




 

 
 

An Equal Opportunity Employer 
 

794 S Military Trail 
                                                                                                                                 Deerfield Beach, Florida 33442 

www.southernui.com 
    

 

   
  
 
              February 19, 2025  
 
 
 Thomas Raihl, P.E. 

Construction Manager, NMB Water 
19150 NE 8th Ave, 
North Miami Beach, FL 33169 
 
 
RE: Notice of Change of Conditions 
 City of North Miami Beach – Bunche Park Water Main Replacement Project 
 Project No. 24-016-SG  
 
 
Dear Mr. Raihl,  
  

 
As you are aware, over the past four months, there have been delays in starting this project with no 

fault of SUI. Various delays between North Miami Beach and the City of Miami Gardens have contributed 
to this situation. 

 
During the on-site preconstruction meeting on 1/28/25 with both Miami gardens and North Miami 

Beach, it was announced that the City of Miami Gardens is introducing changes of the conditions to the 
contract. These new requirements encompass restoration and inspection only at certain times from Monday 
through Thursday, which will inevitably lead to added time and costs. Importantly, none of these additional 
requirements were specified in the original bid documents. 

 
We have now quantified the change of conditions to include 6 different changes quantified below.  

 
- Change of conditions item #1 includes the additional limerock and labor to go from North Miami Beach 

spec of 8” thick of limerock to Miami Gardens spec of 12” thick of limerock for a cost of $25,208.80. 
 

- Change of conditions item #2 includes the additional mill and overlay limits the city of Miami Gardens 
demanded in order to receive the ROW permit which cost is $87,880.56. 

 
- Change of conditions item #3 includes the increased densities the city of Miami Gardens requests as part 

of the ROW permit conditions which is now every 100’ instead of every 300’ which was the bid spec 
which cost is $15,000.00 

 
- Change of conditions item #4 includes payment for overtime requests in order to have city of Miami 

Gardens onsite every Fridays to witness densities since they are closed on Fridays, which cost is 
estimated at $10,938.00 
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- Change of conditions item #5 includes the additional 1’ of asphalt restoration width from the bid spec of 

trench width plus 1’ on both sides of the trench to Miami Gardens spec of trench width plus 1.5’ on both 
sides of the trench. Miami Gardens’ restoration detail also calls for the installation of 12” of limerock on 
1.5’ on both sides of the trench where the bid spec called for no limerock past the trench width. This cost 
is $48,915.77 

- Change of conditions item #6 is the increased bond cost for all of these items which is 2.5% the value of 
the change at $187,943.13, which is $4698.58.  

 
This brings the total cost of all of the change of conditions to be $192,641.71. 

 
SUI reserves our rights to claim additional costs and time due to any new requirements imposed by 

the City of Miami Gardens. 
 
 

 
 
Sincerely, 
 

            
Anthony Marini 
Project Manager 

 

 Anthony Marini 



AW #1 - Additional 
Limerock
 Summary

SUI Labor & Equipment 11,400.00$    
Materials 13,808.80$    
Subcontract
Additional Items -$  

Crew Additional Work,  Cost Presentation $25,208.80

Total $25,208.80

AW 01 - Additional Limerock quantities/ Labor



Length (Ft) Width (Ft) Depth (In) CuFt Compaction Factor (1.75) Tons $/Ton ($30)
4261 5 8 14203.33333 24855.83333 920.5864198 $27,617.59
4261 5 12 21305 37283.75 1380.87963 $41,426.39

Cost Difference $13,808.80

$3,800/ Day

Depth (in) Length (Ft) Production (Ft/Day) Days Cost
8 4261 300 14 $53,200.00

12 4261 250 17.044 $64,600.00

Cost Difference $11,400.00

Total Cost Difference $25,208.80

Limerock Calculations

Labor/ Equipment Calculations
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AW #2 - Increased Mill and Overlay Quantities
Summary

SUI Labor & Equipment -$  
Materials -$  
Subcontract -$  
Additional Items 87,880.56$    

