������3UHVHQW��
'LUHFWV�DQG�PDQDJHV�DOO�DVSHFWV�RI�RSHUDWLRQV�IRU�3.¶V�FRQWUDFWV�LQ�6WXDUW�DQG�3DOP�%HDFK�&RXQW\���
,PSURYHG�FRPSDQ\�RYHUDOO�273�DQG�LQFUHDVHG�RYHUDOO�HIILFLHQFLHV�ZLWKLQ�WKH�ILUVW����GD\V���
�
*HQHUDO�0DQDJHU��
/LPRXVLQHV�RI�6RXWK�)ORULGD��7UDQVSRUWDWLRQ�$PHULFD��
)RUW�/DXGHUGDOH�)O����������������
5HVSRQVLEOH�IRU�WKH�RYHUDOO�PDQDJHPHQW�IRU�/6)¶V�6RXWK�)ORULGD�6KXWWOH�%XV�DQG�7UROOH\�2SHUDWLRQV�
ZKLFK�LQFOXGHG���GLUHFW�UHSRUWV�DQG�RYHU�����GULYHUV�DQG�YHKLFOHV�WR�FRYHULQJ�WKH�FLWLHV�EHORZ���
�
1RUWK�0LDPL��120,���+DOODQGDOH��'DQLD�%HDFK��/DXGHUGDOH�/DNHV��'DQLD�%HDFK��1RYD�
8QLYHUVLW\��3RPSDQR�$YHQWXUD��7UL�5DLO�6KXWWOH�LQ�%RFD�5DWRQ��'HHUILHOG��%URZDUG�&RXQW\�
6KXWWOHV��&RUDO�6SULQJV��6XQULVH�/DNHV�3KDVH����7RZQ�RI�'DYLH��0DUJDWH���
7RZQ�RI�/DXGHUGDOH�E\�WKH�6HD��7RZQ�RI�+LOOV�ERURXJK�%HDFK��%RFD�5DWRQ�DQG�0LDPL�
�

Ɣ 3URYLGH�HIIHFWLYH�OHDGHUVKLS�WR�WKH�&XVWRPHU�6HUYLFH�&HQWUH�7HDP��'ULYHUV��'LVSDWFKHUV��2IILFH�
3HUVRQQHO��DQG�6XSHUYLVRUV���

Ɣ 0DLQWDLQHG�D�VWURQJ�VDIHW\�FXOWXUH�DQG�PRQLWRULQJ�VDIHW\�SURFHVVHV�WUDLQLQJ�
Ɣ /HDG�WKH�GDLO\�RSHUDWLRQV��GULYHU��URXWLQJ��DQG�YHKLFOH�DFWLYLWLHV��QHFHVVDU\�WR�HQVXUH�HPSOR\HH�

DQG�FXVWRPHU�VDWLVIDFWLRQ�
�
'LVSDWFK�0DQDJHU��
1DWLRQDO�([SUHVV�7UDQVLW�([SUHVV�
�0LOZDXNHH��:,� ���������������

Ɣ 5HVSRQVLEOH�IRU�RQ�WLPH�SHUIRUPDQFH��SURGXFWLYLW\�DQG�PLVVHG�WULSV�IRU������SDUDWUDQVLW�
RSHUDWLRQ�ZKLFK�LQFOXGHG�����9HKLFOHV�DQG�����'ULYHUV�WR�VXSSRUW�WKH�VHUYLFH��

Ɣ 6XSHUYLVHG���HPSOR\HHV�
Ɣ 0DLQ�FRQWDFW�ZLWK�FXVWRPHU�UHJDUGLQJ�FRPSODLQWV��DQG�VRIWZDUH�XSGDWHV�DQG�

PDOIXQFWLRQV�
�
2SHUDWLRQV�0DQDJHU� �
0DUXWL�)OHHW�0DQDJHPHQW�)RUW�:DOWRQ�%HDFK�)/�� �
�������������� �
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Ɣ 6XSHUYLVHG����'ULYHUV�IRU�DQ�RSHUDWLRQ�ZKLFK�KDG����EXVVHV�WR�VXSSRUW�WKH�)L[HG�DQG�
3DUDWUDQVLW�RSHUDWLRQV�LQ�)RUW�:DOWRQ�%HDFK�

Ɣ $VVLVWHG�ZLWK�WKH�FRQWURO�RI�WKH�GDLO\�RSHUDWLRQ�RI�VHUYLFH�LQ�FRPSOLDQFH�ZLWK�WKH�SROLFLHV�
RI�WKH�FRQWDFWLQJ�DJHQF\�DQG�LQ�FRQIRUPDQFH�ZLWK�&RPSDQ\�SURFHGXUHV���

Ɣ 3URYLGH�DQG�RU�PDQDJH�FODVVURRP�DQG�EHKLQG�WKH�ZKHHO�LQVWUXFWLRQ�DFFRUGLQJ�WR�
FRUSRUDWH�DQG�FOLHQW�VSHFLILFDWLRQV�LQ�DOO�DVSHFWV�RI�YHKLFOH�RSHUDWLRQ�LQ�WKH�FRXUVH�RI�
SDVVHQJHU�WUDQVSRUWDWLRQ��LQFOXGLQJ�GHIHQVLYH�GULYLQJ��VHUYLFH�DUHD�IDPLOLDUL]DWLRQ��
SDVVHQJHU�ORDGLQJ��XQORDGLQJ�DQG�VHFXUHPHQW��SURSHU�PDQLIHVW�GRFXPHQWDWLRQ��XVH�RI�
RQ�ERDUG�HTXLSPHQW��DFFLGHQW�DQG�HPHUJHQF\�SURFHGXUHV��GLVSDWFK�DQG�UDGLR�
FRPPXQLFDWLRQV��DQG�SDVVHQJHU�VHQVLWLYLW\���

Ɣ 3URYLGH�DQG�RU�PDQDJH�PRQWKO\�RU�DQQXDO�RQJRLQJ�UHIUHVKHU�WUDLQLQJ�LQ�WRSLFV�UHOHYDQW�WR�
WKH�VHUYLFH�DQG�VHUYLFH�DUHD�DQG�LQ�D�WLPHO\�PDQQHU���

Ɣ 5HVSRQG�WR�DQG�RU�SURYLGH�IRU�WUDLQHG�VWDII�UHVSRQVH�WR�RSHUDWRU�DFFLGHQWV�DQG�LQFLGHQWV��
HQVXULQJ�DSSURSULDWH�FROOHFWLRQ�RI�LQIRUPDWLRQ��GRFXPHQWDWLRQ�RI�HYHQWV��DQG�UHSRUWLQJ�
SHU�FRPSDQ\�DQG�FOLHQW�SROLF\���

Ɣ (QVXUH�FRPSOHWH�DQG�DFFXUDWH�GRFXPHQWDWLRQ�RI�DOO�WUDLQLQJ�DFWLYLWLHV�DQG�DFFXUDWH�
FRPSOHWLRQ�RI�DOO�WUDLQLQJ�UHODWHG�HPSOR\HH�UHFRUGV��

