EXHIBIT A

City of North Miami Beach

SS-2025-061

SOLE SOURCE NOTICE: PURCHASE OF 2025 GRADY-WHITE 326
CANYON BOAT FROM MARINEMAX EAST, INC.

RELEASE DATE: October 13, 2025
RESPONSE DEADLINE: October 20, 2025, 2:00 pm
Please refer to the project timeline in this document for all important deadlines.

For more information, please visit our online supplier portal, located at
https://procurement.opengov.com/portal/citynmb
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1. Introduction

The City of North Miami Beach, FL (the "City"), intends to negotiate a Sole Source procurement for Sole
Source Notice: Purchase of 2025 Grady-White 326 Canyon Boat from MarineMax East, Inc..

1.1. Summary

This is not a Request for Proposals and there is no solicitation available. The proposed contract action is for product or services
for which the City intends to negotiate and award with only one source under the authority of the City of North Miami Beach City
Code Section 3-4.8. Any responses received as a result of this Notice of Intent shall be considered solely for the purpose of
determining whether to conduct a competitive procurement. Responses will not be considered as proposals, bids, or quotes.

1.2. Timeline

Release Project Date: October 13, 2025

Response Submission Deadline: October 20, 2025, 2:00pm

1.3. Procurement Contact
Kemesia Clarke
Senior Purchasing Agent
17011 NE 19th Ave
North Miami Beach, FL 33162
Email: kemesia.clarke@citynmb.com

Phone: (305) 948-2946
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2. Sole Source Notice

2.1. SS-2025-061 - Purchase of 2025 Grady-White 326 Canyon Boat from MarineMax East, Inc.

This is not a Request for Proposals and there is no solicitation available. The proposed contract action is for product or services for
which the City intends to negotiate and award with only one source under the authority of the City of North Miami Beach City Code
Section 3-4.8. Any responses received as a result of this Notice of Intent shall be considered solely for the purpose of determining
whether to conduct a competitive procurement. Responses will not be considered as proposals, bids, or quotes.

The City of North Miami Beach, Florida intends to negotiate a Sole Source procurement:

Request Department/Office: NMB Police Department

Product and/or services to be purchased: 2025 Grady-White 326 Canyon Boat from MarineMax East, Inc.
Anticipated Cost: $412,000

Sole Source Justification: The NMB Police Department’s current vessel has become costly to maintain and is no longer reliable for
daily operations, with frequent mechanical issues and escalating repair costs limiting its availability for patrol, rescue, and dive
operations. To address these challenges, the Department seeks to acquire a 2025 Grady-White 326 Canyon from MarineMax East, Inc.,
the only authorized Grady-White dealer in the region, making it the sole source for this vessel. The specific configuration required is
available only through this dealer, and the purchase represents the most efficient, cost-effective, and timely solution to meet the City’s
operational needs.

Active to be Taken: Interested firms or individuals may identify their interest and capability to respond to the requirement by submitting
in writing their name, address, point of contact, telephone number, email, and a statement regarding capability to provide the specified
procurement per the attached specifications. Interested firms will be considered only if they respond with clear and convincing
documentation that they are capable of meeting or exceeding the requirements stated herein. All responses received within seven (7)
calendar days after the date of publication of this synopsis will be reviewed by the City. A determination by the Chief Procurement
Officer & sourcing Buyer II not to compete this proposed action based on the responses to this notice is solely within the discretion of
the Chief Procurement Officer.

All responses must be in writing and returned to ATTN: City of North Miami Beach, 17011 NE 19" Ave., Suite 315, North Miami
Beach, FL 33162 by: e-mail to bids@citynmb.com. Note the number of the Sole Source Information inquiry on documentation.
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Notice of Intent to Award a Sole Source Procurement

Subject: Purchase of 2025 Grady-White 326 Canyon Boat from MarineMax
East, Inc.

Document Number: SS-2025-061

Date: October 13, 2025

Written Response Due: October 17, 2025

Time: 2:00 PM EST

E-mail Address: bids@citynmb.com

This is not a Request for Proposals and there is no solicitation available. The proposed contract
action is for product or services for which the City infends to negotiate and award with only one
source under the authority of the City of North Miami Beach City Code Section 3-4.8. Any
responses received as a result of this Notice of Intent shall be considered solely for the purpose of
determining whether to conduct a competitive procurement. Responses will not be considered
Qs proposals, bids, or quotes.

