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Renewal Executive Summary:

Recommendation to Retain Aetna for the 2026-2027 Plan Year for Medical Insurance:

After a comprehensive market review, the recommendation is for the City of North Miami Beach to remain with
Aetna for its medical, dental, and vision programs for the 2026-2027 plan year. Although the renewal includes a cost
increase, Aetna continues to offer the most balanced solution when evaluating overall financial impact, employee
disruption, provider access, administrative efficiency, and long-term program stability.

Medical:

Aetna initially proposed an 8.4% increase but after negotiations, Aetna reduced the renewal to 6.0%, lowering the
projected annual increase to approximately $487,000. The renewal also includes a $70,000 health improvement and
wellness fund, adding value to the overall program.

This revised position makes Aetna more competitive in the market, particularly given the plan’s 93% premium-to-
claims loss ratio during the experience period, higher-than-average medical costs in South Florida, and national
medical trend increases exceeding 8%.

While Cigna’s level-funded proposal came in approximately 1% below the City’s current spend, the potential savings
are limited when weighed against the disruption of changing carriers, including impacts to employees, providers,
administration, and overall program continuity.

Line of Coverage Current Renewal Year-Over-Year
(annual spend) (annual spend) Change %
Medical S 8,124,413 | $ 8,611,890 6%
Dental S 256,541 | S 280,512 9%
Vision S 34,272 | $ 34,272 0%
Total $ 8,415,226 | $ 8,926,674 6%

Dental, Vision, Life, Disability and Worksite Plans:

Aetna's dental renewal has a 9.3% rate increase which is substantially more competitive than the alternatives
reviewed. Additionally, Aetna's dental plan maintains the current benefit structure and allows employees to
continue using a familiar provider network.

For vision coverage, the Aetna plan remains under its rate guarantee with no increase in cost.

Mutual of Omaha renewed Basic Life, Voluntary Life, Long-Term Disability, Voluntary Long-Term Disability, Accident,
Critical lliness, and Hospital Indemnity coverage with either no increase or continued rate guarantees. Several
products are locked into multi-year rate guarantees through September 2028, providing long-term cost stability and
minimizing future budget uncertainty.

Overall, the renewal package allows the City to maintain strong benefits, avoid unnecessary disruption to
employees, preserve established carrier relationships, and achieve predictable long-term financial stability. While
some alternatives offered isolated areas of short-term savings, none delivered enough value to outweigh the
advantages of remaining with the current carrier lineup.

Current Renewal Year-Over-Year Year-Over-Year
Line of Coverage (annual spend) (annual spend) Change-$ Change - %
Dental $256,541 $280,512 $23,971 9.3%
Vision $34,272 $34,272 S0 0.0%
Basic Life and AD&D $143,420 $143,420 S0 0.0%
Voluntary Life and AD&D $109,014 $109,014 S0 0.0%
Long-Term Disability $24,792 $24,792 S0 0.0%
Accident $19,267 $19,267 S0 0.0%
Critical lliness $20,145 $20,145 S0 0.0%
Hospital Indemnity $22,488 $22,488 S0 0.0%
Total $629,939 $653,910 $23,971 3.8%

Notes: All benefits are 100% employee paid with the exception of Medical and Basic Life and AD&D
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