Crew Additional Work,  Cost Presentation $87,880.56

Total $87,880.56

AW 02 - Additional Mill and Overlay Quantities



Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 64+27 67+61 PM-4 - PM-5 334 10 371.1111111 $1,113.33 $5,195.56 $6,308.89
MG Spec 64+27 69+80 PM-4 - PM-5 553 20 1228.888889 $3,686.67 $17,204.44 $20,891.11

Cost Difference $14,582.22

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 72+12 73+13 PM-5 101 10 112.2222222 $336.67 $1,571.11 $1,907.78
MG Spec 71+73 73+13 PM-5 140 20 311.1111111 $933.33 $4,355.56 $5,288.89

Cost Difference $3,381.11

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 106+86 107+22 PM-7 36 10 40 $120.00 $560.00 $680.00
MG Spec 106+86 107+79 PM-7 93 20 206.6666667 $620.00 $2,893.33 $3,513.33

Cost Difference $2,833.33

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 111+15 111+15 PM-7 0 0 0 $0.00 $0.00 $0.00
MG Spec 111+15 111+85 PM-7 70 20 155.5555556 $466.67 $2,177.78 $2,644.44

Cost Difference $2,644.44

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 0 0 PM-8 0 0 0 $0.00 $0.00 $0.00
MG Spec 111+85 121+69 PM-8 984 20 2186.666667 $6,560.00 $30,613.33 $37,173.33

Cost Difference $37,173.33

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 121+69 122+38 PM-8 69 15 115 $345.00 $1,610.00 $1,955.00
MG Spec 121+69 122+50 PM-8 81 30 270 $810.00 $3,780.00 $4,590.00

Cost Difference $2,635.00

Start Station Stop Station Page Total LF Width Total SY Mill $ ($3/SY) Asphalt Overlay ($14/SY) Total $
Bid Spec 0 0 PM-9 0 0 0 $0.00 $0.00 $0.00
MG Spec 122+50 129+02 PM-9 652 20 1448.888889 $4,346.67 $20,284.44 $24,631.11

Cost Difference $24,631.11

Total Cost Difference $87,880.56

Additional Mill and Overlay Quantities #6

Additional Mill and Overlay Quantities #7

Additional Mill and Overlay Quantities #1

Additional Mill and Overlay Quantities #2

Additional Mill and Overlay Quantities #3

Additional Mill and Overlay Quantities #4

Additional Mill and Overlay Quantities #5
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AW #3 - Increased Densities
Summary

SUI Labor & Equipment -$  
Materials -$  
Subcontract -$  
Additional Items 15,000.00$    

Crew Additional Work,  Cost Presentation $15,000.00

Total $15,000.00

AW 03 - Additional Density Testing



Length (Ft) 7499 Trench Pipe Backfill Test (38"-26" Depth) Sub Base Test (26"-14" Depth) Limerock #1 Test (14"-8" Depth) Limerock #2 (8"-2" Depth) Total Tests $ Per test ($75 per test) Total $
300' Intervals 25 25 25 25 100 $7,500.00 $7,500.00
100' Intervals 75 75 75 75 300 $22,500.00 $22,500.00

Cost Difference $15,000.00

Density Calculations



AW #4 - Overtime Request 
Summary

SUI Labor & Equipment -$  
Materials -$  
Subcontract -$  
Additional Items 10,938.00$    

Crew Additional Work,  Cost Presentation $10,938.00

Total $10,938.00

AW 04 - Overtime requests



Overtime Requests Price per Request Total Cost
30 $364.60 $10,938.00

Overtime Calculations



INVOICE (INV-00056666)
FOR MIAMI GARDENS

BILLING CONTACT

Claudia Perez
BCC Engineering
6401 SW 87 Ave
Miami, FL 33173

Roberto Lamazares
BCC Engineering LLC
6401 SW 87th Ave, Suite 200
Miami, FL 33173