The City of North Miami Beach, Florida intends to negoftiate a Sole Source procurement:
Request Department/Office: NMB Police Department

Product and/or services to be purchased: Purchase of 2025 Grady-White 326 Canyon Boat from
MarineMax East, Inc.

Anticipated Cost: $412,000

Sole Source Justification: The NMB Police Department’s current vessel has become costly to
maintain and is no longer reliable for daily operations, with frequent mechanical issues and
escalating repair costs limiting its availability for patrol, rescue, and dive operations. To address
these challenges, the Department seeks to acquire a 2025 Grady-White 326 Canyon from
MarineMax East, Inc., the only authorized Grady-White dealer in the region, making it the sole
source for this vessel. The specific configuration required is available only through this dealer, and
the purchase represents the most efficient, cost-effective, and fimely solution to meet the City's
operational needs.

Active to be Taken: Inferested firms or individuals may identify their interest and capability to
respond to the requirement by submitting in writing their name, address, point of contact,
telephone number, email, and a statement regarding capability to provide the specified
procurement per the attached specifications. Interested firms will be considered only if they
respond with clear and convincing documentation that they are capable of meeting or
exceeding the requirements stated herein. All responses received within seven (7) calendar days
after the date of publication of this synopsis will be reviewed by the City. A determination by the
Chief Procurement Officer & sourcing Buyer Il not to compete this proposed action based on the
responses to this notice is solely within the discretion of the Chief Procurement Officer.



All responses must be in writing and returned to ATTIN: City of North Miami Beach, 17011 NE 19t
Ave., Suite 315, North Miami Beach, FL 33162 by: e-mail to bids@citynmb.com. Note the number
of the Sole Source Information inquiry on documentation.
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Revised 06/2025
City of North Miami Beach

p—— PROCUREMENT MANAGEMENT DEPARTMENT

SOLE SOURCE REQUEST FORM

TO:  City Manager rrom: Juan Pinillos
Department Head (Name & Signature)

VIA: Chief Procurement Officer DATE: 10-02-2025

re: Purchase of 2025 Grady-White 326 Canyon Boat

Annual Expenditure not to Exceed: $ 412,000-00 Vendor #

Section 3-4.5 Exemptions for Bidding, Purchase of the following materials and services shall be exempt
from the bidding process and subject to the spending limitations provided in subsection 3-3.14, unless
otherwise provided by State law: a. Sole source purchases. Sole-source supplies and services, such as
unique, patented, or franchised supplies or services, are exempt if the Purchasing Agent determines,
after conducting a good faith review of available sources, that the particular supply or service is available
from only one (1) source.

Sole Source Justification: 3-4.8 Sole Source Purchasing. Department heads may recommend
purchase of a part, commodity, or service from a sole source supplier after a reasonable search has been
made to find other suppliers. The recommendation shall include a written justification documenting the
potential vendors contacted, and the results. The Purchasing Agent shall either confirm the lack of
additional suppliers or inform the Department of potential suppliers.

The boat currently utilized by the NMB Police Department's (NMBPD) has become
costly to maintain and is no longer reliable for daily operations. Frequent mechanical
issues and escalating repair costs have limited its availability, posing operational
challenges for patrol, rescue, and dive operations.

To address these issues, the NMBPD is seeking to acquire a 2025 Grady-White 326
Canyon vessel from MarineMax East, Inc, the only authorized Grady-White dealer in
the region. Grady-White vessels are sold exclusively through their authorized dealer
network, making MarineMax East, Inc. the sole source for new Grady-White boats
available for purchase by the City.

The specific vessel configuration required by the Department is available only through
this dealer and not through competitive sources. The purchase represents the most
efficient, cost-effective, and timely solution to meet the City’s operational needs.

Approved Date

Finance Director

Chief Procurement Officer (Up to $25,000)

City Manager (Up to $50,000)

Purchases exceeding $50,000.00 will be placed on the next Commission Agenda pending Procurement review.