2SHUDWLRQV�0DQDJHU��
)LUVW�9HKLFOH�6HUYLFHV�����������������3RUW�6DLQW�/XFLH�)O��
�

Ɣ &RRUGLQDWHG�UHSDLU�DQG�VHUYLFH�RI�YHKLFOHV��
Ɣ &RRUGLQDWH�ZLWK�WKH�0DQDJHU�RQ�WKH�GD\�WR�GD\�UHTXLUHG�PDLQWHQDQFH�RI�YHKLFOHV��
Ɣ 5HYLHZV�WKH�ZRUN�RI�PDLQWHQDQFH�VXEFRQWUDFWRUV�
Ɣ $GYLVHV�VXEFRQWUDFWRUV�RQ�SURFHGXUHV�DQG�SUREOHPV�UHODWHG�WR�HTXLSPHQW�PDLQWHQDQFH�

DQG�UHSDLU��
Ɣ 2YHUVHH�WKH�PHFKDQLFV�WHFKQLFLDQV�GDLO\��RQ�WKH�VKRS�IORRU��WR�HQVXUH�WKDW�D�VDIH��FOHDQ��

DQG�SURIHVVLRQDO�MRE�LV�EHLQJ�GRQH�LQ�D�WLPHO\�PDWWHU��
Ɣ &RRUGLQDWH�SURJUHVVLYH�GLVFLSOLQDU\�DFWLRQ�ZULWH�XSV�DQG�URXWLQH�SHUVRQQHO�UHFRUGV��
Ɣ :RUN�ZLWK�3DUWV�3URFXUHPHQW�6SHFLDOLVW�RQ�PDLQWDLQLQJ�D�FRPSXWHUL]HG�LQYHQWRU\�IRU�WKH�

YHKLFOHV��
Ɣ &RRUGLQDWH�ZRUN�DFWLYLWLHV�ZLWK�7HFKV�WR�HQVXUH�WKDW�DQ�DGHTXDWH�VHUYLFH�IOHHW�LV�

PDLQWDLQHG��
Ɣ 3HUIRUPHG�UHODWHG�ZRUN�DV�UHTXHVWHG�E\�WKH�*HQHUDO�0DQDJHU��

�
6FKHGXOLQJ�0DQDJHU��
0HWUR�0RELOLW\�0DQDJHPHQW�*URXS�������������������:HVW�3DOP�%HDFK�)O��
2YHUVDZ�DOO�VFKHGXOLQJ�IRU�D�VHUYLFH�ZKLFK�KDV�����YHKLFOHV�DQG�����GLYHUV��
�

Ɣ &RPSXWHU�$SSOLFDWLRQV��7UDSH]H�6RIWZDUH��0LFURVRIW�2IILFH�6XLWH�
Ɣ 6FKHGXOH�IRU�URXWHV�IRU�QH[W�GD\�RI�VHUYLFH��

09�7UDQVSRUWDWLRQ����������������0DUWLQ�&RXQW\�)O��

102



(IIHFWLYHO\�PDQDJHG�FXVWRPHU�UHODWLRQV�WKURXJK�ERWK�GLUHFW�FRQWDFW�DQG�RXWUHDFK�SURJUDPV���

Ɣ ,GHQWLI\��VHOHFW��DQG�PHQWRU�ORFDWLRQ�VWDII��
Ɣ (IIHFWLYHO\�DQG�IUHTXHQWO\�FRPPXQLFDWH�ZLWK�ORFDWLRQ�VWDII�DQG�VXSSRUW�WHDP�PHPEHUV��
Ɣ 2YHUVHH�YHKLFOH�IOHHW�PDLQWHQDQFH�SODQ�DQG�HQVXUHV�IOHHW�DYDLODELOLW\�WR�PHHW�VHUYLFH�

UHTXLUHPHQWV���
Ɣ 2YHUVHH�VDIHW\�DQG�WUDLQLQJ�SURJUDPV��SODQV�DQG�SURFHVVHV�WR�HQVXUH�FRPSOLDQFH�ZLWK�

&RPSDQ\��FRQWUDFW�DQG��)7$�DQG�RWKHU�IHGHUDO��VWDWH��DQG�ORFDO�UHJXODWRU\�UHTXLUHPHQWV���
Ɣ 0DLQWDLQ�FOLHQW�FRQWDFW�URXWLQHO\�WR�PHHW�RU�H[FHHG�H[SHFWDWLRQV��
Ɣ &RQGXFW�SHULRGLF�GHSDUWPHQW�DXGLWV�DV�ZHOO�DV�PHHWV�H[WHUQDO�DXGLW�GHPDQGV��
Ɣ 'DLO\��ZHHNO\�DQG�PRQWKO\�UHYLHZ�RI�NH\�RSHUDWLRQDO�PHWULFV�DQG�EXGJHWV��
Ɣ (QVXUH�WKDW�DOO�ORFDWLRQ�ILQDQFLDO�PHWULFV�DUH�PDQDJHG�FRQWLQXRXVO\��H[FHSWLRQV�DUH�

UHSRUWHG�DQG�DFWLRQ�SODQV�DUH�GHYHORSHG�WR�HQVXUH�WKH�ORFDWLRQ�PHHWV�LWV�ILQDQFLDO��VDIHW\��
DQG�RSHUDWLRQDO�H[SHFWDWLRQV���

Ɣ ,QVWUXPHQWDO�LQ�/DERU�QHJRWLDWLRQV�DQG�FRQWUDFW�FRPSOLDQFH���
Ɣ /HDGV�LPSURYHPHQWV�DQG�SRVLWLYH�FKDQJHV�WR�SROLFLHV��SURFHGXUHV��DQG�SURJUDPV�WR�

HQVXUH�VHUYLFH�DQG�ILQDQFLDO�FRPPLWPHQWV���
Ɣ 3DUWLFLSDWH�LQ�ORFDWLRQ�V��ODERU�DQG�HPSOR\HH�UHODWLRQV�DFWLYLWLHV��
Ɣ 3URYLGH�LQVLJKW�DQG�LQIRUPDWLRQ�WR�VXSSRUW�ORFDWLRQ�V��FRQWUDFW�UHQHZDOV�DQG�QHZ�

EXVLQHVV�GHYHORSPHQW�RSSRUWXQLWLHV���
Ɣ &UHDWH�DQG�SUHVHQW�ORFDWLRQ�V��DQQXDO�EXGJHW���

�
2SHUDWLRQV�0DQDJHU��5DOHLJK��1&��&DU\�1&�
09�7UDQVSRUWDWLRQ����������������

Ɣ $VVLVW�ZLWK�WKH�FRQWURO�RI�WKH�GDLO\�RSHUDWLRQ�RI�VHUYLFH�LQ�FRPSOLDQFH�ZLWK�WKH�SROLFLHV�RI�
WKH�FRQWDFWLQJ�DJHQF\�DQG�LQ�FRQIRUPDQFH�ZLWK�&RPSDQ\�SURFHGXUHV���

Ɣ 3URYLGH�DQG�RU�PDQDJH�FODVVURRP�DQG�EHKLQG�WKH�ZKHHO�LQVWUXFWLRQ�DFFRUGLQJ�WR�
FRUSRUDWH�DQG�FOLHQW�VSHFLILFDWLRQV�LQ�DOO�DVSHFWV�RI�YHKLFOH�RSHUDWLRQ�LQ�WKH�FRXUVH�RI�
SDVVHQJHU�WUDQVSRUWDWLRQ��LQFOXGLQJ�GHIHQVLYH�GULYLQJ��VHUYLFH�DUHD�IDPLOLDUL]DWLRQ��
SDVVHQJHU�ORDGLQJ��XQORDGLQJ�DQG�VHFXUHPHQW��SURSHU�PDQLIHVW�GRFXPHQWDWLRQ��XVH�RI�
RQ�ERDUG�HTXLSPHQW��DFFLGHQW�DQG�HPHUJHQF\�SURFHGXUHV��GLVSDWFK�DQG�UDGLR�
FRPPXQLFDWLRQV��DQG�SDVVHQJHU�VHQVLWLYLW\���

Ɣ 3URYLGH�DQG�RU�PDQDJH�PRQWKO\�RU�DQQXDO�RQJRLQJ�UHIUHVKHU�WUDLQLQJ�LQ�WRSLFV�UHOHYDQW�WR�
WKH�VHUYLFH�DQG�VHUYLFH�DUHD�DQG�LQ�D�WLPHO\�PDQQHU���

Ɣ 5HVSRQG�WR�DQG�RU�SURYLGH�IRU�WUDLQHG�VWDII�UHVSRQVH�WR�RSHUDWRU�DFFLGHQWV�DQG�LQFLGHQWV��
HQVXULQJ�DSSURSULDWH�FROOHFWLRQ�RI�LQIRUPDWLRQ��GRFXPHQWDWLRQ�RI�HYHQWV��DQG�UHSRUWLQJ�
SHU�FRPSDQ\�DQG�FOLHQW�SROLF\���

Ɣ (QVXUH�FRPSOHWH�DQG�DFFXUDWH�GRFXPHQWDWLRQ�RI�DOO�WUDLQLQJ�DFWLYLWLHV�DQG�DFFXUDWH�
FRPSOHWLRQ�RI�DOO�WUDLQLQJ�UHODWHG�HPSOR\HH�UHFRUGV��

�

103



/HDG�'LVSDWFKHU�
09�7UDQVSRUWDWLRQ����������±��������:HVW�3DOP�%HDFK�)O��
�

Ɣ 5HVSRQVLEOH LQ VXSHUYLVLQJ GD\�WR�GD\ 3DUDWUDQVLW RSHUDWLRQ IRU D VHUYLFH WKDW KDG ��� GULYHUV� � � � � � � � � � � � �
DQG ��� YHKLFOH ZKLFK SURYLGHG RYHU ����� SDVVHQJHU WULSV RQ D ZHHNO\ EDVLV LQ 3DOP %HDFK� � � � � � � � � � � � � � � �
&RXQW\��

Ɣ 'LUHFW�RYHUVLJKW�RI�DOO�GULYHUV�
Ɣ 0RQLWRU�DQG�FRDFK�VDIHW\�EHKDYLRUV�
Ɣ 0HHW�UHJXODUO\�ZLWK�FRQVXPHUV�DQG�FRQVXPHU�SURJUDP�PDQDJHUV�
Ɣ 5HSRUW�DQ\�VDIHW\�YLRODWLRQV�RU�FRQFHUQV�WR�VDIHW\�PDQDJHU�
Ɣ /LDLVRQ�WR�3DOP�7UDQ�&RQQHFWLRQ�WR�FRRUGLQDWH�VHUYLFH�
Ɣ 0DLQWDLQ�KLJK�RQ�WLPH�DQG�SURGXFWLYH�VWDQGDUG�IRU�HDFK�URXWH�
�

�
([SHULHQFH��
�
�&RPPXQLFDWLRQ�	�3HRSOH�6NLOOV�

Ɣ &RQVLVWHQW�SRVLWLYH�DWWLWXGH��HQMR\�KHOSLQJ�RWKHUV�
Ɣ $UWLFXODWH�DQG�HIIHFWLYH�LQ�ZRUNLQJ�ZLWK�GLIIHUHQW�HWKQLF�EDFNJURXQGV�DQG�WHPSHUDPHQWV�
Ɣ &DSDEOH�RI�DFFXUDWHO\�UHFRUGLQJ��PHPRUL]LQJ��DQG�YHUEDOO\�FRPPXQLFDWLQJ�GHWDLOHG�LQIR�
Ɣ &RRSHUDWHV�ZHOO�ZLWK�RWKHUV�WR�SURGXFH�DQG�GHOLYHU�UHTXLUHG�WDVNV�

�
�2UJDQL]DWLRQ�	�7LPH�0DQDJHPHQW�6NLOOV�

Ɣ ([SHULHQFHG SUREOHP VROYHU� TXLFNO\ JUDVSV DQG WUDQVIRUPV FRPSOH[ VLWXDWLRQV WR� � � � � � � � � �
PDQDJHDEOH�WDVNV�

Ɣ 3URYHQ DELOLW\ WR FRPSUHKHQG DQG IROORZ FKDOOHQJLQJ LQVWUXFWLRQV SURGXFLQJ VXFFHVVIXO� � � � � � � � � �
UHVXOWV�

�
�7HFKQLFDO�6NLOOV�

Ɣ &RPSXWHU�OLWHUDWH�LQ�:LQGRZV��06�2IILFH�6XLWH��2XWORRN���
Ɣ &RPSXWHU�DSSOLFDWLRQV��7UDSH]H��5HPHG\��0DSV�DQG�6WUHHW��DQG�&20�

�
�
(GXFDWLRQ��
�
6XQFRDVW�+LJK�6FKRRO��������

Ɣ +LJK�6FKRRO�'LSORPD�
�
�

104



Farrah Khimji 
Founder, Futura Funds 
www.futurafunds.ca  
@futurafunds 

Farrah’s passion and purpose is to be an ambassador in the commercial real estate industry – 
one that advocates for progress, champions change and challenges the status quo.  
 
As the Founder of Futura Funds, Farrah works with both technology start-ups and corporate 
clients to develop strategies and best practices on how best to integrate technology and 
innovation into the commercial real estate industry using a collaborative approach. 
 
