Mazrch 20, 2025

Mr. Anthony Marini
Project Manager

Southern Underground Industries

794 S Military Trail
Deetfield Beach, FL 33442

Subject: WA'TR 20070 — Bunche Park Water Main Replacement Project

Notice of Delay

Dear Mt. Marini,

We acknowledge receipt of your Notice of Delay letter dated March 12, 2025. We apptove your request for a
117-calendar-day extension due to delays in the permit review and approval process. As per Articles 8.22 and

15, no extended damages will be granted for this delay.

If you have any questions, please feel free to call us.

Very Truly Yours,

S

Sam Zamacona, E.I.

NMB Water Deputy Director

CC: H. Nikvan
K. Rossy
P. Melo
G. Neukamp
T. Raihl
A. Abdool-Ghany
N. Duque
File

See attachments
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March 12, 2025

Thomas Raihl, P.E.

Construction Manager, NMB Water
19150 NE 8™ Ave,

North Miami Beach, FL 33169

RE: Notice of Delay
City of North Miami Beach — Bunche Park Water Main Replacement Project
Project No. 24-016-SG

Dear Mr. Raihl,

Please consider this letter as a formal notice closing this delay of the referenced project. The notice
to proceed was issued on September 16, 2024, during the Preconstruction meeting. We promptly began our
preliminary paperwork and shop drawings, which were approved on October 4, 2024. On October 4, 2024,
we were prepared to release the necessary pipe and materials for the project. However, due to the City’s
inability to obtain the required permits to work in the ROW, we are currently unable to proceed with the
project.

We are now able to begin construction on the project with the necessary permits on Wednesday,
January 29%, 2025. This total delay was 117 days. We are seeking 117 days added to the contract in order to

compensate SUI for the lost time on permitting issues. Additionally, we request reimbursement for off-duty
police officer costs incurred due to several instances of vandalism, theft, and robbery at the job site.

Sincerely,

Anthony Marini
Project Manager
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