17011 N.E.19" Ave., Suite 315 North Miami Beach, FL 33162 ¢ P: 305-948-2946 ¢ F: 305-957-3522 « bids@citynmb.com



_ PROCUREMENT MANAGEMENT DEPARTMENT
City of North Miami Beach

TO: City Manager

VIA: Chief Procurement Officer

FROM: Juan Pinillos Police Chief, NMBPD
Director Title/Department
Signature Date

RE: Purchase of 2025 Grady-White 326 Canyon Boat

Fiscal Amount not to Exceed: $412’000'00 Vendor #

Purpose (How does it align with City NMB Strategic Plan?):

This purchase supports public safety, operational efficiency, and service reliability. Replacing the aging
vessel ensures the Police Department can effectively safeguard residents and visitors, enhance
emergency response capabilities, and maintain readiness for marine patrol and rescue operations
consistent with the City’s commitment to a safe and resilient community.

Background:

The North Miami Beach Police Department’s current marine vessel has become costly to maintain and is
no longer reliable for daily patrol and rescue operations. To ensure operational readiness and public
safety, the Department seeks to acquire a 2025 Grady-White 326 Canyon, a vessel specifically equipped
for law enforcement and emergency response. This purchase provides a timely, cost-effective solution to
meet the Department’s marine patrol and rescue needs.

Recommendation:

Approval of the sole source purchase of the 2025 Grady-White 326 Canyon from MarineMax East, Inc. to
replace the Department’s aging vessel and ensure continued safe and effective marine operations.

Fiscal Impact / Account Number(s):

Contact Person(s):

Alexander Capote / Mohammad Asim

17011 N.E.19t Ave., Suite 315 North Miami Beach, FL 33162 ¢ P: 305-948-2946 ¢ bids@citynmb.com
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Docusign Envelope ID: 0B84AB1E-2052-4B35-BC46-D995F9E1526F

Initial Purchase Agreement

NIARIVEN fax

-

MARINEMAX EAST, INC.
700 N.E. 79TH STREET
MIAMI, FL, 33138

Phone: 305-758-5786

DATE SQ# STOCK # CUSTOMER # SALESPERSON
24 SEP 2025 298216 205031 2560326 Alex Lopez
BUYER HOME PHONE WORK PHONE E-MAIL
CITY OF NORTH MIAMI BEACH 305-949-5500 ALEXANDER.CAPOTE@NMBPD.ORG
CO-BUYER BUYER MOBILE PHONE FAX NUMBER CO-BUYER EMAIL
STREET ADDRESS CITY STATE ZIP
NORTH MIAMI
16901 NE 19TH AVENUE FL 162
6901 NE 19 u o 3316
ESTIMATED DELIVERY DATE
DESCRIPTION OF PURCHASE
MAKE MODEL COLOR YEAR X NEW HIN
GRADY-WHITE 326CAN gﬂ’l*FS’TAL FOG 2025 CIPREOWNED  NTLMS323A525
ENGINE MAKE MODEL YEAR HP SERIAL NO.
YAMAHA CW F350 LT FM 350 6MMX1001872
YAMAHA CW F350 LT FM 350 6MLX 1004887
TRAILER MAKE MODEL YEAR SERIAL NO.
INCLUSION MAKE MODEL YEAR BRAND SERIALNO

STANDARD EQUIPMENT

OPTIONAL EQUIPMENT

Twin White F350 FM
Underside Top Gel Color
Outriggers 18' Crank Adjust
Ivory T-Top Wing Curtains
Sure Shade Top