She brings a unique lens to the conversation surrounding the intersection of commercial real 
estate and technology. Having worked in the industry in an investment, development and 
finance capacity for many years to now working closely with innovative technology companies, 
Farrah understands both parties and strives to find ways to collaborate and move forward 
together. She believes that technology and innovation will be instrumental in the industry's ability 
to continue to drive growth and unlock value from its assets. Farrah also understands the 
importance of diversity when it comes to innovation for the built world and how diversity of 
thought, background, ethnicity, age and gender are so integral in building bright, inclusive and 
prosperous communities globally. 
 
Farrah leverages over 15 years of finance, accounting and advisory experience where she has 
helped business owners in the real estate industry make strategic financial decisions to reach 
their company goals. Farrah has worked for both a large property owner, manager and 
developer as well as a private equity fund – entities that were both invested in commercial real 
estate and development assets in Canada and across the world. This experience allows her to 
understand and support the financial strategies for established, institutional, large-scale 
business environments as well as the needs of small, mid-sized and start-up businesses. 
 
Farrah is active in the commercial real estate industry where she currently serves as the 
President for Toronto CREW and Treasurer for NAIOP Greater Toronto. Farrah is also very 
passionate and committed to supporting Diversity & Inclusion initiatives as an advocate in her 
current & previous companies, speaker on this topic at several industry events & conferences 
and in her capacity as a member of REALPAC's Diversity & Inclusion Committee. 
Farrah has a Degree in Commerce from McMaster University, a Master of Business 
Administration (MBA) from Wilfrid Laurier University and also holds a Charted Professional 
Accountant designation (CA, CPA).
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-RKQ�3HWLOOHQ�
2SHUDWLRQV�6XSHUYLVRU��
«

.S��+PIO�1FUJMMFO�JT�1,ǡT�QSPQPTFE�0QFSBUJPOT�4VQFSWJTPS�GPS�UIF�/PSUI�.JBNJ�#FBDI�5SPMMFZɫ
QSPKFDU��.S��1FUJMMFO�JT�5SJMJOHVBM�	&OHMJTI�4QBOJTI�BOE�$SFPMF
�BOE�JT�WFSZ�GBNJMJBS�XJUI�UIFɫ
/PSUI�.JBNJ�#FBDI�PQFSBUJPO�ɫɫ

([SHULHQFH«

2SHUDWLRQV�0DQDJHU�±�.HROLV�7UDQVLW��)RUW�/DXGHUGDOH�$LUSRUW�6KXWWOH�%XVHV�««
-DQXDU\������WR�3UHVHQW�

ڰ .BOBHFE BOE DPPSEJOBUFE EBJMZ BDUJWJUJFT JO BMM GVODUJPOT PG USBOTQPSUBUJPO PQFSBUJPOT JODMVEJOHɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
TVQFSWJTJPO PG EJTQBUDIFST MFBE ESJWFST�USBJOFST ESJWFST DMFSLT QFSTPOOFM BENJOJTUSBUJPOɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
NBJOUFOBODF�TBGFUZ�BOE�USBJOJOH�ɪ

ڰ .POJUPSFE USBOTQPSUBUJPO PQFSBUJPOT BUUFOEBODF WFSJGZJOH UJNF BOE BUUFOEBODF GPS BDDVSBDZ� "EWJTFEɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
PG DPSSFDUJPOT PS DPODFSOT BOE BQQMJFE EJSFDUJPO PS EJTDJQMJOF BT OFFEFE� 0SHBOJ[FE BOE EFEJDBUFEɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
UJNF BOE SFTPVSDFT UP JNQSPWF PQFSBUJPOT TUSBUFHZ TFUUJOH BOE NFFUJOH TIPSU� BOE MPOH�UFSNɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
QSPEVDUJWJUZ�HPBMT�ɪɪ

ڰ *EFOUJGJFE BSFBT OFFEJOH BEEJUJPOBM USBJOJOH SFEJSFDUJPO BOE TVQQPSU GPS ESJWFST BOE EJTQBUDIFST UP CFɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
TVDDFTTGVM��1SPWJEFE�EJSFDU�DPNNVOJDBUJPO�DPBDIJOH�BOE�TVQQPSU�GPS�UIFTF�BSFBT�ɪ ɪ

ڰ 8PSLFE�DMPTFMZ�XJUI�UIF�PUIFS�NBOBHFST�UP�NFFU�EFQBSUNFOUBM�HPBMT�QSBDUJDFT�BOE�QSPDFEVSFT�ɪ
ڰ 1SPWJEFE�DPWFSBHF�GPS�PUIFS�EFQBSUNFOU�BENJOJTUSBUPST�BT�OFFEFE�ɪɪ

/HDG�'LVSDWFK�DQG�6FKHGXOLQJ�6XSHUYLVRU��)LUVW�7UDQVLW�±��%URZDUG�&RXQW\�7RSV�«
1RYHPEHU������WR�'HFHPEHU������

ڰ 0SHBOJ[FE�MPHJDBM�BOE�FGGJDJFOU�TDIFEVMFT�BOE�SPVUFTɪɪ
ڰ %FWFMPQFE BOE USBJOFE BHFOUT UP SFBE DPNQSFIFOE BOE VOEFSTUBOE B NBQ JOUFSQSFU USBOTJU TZTUFNɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ

PQFSBUJOH�SVMFT�SFHVMBUJPOT�QPMJDJFT�QIBTFT�BOE�SPVUFTɪ
ڰ %FTJHOBUFE�TQFBLFS�BU�"%"�BOE�$PNNVOJUZ�.FFUJOHTɪɪ
ڰ *OUFSBDU QSPGFTTJPOBMMZ XJUI JOUFSOBM BOE FYUFSOBM DVTUPNFST JODMVEJOH %SJWFST PO BMM MFWFMT BOE XPSLFEɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ

XFMM�XJUI�EJWFSTF�HSPVQTɪ
ڰ .BJOUBJOT UIF TDIFEVMJOH EBUBCBTFT UP FOTVSF BDDVSBUF JOGPSNBUJPO JT NBJOUBJOFE� UP JODMVEF UIFɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ

BENJOJTUSBUJPO�PG�PQFSBUPS�UJNF�PGG�BOE�CJEEJOH�QSPDFTTɪ
ڰ &OTVSF�BQQSPQSJBUF�TUBGGJOH�MFWFMTɪ
ڰ 5SBJO�BOE�TVQFSWJTF�TUBGGɪ
ڰ &OTVSF�UIBU�SVO�BOE�USJQ�TDIFEVMFT�BSF�BWBJMBCMF�UP�TFSWJDF�QSPWJEFST�CZ�UIF�SFRVJSFE�EFBEMJOFTɪ
ڰ 8PSLT DMPTFMZ XJUI BOE JO TVQQPSU PG CVT PQFSBUPST USBOTJU TVQFSWJTPST BOE PUIFS EFQBSUNFOUT UP FOTVSFɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ

RVBMJUZ�DVTUPNFS�TFSWJDF�EFMJWFSZɪ
ڰ $PPSEJOBUFT EFQBSUNFOUBM DPNQBOZ HPBMT ,FZ 1FSGPSNBODF *OEJDBUPST BOE PCKFDUJWFT XJUI WBSJPVTɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ

EFQBSUNFOUT UP JODMVEF 4FOJPS 0QFSBUJPOT 4VQFSWJTPST )VNBO 3FTPVSDFT 4BGFUZ � 5SBJOJOH BOEɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
.BJOUFOBODFɪ

ڰ "TTJTUT XJUI FTUBCMJTIJOH QSPDFEVSFT BOE TUBOEBSET GPS FGGJDJFOU BOE FGGFDUJWF USBOTJU PQFSBUJPOT FOGPSDFTɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
BQQMJDBCMF�MBXT�SVMFT�BOE�SFHVMBUJPOT�BT�UIFZ�QFSUBJO�UP�UIF�QPTJUJPOɪ
ڰ ɪ
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-RKQ�3HWLOOHQ�
2SHUDWLRQV�6XSHUYLVRU��
�&RQWLQXHG��
«

'LVSDWFK�0DQDJHU��0HGH[�7UDQVSRUW���6RXWK�)ORULGD�5HJLRQ�«
�����WR������

ڰ 0QFSBUFE JO B GBTU�QBDFE FOWJSPONFOU TVQQPSUJOH BMM EJTQBUDI GVODUJPOT BT OFFEFE XJUI QSJNBSZ EVUJFTɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
SFMBUFE UP DVTUPNFS TFSWJDF BOE NBLJOH UIF OFDFTTBSZ BEKVTUNFOUT JO TFSWJDF PG PVS HPBM PG QSPWJEJOHɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ ɪ
FGGJDJFOU�PO�UJNF�TFSWJDF�GPS�PVS�QBTTFOHFST�ɪɪ

ڰ *OWPMWFE�JO�GSFRVFOU�JOUFSBDUJPOT�XJUI�QBTTFOHFST�BOE�ESJWFST�ɪ
ڰ .BOBHF�NVMUJQMF�UBTLT�JO�B�UJNF�TFOTJUJWF�FOWJSPONFOU�ɪ
ڰ $PPSEJOBUF�XJUI�PUIFS�EJTQBUDIFST�SFHBSEJOH�UIF�BTTJHOJOH�BOE�SFBTTJHOJOH�PG�SJEFTɪ
ڰ �ɪɪ

ɪ
ɏ ɫ
ɏ &%6$"5*0/�ɫ
%FFSGJFME�#FBDI�)JHI�4DIPPM��������������������ɫ
'MPSJEB�$BSFFS�$PMMFHF ������������ɪ

ڰ OUIMZ�TFSWJDF�SFQPSUT�ɪ
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Myrlande Simeon 
   “The Woman and the Dream” 

    I am the  model example of what determination looks like and what it should be like. Born of 
immigrant parents from Haiti on December 04, 1984 in the city of Miami and raised in the 
Overtown and Little Haiti neighborhoods. I had to learn life is a challenge meant to be conquered. 
As a young women I was known to be a leader and have matured with that characteristic into 
young woman hood. Now as a mother of two girls I teach my children the core values that were 
taught by my parents and formulate the morals of daughters towards a positive path.  

     I’ve demonstrated my  leadership skills by receiving my first job as a member of management 
at the age of 17 years old  working at CVS Pharmacy. Throughout my professional career I knew 
God had bigger plans for my life. I soon transitioned into banking where I have developed skills in 
expertise in finance for the Bank of America Corporation. With a running financing portfolio,  I 
have currently closed 6.5 million in loans year to date. At Bank of America I have had the ability 
to make the dreams of many a reality as a Small Business Banker. Due to my record breaking 
performance at Bank of America I’ve held the top 1% in performance at Bank of America in the 
entire continental United States. In Spring of 2019 I took my business portfolio to another level 
and established M&R Management Group. M&R Management Group is a one stop shop for 
creating, maintaining, and promoting a small business. I aspires to share my knowledge with other 
business owners to help amplify my local economy.  

    My success inspires me to motivate others and help them achieve goals that are unimaginable. 
In the midst of working, running my own business, and motherly duties, I make sure to find time 
to give back by contributing in community events as a youth cheerleading coach, volunteering at 
Camillus House and public speaking. In 2016 I began the “Mommy and Me Networking Seminar” 
that was created as a networking function for small business owners that happened to be mothers. I 
am dedicated to my children Zanaia and Tahlia and their success.  

     As a small girl I understood the sacrifices my parents made to give me a better opportunity and 
I’ve used those opportunities given to thrive and provide the best life to my  children. I believe in 
excellence and being the best in everything you do. I strongly believe “failure is not the end but 
rather the beginning of the next attempt”. I encourage all people to be the best at what you do so 
that you may be an essential component in all business and personal endeavors that one chooses 
pursue. As a believer in positive energy I often tell my clients, “When you walk in a room make 
sure your presence is noticed”  in addition, “because your aura speaks before you do”. One of my 
most commonly used sayings is “stand ten toes down because the wind and storms come strong”. 
   I am blessed to have this opportunity to become your next YoPro and would love to be a great 
component to the HACOFF Organization. 
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�
3UR.HO�0RELOLW\ $SULOµ���±�3UHVHQW��
$FFRXQWLQJ��$GPLQ¬¬
�

Ɣ 0DQDJH�DQG�GLUHFW�DOO�+5�IXQFWLRQV��
Ɣ 3UHSDUH PRQWKO\ LQYRLFHV WR FOLHQWV LQ D WLPHO\ PDQQHU WR HQVXUH DSSURSULDWH SRVWLQJ WR JHQHUDO� � � � � � � � � � � � � � �

OHGJHU���
Ɣ 0RQLWRU�DFFRXQWV�UHFHLYDEOHV�WR�UHIOHFW�XS�WR�GDWH�DQG�FXUUHQW�FROOHFWLRQV���
Ɣ 3RVW�DSSURSULDWH�FUHGLW�GHELW�PHPRV�WR�PDLQWDLQ�DFFXUDF\�RQ�WKH�DFFRXQWV�UHFHLYDEOHV�EDODQFHV���
Ɣ 6XEPLW DFFRXQWV SD\DEOHV LQYRLFHV IRU PDQDJHU DSSURYDO DQG SD\PHQW IURP FRUSRUDWH RIILFH LQ D� � � � � � � � � � � � � �

WLPHO\�PDQQHU�HQVXULQJ�WKH�DFFXUDF\�RI�DFFRXQW�FKDUJHV�DQG�WKH�WLPHO\�SD\PHQW�RI�YHQGRUV���
Ɣ 5HYLHZ DFFXUDF\ RI SUHOLPLQDU\ DQG ILQDO ILQDQFLDO VWDWHPHQWV� SUHSDUH DFFUXDOV DQG MRXUQDO� � � � � � � � � � � �

HQWULHV�DV�QHHGHG�
Ɣ $VVLVW�)LQDQFH�'HSDUWPHQW��ZLWK�SUHSDUDWLRQ�RI�DQQXDO�EXGJHW��
Ɣ &UHDWH�SHWW\�FDVK�UHLPEXUVHPHQW�UHTXHVWV�DQG�UHFRQFLOH�SHWW\�FDVK�EDODQFH�
Ɣ 3URFHVV�SD\UROO�IRU�DOO�HPSOR\HHV�DQG�UHOHYDQW�IDUH�GHGXFWLRQV�RQ�D�EL�ZHHNO\�EDVLV�
Ɣ 3ULQW�DQG�GLVWULEXWH�SD\FKHFNV�RQ�D�EL�ZHHNO\�EDVLV�
Ɣ $GGUHVV HPSOR\HH FRQFHUQV DQG KDQGOH EHQHILW HQUROOPHQW� WD[ DQG JDUQLVKPHQW TXHVWLRQV� DQG� � � � � � � � � � � �

UHTXHVWV�IRU�HPSOR\PHQW�YHULILFDWLRQ�IRU�YDULRXV�DJHQFLHV�
Ɣ &RPSOHWH�GDLO\�DQG�PRQWKO\�UHSRUWV�IRU�PDQDJHUV�DQG�FOLHQWV�
Ɣ 6XSSRUW�DQG�PRQLWRU�WKH�TXDUWHUO\�LQYHQWRU\�SURFHVV�DQG�SDUWV�FRXQWLQJ�

�
-5-�6(59,&(6��//& $XJXVW�¶���SUHVHQW�
2ZQHU¬

Ɣ &RPSOHWH�%RRNNHHSLQJ�
Ɣ 6PDOO�0LGVL]H�%XVLQHVV�6SHFLDOLVW�
Ɣ ,QFRPH�7D[�SUHSDUDWLRQ��SHUVRQDO�DQG�EXVLQHVV��
Ɣ &RUSRUDWLRQ�2UJDQL]DWLRQ�
Ɣ 3D\UROO�3URFHVVLQJ�
Ɣ 4XDUWHUO\�7D[�)LOLQJV�
Ɣ 1RWDU\�

�
67$5�75$163257$7,21�0$1$*(0(17��,1&�� 0DUFK�µ���$XJXVW�µ���
����75$167$5�75$163257$7,21��,1&�� �
&RQWUROOHU¬

Ɣ 3URFHVV�SD\UROO�IRU������HPSOR\HHV�XVLQJ�$'3�:LQGRZV�DQG�SURFHVV�SD\UROO�IRU�����HPSOR\HHV�
XVLQJ�3HDFKWUHH�3D\UROO�

Ɣ 'DLO\�EDQN�DFWLYLWLHV�
Ɣ :HHNO\�FDVK�IORZ�SURMHFWLRQV�
Ɣ &XVWRPHU�DQG�9HQGRU�UHODWLRQV�
Ɣ %LOOLQJ�
Ɣ 0RQWKO\�3	/¶V�
Ɣ %DQN�5HFRQFLOLDWLRQV�
Ɣ :HHNO\�IODVK�UHSRUW�
Ɣ 4XDUWHUO\�ILOLQJV�����¶V��57��¶V�����¶V��

�
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Natasha brings eight years of experience in the field of Mobility Management and 
is a passionate human services advocate with a proven track record for leveraging 
resources to implement transit projects. She has extensive experience with 
auditing and compliance in FTA 5307, 5310 5311, 5312 and 5339 funding. She 
has developed innovative programs by integrating technological resources with 
human capital and excels at organizing community stakeholders to work towards 
common goals while tracking and analyzing program related performance 
measurements metrics. Natasha is also experienced public involvement programs 
at the local, state and national level. 

 
CURRENT 
UZURV Holdings Inc. – Director of Safety and Compliance 
Responsible for the Drug and Alcohol and Safety Programs as well as FTA 
compliance for all of UZURV’s FTA programs. Assist with CRM enhancements.  
 
AlterNetWays Company- Facilitating software developments for reporting and 
compliance on FTA’s System Safety Plans and Asset Management, NTI, TCRB, 
FTA and other government reporting capabilities.  
 
PRIOR EXPERIENCE 
Agency for Persons with Disabilities (APD) – Wrote and won a bid for 
conducting a study for APD that included revising APD’s Transportation Business 
Model for Medicaid Transportation. This study included revising APD’s 
transportation rate model based on postulating transportation demand. 
 
City of Ocala-Triennial Review – Assisted Tindale Oliver and Associates with the 
city’s preparation in anticipation of their Triennial Review; developed the Title VI  
 
Renaissance Planning- Facilitated 5310 Audits for Subrecipient’s – 
Planner- Assisted with Triennial Reviews of FDOT District Six -5310 recipients. 
Provided proposal support for establishing a Regional Mobility Management 
Program in FDOT District four. The proposal sought to establish Mobility 
Management guidelines for 5310 agencies on the Treasure Coast as well as 
technical assistance with grant compliance. Coordinated event planning for a 
Human Services Summit in District Four. 

Florida Dept. of Transportation, D4 and Gulfstream GoodwillI Industries, Inc.- 
Regional Mobility Management Facilitator- established a Mobility Management 
Work Plan and conducted grassroots outreach. Established Mobility Management 
performance metrics to assist local county governments in District 4. 

REVEAL Management Services- 
Sales-Coordinated business development for this transit software provider in 
Florida markets that resulted in sales volume increases and merger with MTM. 
 
Solar & Energy Load Fund- Community Outreach Coordinator-Facilitated a 
collaborative assisting Veterans for on the job training that resulted in a $450,000 
KIVA Loan to SELF. Developed new markets for energy-efficient home loans. 
 
Florida Commission for the Transportation Disadvantaged (FCTD)- 
Statewide Mobility Manager  
Developed and established operational guidelines for the United We Guide (UWG) 
Mobility Management Program for the National Highway and Traffic Safety 
Administration via the FCTD that addressed traffic, incidents and fatalities for 
Florida’s aging population.  

St Lucie Board of County Commissioners - Mobility Specialist-  
Acquired over $515,000 in grant capital for transportation planning and 
coordination. She was also responsible for establishing a coalition that assists the   
transportation disadvantaged in partnership with 67 social service agencies.  