Andrea Suárez Abastida
City of North Miami Beach

INVOICE NUMBER INVOICE DATE INVOICE DUE DATE INVOICE STATUS INVOICE DESCRIPTION

INV-00056666 02/06/2025 03/08/2025 NONEDue

REFERENCE NUMBER FEE NAME TOTAL

ENGR-2023-001252 Overtime Inspection $364.60 

$364.60 SUBTOTAL15950 Nw 27Th Ave Miami Gardens, FL 33054

TOTAL $364.60 REMITTANCE INFORMATION

City of Miami Gardens

18605 NW 27th Avenue

Miami Gardens, FL 33056

Page 1 of 1February 06, 2025 18605 NW 27th Avenue, Miami Gardens, FL 33056



Compose

Labels

More

Inbox 1,721

Starred

Snoozed

Sent

Drafts 25

[Imap]/Drafts

Upgrade

mygovpay.com See order for more details

Is this correct?

12:31 PM (0 minutes ago)

to me

noreply@mygovpay.com

City of Miami Gardens, Fl

Payment Confirmation

Payment Date Thursday, February 6, 2025

Order Number 26784

Line Items

Invoice # Item Description Quantity Unit Price Total Price

INV-00056666 ENGR-2023-001252 1 $364.60 $364.60

Item Total $364.60

Order Total $364.60

Thank you for your payment,

City of Miami Gardens, Fl

Reply Forward

1 of 3,119

Search mail

2/6/25, 12:31 PM Payment Confirmation - City of Miami Gardens, Fl - anthonymarini1992@gmail.com - Gmail

https://mail.google.com/mail/u/0/?tab=rm&ogbl#inbox/FMfcgzQZTCjdgrpLnHxZxNhnglLdcQbg 1/1

https://mail.google.com/mail/u/0/?tab=rm&ogbl#inbox
https://mail.google.com/mail/u/0/?tab=rm&ogbl#starred
https://mail.google.com/mail/u/0/?tab=rm&ogbl#snoozed
https://mail.google.com/mail/u/0/?tab=rm&ogbl#sent
https://mail.google.com/mail/u/0/?tab=rm&ogbl#drafts
https://mail.google.com/mail/u/0/?tab=rm&ogbl#label/%5BImap%5D/Drafts
https://www.google.com/intl/en/about/products?tab=mh


AW #5 - Additional Asphalt and Limerock
Summary

SUI Labor & Equipment
Materials
Subcontract
Additional Items 48,915.77$    

Crew Additional Work,  Cost Presentation $48,915.77

Total $48,915.77

AW 05 - Additional width on the trench restoration



Length (Ft) 
Width (Ft) 1.5' 

each side of trench Depth (In) CuFt Compaction Factor (1.75) Tons $/Ton ($30)
4261 3 12 12783 22370.25 828.5277778 $24,855.83

Cost Difference $24,855.83

Length (Ft) Width (Ft) Depth (In) CuFt CY Tons $/Ton ($95)
4261 6 2 4261 157.8148148 319.575 $30,359.63
4261 7 2 4971.166667 184.117284 372.8375 $35,419.56

Cost Difference $5,059.94

$3,800/ Day

Width (Ft) Length (Ft) Production (Ft/Day) Days Cost
6 4261 300 14 $53,200.00
7 4261 220 19.36818182 $72,200.00

Cost Difference $19,000.00

Total Cost Difference $48,915.77

Limerock Calculations

Asphalt  Calculations

Labor/ Equipment Calculations
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AW #6 - Bond Increase
Summary

SUI Labor & Equipment
Materials
Subcontract
Additional Items 4,698.58$      

Crew Additional Work,  Cost Presentation 4,698.58$       

Total $4,698.58

AW 06 - Increased bond amount



Change of Conditions # Value Bond (2.5%)
1 $25,208.80 $630.22
2 $87,880.56 $2,197.01
3 $15,000.00 $375.00
4 $10,938.00 $273.45
5 $48,915.77 $1,222.89

Total $4,698.58
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