Whole Hull Gel Color

Gel Coat - Coastal Fog Blue
Underwater Lights
Premium Experience

Combination Helm/Seat Cover Black Sunbrella

DEALER INSTALLED OPTIONS

BOAT PREPARATIONS

BOAT INSPECTION

GO BOATING KIT

FULL TANK OF FUEL
DELIVERY ORIENTATION
LARGEST SERVICE NETWORK
CONTINUING TRAINING
GETAWAYS

ALL INCENTIVES INCLUDED

CUSTOM TRAILER MADE BY ROCKET

RAYMARINE ELECTRONICS PKG ( RAYMARINE AXIOM XL
16", RvX1000 3D CHIRP SONAR MODULE, RV-100 REAL
VISION 3D ALL-IN-ONE TRANSOM MOUNT
TRANSDUCER,ECI-100 UNIVERSAL ENGINE AMP
CONTROL INTERFACE, CABLE KIT NMEA2000
GATEWAY,RNS-8 NETWORK SWITCH - 8 PORT RAYNET
NETWORK SWITCH, BLACK Q24D QUANTUM 2 DOPPLER
RADAR WITH 15M POWER & DATA CABLES, RAY90
MODULAR DUAL STATION VHF BLACK BOX RADIO
SYSTEM, SHAKESPEARE 4187HD STAINLESS STEEL
HEAVY DUTY RATCHET MOUNT, VHF ANTENNA, PRO
SERIES 3.0 SINGLE ROW 40" LED LIGHT BAR (2), 2"
MARINE LED POD LIGHT FLOOD OPTICS-WHITE
HOUSING-PRO SERIES 3.0

BOAT NAME

TRANSPORT BOAT TO MIAMI LOCATION

DESCRIPTION OF TRADE - IN

MAKE MODEL SERIAL YEAR
IMP 750 IMPACT 2018
SQU# 298216 Form Version: SQFv2.16 2025-10-03 09:12:43 Multi-State Sales Order ~ v3.29 Page 1 0of 3



Docusign Envelope ID: 0B84AB1E-2052-4B35-BC46-D995F9E1526F

Buyer is solely responsible for the payment of all applicable local, state and/or federal taxes.

Buyer is responsible for any tariffs enacted after the date of this agreement associated with the
importation of this product. If Buyer fails to pay such tariffs, upon closing, Seller has the option, in its
sole discretion, to cancel this Purchase Agreement.

All applicable title, reg, doc, filing and dealer fees represent costs and profits to the dealer for
preparing documents related to the sale.

Buyer agrees that the balance due will be paid by WIRE TRANSFER or at time of sale. If at time of sale,
this agreement is not final and binding on Seller unless (1) Buyer’s credit has been approved by a bank
or finance company that agrees to purchase a retail installment contract based upon this agreement,
(2) appropriate financing disclosures are made, and (3) Buyer has executed a retail installment contract
and security agreement.

Please do not wire money until verbally confirmed with store Business Manager.

For in-stock vessels, an initial deposit of 10% is due within five days of execution of this Agreement,
Buyer must close transaction within 5 business days of the contract's written date unless the Seller
agrees otherwise in writing. (Initial here)

For ordered vessels, an initial deposit of 20% is due within five days of execution of this Agreement.
Buyer must close transaction within 5 business days of the vessel's arrival. (Initial here)

PRICING
RETAIL PRICE 515,010.13
DISCOUNT 85,010.13
SALE PRICE 430,000.00
TRADE ALLOWANCE 20,000.00
Document Fee 0.00
NET SALE 410,000.00
SALES TAX 0.00
SUBTOTAL 410,000.00
TITLE, REG, DOC, FILING & DEALER FEES 1,995.00
EXTENDED SERVICE CONTRACT 0.00
DEPOSIT 0.00
ESTIMATED BALANCE DUE ON TRADE 0.00
UNPAID BALANCE 411,995.00

SQU# 298216 Form Version: SQFv2.16 2025-10-03 09:12:43

Multi-State Sales Order

v3.29

Page 2 of 3
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ADDITIONAL TERMS AND CONDITIONS

1. MANUFACTURER'S WARRANTY. The boat, motor and accessories sold pursuant to this Agreement are sold subject only to applicable manufacturer’s warranties, if any, except as
otherwise expressly provided in this Agreement.