 

NATASHA SERRA 
CEO OF TRANS4MIND  

EXPERIENCE 

8+ Years 
 

EDUCATION 

Pursuing a Masters of Science in 
Community Economic Development, 
Southern New Hampshire University 
 

Bachelor of Science in 
Organizational Management with a 

Concentration in Public Safety 
Administration, Indian River State 

College 

Associate of Arts in Criminal Justice, 
Indian River State College 

   

CERTIFICATONS 

FEMA Certified in Emergency 
Planning, National Response 

Framework, Incident Command 
Systems, National Incident 

Management 

 

BILINGUAL 

Fluent in English and Spanish   
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Ramon Martinez 

Executive Summary 

As years of experience I have acquired NYS Recovery and service air condition also 
enquired ASE certification on AC,Brakes,Electrical and Suspencion  and various 
training certification on various vehicle manufactured, in brakes air and hydraulic 
system, engine performance, computerized diagnostic, front and rear suspension, air 
condition, body manufactured and paint, wheel chair, cooling system also dealers 
Manufacture training for Ford, Chevy, Dodge, freight liner, blue bird, Thomas, turtle top, 
StarCraft, coach and equipment And other companies. 
High-energy Manager successful in building and motivating dynamic teams. Cultivates a 
company culture in which staff members feel comfortable voicing questions and 
concerns, as well as contributing new ideas that drive company growth. Results-focused 
management professional offering over 15 years of progressive leadership experience. 
Transforms high-potential staff into outstanding leaders who demonstrate the creativity 
and savvy that is critical to financial and operational success. 

Core Qualifications 
Gas and diesel automobile mechanic 
Air conditioner technician 
Wheelchair lift Technician 
air and hydraulic brake experience  
Bus body repair and fabrication 
Front and rear suspension 
Well knowledge on computerized diagnostic on all vehicle 

Professional Experience 
Mechanic 
July 2015 to Present  
First Step transportation Brooklyn NY 
At First step transportation I work as a shop foremen for a fleet of 300 school buses 
performing preventive maintenance inspection and manage the maintenance financial 
need on a monthly basis with a team of 7 mechanics on 2 locations 

Mechanic 
March 2015 to July 2015 
Mv transportation Brooklyn NY 
At mv transportation I work as a shop foreman for a fleet of 225 paratransit buses with a 
team of 5 techs during my shift we was performing preventive maintenance inspection 
and follow with driver report defect and repair all on a daily basic to manage a 10% out 
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of service limit, also maintain an inventory for daily parts require for repair and creating 
work order and file all necessary paper work  
 
 
 
 
 
 
 
Maintenance Manager 
November 2011 to March 2015 
Reliant transportation - Brooklyn, NY 
At Reliant Transportation I manage and schedule the maintenance of a fleet of 440 
school buses, with a team of 13 of professionals mechanics and one clerk , also 
maintain inventory of parts for a daily maintenance and repair and help all techs with 
diagnostic on the buses and ensure all work was properly repaired and documented 
properly and file. also keep technicians up to date with safety training and maintenance 
program (FleetFocus), maintain on daily basic the ability of buses required for service 
and spare, also schedule campaign for repair on cooling, AC or other required area of 
maintenance on the buses to decrease wear tear on the equipment, maintain fleet to 
meet contract requirement, schedule DOT inspection and maintain an estimated 90 to 
96% passing rated in my division on DOT inspection. Maintain facility on a safe 
environmental work station   
 
Mechanic 
February 2005 to November 2011 
Mv Transportation - Orlando, FL 
Started as an MV mechanic in Orlando FL as a B mechanic performing preventive 
maintenance and repairs to the fleet to meet the MV standard. I was relocated after 4 
months to West Palm Beach FL as a shop foreman also during the time in West Palm 
Beach I was supporting all of the divisions on the East Coast with maintenance support  
 
Mechanic 
February 1996 to January 2005 
Factory System Installers - Brooklyn, NY 
Air conditioner installer, perform mechanic repair on all types of transportation vehicles. 
Prepare buses for DOT inspections, wheelchair lift repairs and installation on 
transportation vehicles. Perform bodywork and paint. Last three years I was supervisor 
for all employees and following all the contracts for MTA school bus companies, 
sanitation and Board of Education and NYPD equipment. 
 
Mechanic 
January 1993 to January 1995 
RC Radiators - San Juan, Puerto Rico 
Repairs on engines and performing diagnostic and repair on cooling system and air 
condition system on different types of automobiles  
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References  
Vinny Bosingore - Factory system installers  
347-206-6101 
Marco Vasquez - Sunshine landscaping 
5617070067 
Nelson Castro - MV Transportation 
407-446-2203 
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Thomas E. Stringer, Jr. 

JACKSONVILLE, FLORIDA  
thomas.stringer864@gmail.com | 980.406.4449 mobile 

__________________________________________________________________________________________ 
 

Executive Profile 
 

Seasoned public transportation professional with over 20 years experience leading successful organizations 
and teams.  Extensive managerial and operational experience with transit systems across the country, 
including two major multi-modal organizations in Charlotte, NC and Atlanta, GA.  Ability to work 
collaboratively with external stakeholders to improve customer satisfaction and to gain support.  Strong labor 
relations background, having worked with diverse labor unions.  Capability of inspiring and building high-
powered teams.   Ability to impact productivity and continuous improvement, leveraging technology and data 
analytics.  Strong communications skills, both verbal and written.  Understands the business from both the 
public and private sector perspectives.  Possesses the required competencies—leadership, political astuteness, 
vision and strategic planning focus, innovation and external stakeholder relations in service to clients. 
 
      Career Profile 
 
 

President and Principal Chief Executive Officer       1/19-Present         
Hilstel Transportation Consulting, LLC (HILSTEL), Jacksonville, FL 
 

� Established firm specializing in all aspects of public transportation operations planning, administration, 
marketing, and transit system route restructuring. Serving as the Lead Operations and Planning consultant 
under contract to a southeastern transit authority. 

� Transforming the culture of the organization by strategically working alongside leaders in fixed route, 
paratransit, vehicle maintenance, facilities maintenance, and planning and scheduling. 

� Strategically guiding transit authority employees towards a mobility management transportation model. 
Established cohesive Board of Directors relationships and work strategically with Board members in 
developing the framework for the future transit system re-work. 

� Provide full leadership and direction for the operations team leadership regarding labor relations, contract 
negotiations, and the grievance process. Respond to grievances at the executive level when delegated. 
Assist the Human resources department in creative hiring for bus operators, mechanics, customer service 
positions. Serve as an adjunct member of the executive leadership team and provide guidance to transit 
authority department leads.  

� Responsible for evaluating all aspects of service delivery, and providing recommendations for 
improvements to key performance indicators.   

 
Chief Operating Officer               1/17 – 1/19 
Central Florida Regional Transportation Authority (LYNX), Orlando, FL 
 

� Led LYNX’s operating division, comprised of 840 employees, a fleet of 515 vehicles, and an annual 
operating budget of $140 million. 

� Transformed the culture of the organization to improve customer satisfaction, team development and 
empowerment, and overall productivity. 

� Led the transition of the Operations organization to a mobility management model to provide improved 
travel options and customer service for the ACCESS LYNX program. 
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2. 
 
 
� Successfully negotiated 3-year labor agreement with two ATU locals representing supervisors and bus 

operators minimizing labor cost increases and maintaining established work rule standards for service 
delivery, attendance, operational efficiencies.   

� Provided executive level decision making for securing capital funding related to equipment and facilities, 
as well as annual capital and operating budget preparation.  