2. DISCLAIMER OF WARRANTIES: THE BOAT, MOTOR AND ACCESSORIES BEING PURCHASED PURSUANT TO THIS AGREEMENT ARE SOLD BY SELLER “AS IS" AND SELLER
MAKES NO WARRANTIES ON ITS OWN BEHALF, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE, unless Seller gives Buyer a written warranty on its own behalf or Seller enters into a service contract in connection with this sale or within 90 days of sale. If Seller gives Buyer
a written warranty on its own behalf or Seller enters into a service contract in connection with this sale or within 90 days of sale, then any implied warranties shall be limited in duration
to the duration of Seller's written warranty or service contract. SELLER DISCLAIMS AND SHALL NOT BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL, OR INDIRECT DAMAGES OF
ANY NATURE. EXCEPT AS SET FORTH HEREIN, ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING IMPLIED WARRANTIES OF FITNESS AND MERCHANTABILITY, ARE
EXPRESSLY EXCLUDED AND DISCLAIMED TO THE MAXIMUM EXTENT PERMITTED BY LAW. THE RIGHTS AND REMEDIES DESCRIBED HEREIN SHALL BE THE SOLE AND
EXCLUSIVE REMEDY AGAINST SELLER. NO OTHER REMEDIES ARE AVAILABLE TO BUYER, INCLUDING BUT NOT LIMITED TO, REVOCATION OF ACCEPTANCE AND RESCISSION.
BUYER AGREES NO OTHER REMEDIES ARE AVAILABLE TO BUYER, INCLUDING BUT NOT LIMITED TO, REVOCATION OF ACCEPTANCE AND RESCISSION.

3. CLOSING; DELIVERY. If the boat, motor and/or accessories purchased pursuant to this Agreement is in stock, Buyer shall close this transaction within five (5) business days of
executing this Agreement, unless otherwise agreed in writing signed by Seller. If Seller orders the boat, and/or motor being purchased pursuant to this Agreement, Buyer agrees that
the estimated delivery date specified on the first page hereof is subject to any delays, from whatever cause occurring in the manufacturer's delivery of the boat, motor and/or
accessories to Seller. Buyer further agrees that Seller shall not be liable for any delay caused by circumstances beyond Seller’s reasonable control, nor shall any such delay be grounds
for cancellation of this Agreement. If the boat, motor and/or accessories have not been received by Seller by the specified estimate delivery date, Seller agrees to notify Buyer when
such boat, motor and/or accessories are ultimately received by it. Buyer agrees to close this transaction, and to pay the balance of the purchase price, within five (5) business days of
receiving notice. The boat, motor and/or accessories purchased pursuant to this Agreement are delivered F.O.B. at Seller's location designated on the first page of this Agreement.
Delivery of the boat, motor and/or accessories being purchased pursuant to this Agreement is subject to payment in full of the balance due at the time of closing.

4. BUYER'S DEFAULT; LIQUIDATED DAMAGES. If Buyer fails to close the transaction and/or pay the full balance due by the closing date, Buyer will be deemed in default of this
Agreement. In the event of Buyer’s default, Seller shall retain the initial deposit amount, not to exceed 10% of the sale price, as liquidated damages, in full and final settlement of all
claims between the parties, and the parties shall be relieved of all obligations under this Agreement. Any remaining funds from the Deposit will be returned to Buyer. Buyer agrees that
the amount of such liquidated damages is reasonable in light of the anticipated or actual harm caused by failure, the difficulty of proof of loss, and the non-feasibility of otherwise
obtaining an adequate remedy. These liquidated damages are intended by the Buyer and the Seller to be a reasonable forecast of the probable harm suffered in case of a breach of
contract, as actual damages are very difficult to ascertain or estimate, and this provision is not intended to be construed as a penalty.

5. TRADE-IN. Buyer warrants that any traded-in boat, motor and/or accessories, are owned solely by Buyer, free and clear of all liens, encumbrances and security interests of any kind,
except as noted otherwise in this Agreement. Buyer agrees that any boat, motor and/or accessories to be traded-in by Buyer as part of this sale, if any, are subject to appraisal, survey
and/or sea trial by Seller before final acceptances thereof, and that any trade-in allowance set forth on the first page of this Agreement may be adjusted or rescinded entirely to account
for any defects or conditions discovered through such investigation which affect the value of the boat, motor and/or accessories. Buyer understands that Seller intends to immediately
attempt to resell the boat, motor and/or accessories being traded-in. Buyer agrees to immediately execute and deliver to Seller such documents of title as are necessary to enable Seller
to sell the traded-in boat, motor and/or accessories to a prospective third-party purchaser.

6. PRIOR USE. Buyer acknowledges that a new boat being purchased pursuant to this Agreement may have hours of use prior to delivery to Buyer. This use may be the result of
pretesting of the boat by the manufacturer, Seller, or potential buyers, as well as on-water transportation of the boat to the delivery site.

7.MODEL OR DESIGN CHANGES. Buyer understands that the manufacturer retains the right to make changes in the model or design of its new boats, as well as its accessories, at any
time. Buyer agrees that any such changes will not obligate either Seller or the manufacturer to make corresponding changes in the particular boat, motor and/or accessories covered by
this Agreement, either before or after the delivery thereof to Buyer.

8. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties and no other verbal or written representations, statements, claims or inducements are
incorporated into this Agreement, and are void and have no effect, unless in writing and signed by both parties. This Agreement supersedes any prior Purchase Agreement between
Buyer and Seller for the purchase of a boat, motor(s) and/or accessories that had not been consummated. SELLER DISCLAIMS ANY REPRESENTATIONS OR STATEMENTS BY ANY
AGENTS, EMPLOYEES OR REPRESENTATIVES OF SELLER, WHETHER VERBAL OR IN WRITING, INCLUDING IN ADVERTISEMENTS OR BROCHURES. EXCEPT AS SPECIFICALLY SET
FORTH IN THIS AGREEMENT, BUYER DISCLAIMS RELIANCE ON ANY REPRESENTATIONS OR STATEMENTS BY ANY AGENTS, EMPLOYEES OR REPRESENTATIVES OF SELLER,
WHETHER VERBAL OR IN WRITING, INCLUDING IN ADVERTISEMENTS OR BROCHURES, AND BUYER HAS NOT RELIED UPON ANY SUCH REPRESENTATIONS OR STATEMENTS
OTHER THAN THE REPRESENTATIONS AND STATEMENTS MADE IN THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO THE CONDITION, CHARACTERISTICS, AND/OR
HISTORY OF THE VESSEL, ITS ACCESSORIES AND/OR APPURTENANCES. BUYER ALSO WAIVES ANY RIGHTS OR CLAIMS ARISING FROM ANY SUCH STATEMENTS, CLAIMS,
INDUCEMENTS, OR REPRESENTATIONS, INCLUDING BUT NOT LIMITED TO CLAIMS OF FRAUD AND/OR MISREPRESENTATION RELATING TO THE PURCHASE OF THE VESSEL,
THE VESSEL, ITS ACCESSORIES, AND/OR APPURTENANCES.

9. ATTORNEY'S FEES. In the event it is necessary for Seller to employ an attorney to enforce the terms of this Agreement or to defend any lawsuit arising out of this Agreement, then
Buyer shall pay all of Seller's costs, including reasonable attorney’s fees, whether incurred in trial, appellate or bankruptcy court proceedings, plus court costs, deposition, investigation,
travel and any other necessary expenses unless a judgment is entered against Seller for the complete relief sought in any complaint or pleading.

10. GOVERNING LAW. The parties agree that this agreement shall be governed by the laws of the state Florida.

11. ASSIGNMENT. This Agreement may not be assigned by the Buyer without the express written approval of the Seller.

12. SEVERABILITY. If any provision of this Agreement is held by a court of competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall nevertheless
continue in full force and shall be enforced to the fullest extent of the law or modified to achieve the same intent. Where a provision can be construed as valid, it shall be so construed.
13. BINDING NATURE OF AGREEMENT. This Agreement will be binding on the parties and their respective heirs, legal representatives, successors and assigns.

14. NONDISPARAGEMENT. Buyer agrees that he/she shall not make disparaging comments about MarineMax, Seller, or any of their respective employees, shareholders, and directors
including without limitation in any print or broadcast media, any public network such as the Internet, any other outbound data program such as computer generated mail, reports or
faxes or any source likely to result in publication or computerized access or social media.