� Prepared and presented a broad range of LYNX Board of Directors agenda items 
� Served as the executive representative for emergency operations and hurricane evacuations with partner 

agencies and jurisdictions.  
 
Senior Vice President/Chief Operating Officer             3/16 – 9/16 
Southwest Ohio Regional Transit Authority, (SORTA) Cincinnati, OH 
 

� Led a team of over 750 transit professionals dedicated to service delivery in fixed route, paratransit, 
planning, fleet and facilities maintenance and the new streetcar start-up operations. 

� Provided executive level support for operations performance metrics, and improved fixed route on-time 
performance by 6 percentage points in the first quarter.  

� Established key stakeholder meetings in preparation for Cincinnati Bell Connector streetcar operations and 
advised city officials on government and agency obligations regarding system acceptance testing and 
compliance. Responsible for significant contractor oversight for paratransit and streetcar operations and 
acceptance testing. Took delivery of 21 new fixed route express and local buses.    

� Served as the executive liaison for SORTA’s award earning Environmental and Sustainability Management 
System. 

� Created updated revisions to operational policies, employee operating rule book, and established   
leadership for collaborative labor-management relations.  

� Reviewed existing operating budget and performance and identified significant shortfalls and excessive 
costs.  Mandated immediate corrective actions and budget corrections to reduce major deficits. 

 
Senior Manager, Service Delivery                 3/14 – 11/15 
Jacksonville Transportation Authority (JTA), Jacksonville, FL 
 

� Provided leadership, direction and overall management of the JTA fixed route service.  
� Managed successfully the implementation of JTA’s automatic vehicle location technology and real time 

passenger information initiative. 
� Prepared and managed the annual 91 million dollars operating budget. Reduced operating costs by 3.4 

million dollars due to strategic run cutting and operator scheduling. Developed the ADA Operations Plan. 
� Implemented successfully the JTA Route Optimization Initiative (ROI). Developed and led the bus operator 

and supervisor ROI training program.  Supported executive team in successful certification of JTA’s initial 
First Coast Flyer (BRT) service. 

� Established collaborative labor relations with the local ATU and resolved a significant number of labor 
grievances amicably and prior to arbitration.  Established the “Service Delivery” model for transit 
operations and improved on-time performance by a sustained 8 (eight) percentage points within six 
months. 

� Supported executive leadership team on all agency rebranding efforts to include vehicles, bus operator 
uniforms, customer care, and transit management vision, mission, and goals. 

� Reduced operating deficit for JTA Special Events and Shuttle services and established budget cost model 
for positive revenue stream.    
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3. 

 
 
Vice President and General Manager               5/11 – 12/13  
Keolis Transit America, Ft. Lauderdale, FL 
 

� Lead Keolis’ south Florida public and private transportation operations to include Broward County Transit’s 
Community Bus Program, Fort Lauderdale-Hollywood International Airport’s shuttle operations, and 
Miami-Dade County Transportation’s Trolleybus operations, (dual role as the General Manager for this 
new service) and regional cities fixed route bus operations contracts.  Regional staff include over 1000 
employees, 450 vehicles, and 150 million dollars in operating contracts. Successfully competed for and 
retained significant contracts throughout the renewal periods, increasing revenue and regional profitability 
by 27% year over year.  Partnered in business development with west coast team to secure new 165 
million dollars operating contract in southern California.   

� Developed annual operating and capital budgets for all contracts assigned to the region. Reported on 
significant contract challenges and made the decisions necessary to maintain and improve operations. 
Represented Keolis Transit America at all government board meetings throughout Miami-Dade, Broward, 
and Collier counties.   

� Negotiated successfully the first labor agreements with the Teamsters for south Florida contracts. Trained 
all employees in service delivery, financial management, performance metrics, client relationships, and 
government relations. 

 
Vice President , General Manager and Director of Bus Transportation   1/01 – 5/11  
MV Transportation, Inc. and McDonald Transit Associates, Inc., Charlotte, NC 
(Private Industry Leadership Experience) 
 
� Led and directed overall management of ten (10) fixed route and paratransit divisions in the southeast. 

Travelled extensively to ensure contracts performed according to client and company expectations. 
Provided fiscal oversight, managed general manager performance, and ensured contracts were compliant 
with governmental agencies and FTA guidelines. Updated all COOP, SSPP, SSP, and fleet maintenance plans 
annually. Responsible for NTD reporting on behalf of client agencies in North Carolina.   

� Identified and retained business in support of company growth. Overall regional profitability increased in 
all but one contract in the region.  

� Established bid models for new business and annual operating budgets. Mentored general managers, and 
managed divisional staffing and employee performance. Implemented corrective actions as required.   

� Reduced unscheduled overtime and quantified $275,000 dollars savings in bus operator assignments. 
� Implemented new extra board rules, attendance policies, and won major concessions through strategic 

labor negotiations. Secured a first-time, four-year agreement with Teamsters represented bus operators at 
the Charlotte Area Transit System (CATS) bus operations division. 

� Implemented a first time, year-long, mid-level manager’s training curriculum for all operations supervisors 
and dispatchers.  

� Improved paratransit operating efficiencies and achieved OTP of 96% sustained and fixed route 
performance at 97% at VOTRAN in Daytona Beach, Florida 

� Directed transit emergency operations, coordinated regional special event transportation, and hurricane 
evacuation shuttle services with regional partners. Prepared Board of Directors briefings. 
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4. 

Superintendent, Bus Transportation    January 1998-January 2001 
Metropolitan Atlanta Rapid Transit Authority (MARTA), Atlanta, GA 

� Provided leadership, direction and overall management of a MARTA bus operations division with a fleet of
200 vehicles, 450 bus operators, and 22 supervisors and dispatchers.

� Managed successfully the transition of employees from one operating base to a new CNG facility.
� Prepared and managed the division budget of 21.2 million dollars.
� Developed an eight-week training curriculum in all aspects of leadership and management for newly

appointed division dispatchers.
� Evaluated incidents and accidents and determined preventability.
� Worked collaboratively with the ATU local in resolving issues. Provided oversight for fleet assigned to the

operations division and worked with maintenance team to ensure 100 percent fleet availability for service.
� Served as a bus operator and division dispatcher from 1995-1998 prior to promotion to superintendent.

 Education 

Howard University, Washington, DC        Bachelor of Arts in Sociology and Economics    May 1989 
North Carolina A&T University, Greensboro, NC   Certificate in Logistics & Supply Chain Mgmt.  May 2010 

 Professional Affiliations 

American Red Cross, Central Florida Region-Board member 
ASCE-American Society of Civil Engineers 
APTA-American Public Transportation Association, Washington DC 
FPTA-Florida Public Transportation Association, Tallahassee, FL 
TRB-Transportation Research Board; TCRP, Transit Cooperative Research Program, Washington DC 
SHRM-Society of Human Resource Professionals-member  
COMTO-Conference of Minority Transportation Officials, Washington, DC  
AARS-American Association of Railroad Superintendents-member    
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