15.DISPUTE RESOLUTION; GOVERNING LAW; AND VENUE. If a dispute arises from or relates to this Agreement or the breach thereof, including any related tort claims, and if the
dispute cannot be settled through direct discussions, the parties agree to endeavor first to settle the dispute by mediation with a qualified mediator of the parties’ choosing before
initiating litigation. The parties hereby agree to personal jurisdiction, and to file and litigate all demands, claims or suits resulting from or arising out of this Agreement before the Sixth
Judicial Circuit Court in and for Pinellas County, Florida, or the United States District Court for the Middle District of Florida Tampa Division, to the exclusion of the courts of any other
country, state, county, or city. Any dispute arising out of this transaction, whether sounding in contract, tort, or otherwise and any litigation shall be governed by the laws of the State of
Florida. EACH PARTY HERETO HEREBY IRREVOCABLY WAIVES ALL RIGHT TO TRIAL BY JURY IN ANY LITIGATION, ACTION, PROCEEDING, CROSS-CLAIM, OR COUNTERCLAIM IN ANY COURT
(WHETHER BASED ON CONTRACT, TORT, OR OTHERWISE) ARISING OUT OF, RELATING TO OR IN CONNECTION WITH (i) THIS AGREEMENT OR THE VALIDITY, PERFORMANCE,
INTERPRETATION, COLLECTION OR ENFORCEMENT OF THIS AGREEMENT OR (ii) THE ACTIONS OF SUCH PARTY IN THE NEGOTIATION, AUTHORIZATION, EXECUTION, DELIVERY,
ADMINISTRATION, PERFORMANCE OR ENFORCEMENT OF THIS AGREEMENT.

SELLER IS AN INDEPENDENT BUSINESS ENTERPRISE AND IS NEITHER AN AGENT NOR A COWARRANTOR OF ITS DISTRIBUTOR OR THE MANUFACTURER.
BUYER ACKNOWLEDGES RECEIVING A FULLY COMPLETED COPY OF THIS AGREEMENT. BUYER ACKNOWLEDGES READING AND UNDERSTANDING ALL OF THE TERMS AND
CONDITIONS IN THIS AGREEMENT, INCLUDING THE TERMS AND CONDITIONS ABOVE.

X X

SIGNATURE OF DEALER DATE SIGNATURE OF BUYER DATE
X
SIGNATURE OF CO-BUYER DATE

SQU# 298216 Form Version: SQFv2.16 2025-10-03 09:12:43 Multi-State Sales Order ~ v3.29 Page 3 of 3
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IVE,
M"ﬂ: NViax

Credit Card Authorization Form

CITY OF NORTH MIAMI
Name on the Card: _ BEACH

Type of Card: Visa [] MC [] AmEx [] Discover [ ]
Other []

Account Number:

Expiration Date:

Security Code:
Billing Zip Code:
205031
Stock Number:
Amount to be charged: LETTER OF
INTENT

By signing this form, | authorize MarineMax or its affiliate dealers to charge my card for the
amount specified above and agree to the Vessel Deposit terms stated below.

X Date:

VESSEL DEPOSIT:
For in-stock vessels, an initial deposit of 10% is due within five days of execution of the Initial
Purchase Agreement.

For ordered vessels, an initial deposit of 20% is due within five days of execution of the Initial
Purchase Agreement.

Credit card deposits are limited to a maximum of $10,000.00 USD.

Any remaining balance of the 10% or 20% deposit should be paid via wire transfer.

SQU# 298216 Form Version: SQFv2.16 2025-10-03 09:12:43 Multi-State Sales Order v3.29



Grady Days [ LEARN MORE (https://www.gradywhite.com/gradydays/) ]
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Find Your New Grady Here

MarineMax East, Inc. (Miami)
700 NE 79th Street
Miami, FL 33138
305-758-5786 (tel:305-758-5786)
www.marinemax.com/stores/miami (http://www.marinemax.com/stores/miami)

[ GET DIRECTIONS (HTTPS://WWW.GOOGLE.COM/MAPS/DIR/CURRENT+LOCATION/700 NE 79TH STREET+MIAMI+FL+33138) ]

[ CONTACT DEALER (/CONTACT-A-DEALER/?COUNTRYCODE=US &POSTALCODE=33162 &DEALERNUMBER=4648 & DEALERLOCATION=NULL) ]
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tel:305-758-5786
http://www.marinemax.com/stores/miami
https://www.google.com/maps/dir/Current+Location/700%20NE%2079th%20Street+Miami+FL+33138
https://www.gradywhite.com/contact-a-dealer/?countryCode=US&postalCode=33162&dealerNumber=4648&dealerLocation=null
https://www.gradywhite.com/gradydays/

Grady Days [ LEARN MORE (https://www.gradywhite.com/gradydays/) ]
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RADY-

5121 Martin Luther King Jr. Highway
Greenville, North Carolina 27834

Post Office Box 1527
Greenville, North Carolina 27835

(252) 752-2111

f in
(https://www.facebook.com/Grady- (https://www.linkedin.com/company/grady-
White-Boats-130402290343/? white-boats)
fref=ts)

Privacy Policy (/privacy-policy/) « Terms (/terms-of-use/) ¢ Join Our Team (/careers/)

Our Commitment to Accessibility

oRed Bay

=a0wens Town
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Carmichae
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(https://www.youtube.com/@gradywhiteboatsofficial)

BO,

(https://instac

Grady-White Boats is committed to making our website's content accessible and user friendly to everyone. If you are having difficulty viewing or navigating the

content on this website, or notice any content, feature, or functionality that you believe is not fully accessible to people with disabilities, please call our
marketing team at 252-752-2111 ext. 257 or email kcreech@gradywhite.com (mailto:kcreech@gradywhite.com?subject=Disabled%20Access) with “Disabled
Access” in the subject line and provide a description of the specific feature you feel is not fully accessible or a suggestion for improvement. We take your

feedback seriously and will consider it as we evaluate ways to accommodate all of our customers and our overall accessibility policies. Additionally, while we

do not control such vendors, we strongly encourage vendors of third-party digital content to provide content that is accessible and user friendly.

© 2015-2025 Grady-White Boats, Inc. We are dedicated to exceptional attention to detail and are continuously making feature updates, so the pictures shown

here are representational. Grady-White Boats, Inc. reserves the right to change specifications, materials, equipment, colors, designs and prices, and even

discontinue models at any time without incurring obligation. Weight and dimensions of models are approximate and may vary.
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GRADY-WHITE BOATS Uniquely Grady-White.

Exceptional attention to detail.
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	Form: Juan Pinillos
	Date: 10-02-2025
	undefined: 412,000.00
	Approved: The boat currently utilized by the NMB Police Department’s (NMBPD) has become costly to maintain and is no longer reliable for daily operations. Frequent mechanical issues and escalating repair costs have limited its availability, posing operational challenges for patrol, rescue, and dive operations.

To address these issues, the NMBPD is seeking to acquire a 2025 Grady-White 326 Canyon vessel from MarineMax East, Inc, the only authorized Grady-White dealer in the region. Grady-White vessels are sold exclusively through their authorized dealer network, making MarineMax East, Inc. the sole source for new Grady-White boats available for purchase by the City.

The specific vessel configuration required by the Department is available only through this dealer and not through competitive sources. The purchase represents the most efficient, cost-effective, and timely solution to meet the City’s operational needs.
	Chief Procurement Officer Up to 25000 1: 
	City Manager Up to 50000: 
	Date 1: 
	Date 2: 
	Date 3: 
	Finance Director: 
	Name: Juan Pinillos
	date: 
	TitleDepartment: Police Chief, NMBPD
	RE: Purchase of 2025 Grady-White 326 Canyon Boat
	Fiscal Amount not to Exceed: 412,000.00
	Vendor: 
	Purpose How does it align with City NMB Strategic Plan: This purchase supports public safety, operational efficiency, and service reliability. Replacing the aging vessel ensures the Police Department can effectively safeguard residents and visitors, enhance emergency response capabilities, and maintain readiness for marine patrol and rescue operations consistent with the City’s commitment to a safe and resilient community.
	Background: The North Miami Beach Police Department’s current marine vessel has become costly to maintain and is no longer reliable for daily patrol and rescue operations. To ensure operational readiness and public safety, the Department seeks to acquire a 2025 Grady-White 326 Canyon, a vessel specifically equipped for law enforcement and emergency response. This purchase provides a timely, cost-effective solution to meet the Department’s marine patrol and rescue needs.
	Recommendation: Approval of the sole source purchase of the 2025 Grady-White 326 Canyon from MarineMax East, Inc. to replace the Department’s aging vessel and ensure continued safe and effective marine operations.
	Fiscal Impact  Account Numbers: 
	contact person: Alexander Capote / Mohammad Asim
	Text28: 


