
City of North Miami Beach
NMB Community Bus Service- NMB Line

Evaluation and Recommendations 

PROKEL MOBILITY

Based on the goals of the City North Miami Beach - NMB 
Community Bus Service- NMB Line 



Replacement of Three Aging City Trolleys. 

Contractor is Investing +$664,700 in  5 New Vehicles 

Recommended Changes

● Eliminate Route E (Aventura Mall/ Glades).

● Eliminate Route A (Intercostal mall).

● Eliminate a Bus on Route D-2

Transit Efficiency Gains

● Extend Route D-1 by 1.5 miles to provide 
services to Golden Glades.

● Add 2 EVs to Supplement Demand on 
Route D .

● Enhanced Rider Experience through 
New Technology

Service Improvement Summary 



Service Area Maps
North Miami Beach Proposed Routes Miami-Dade Transit Metrobus Routes

Adding 3 Buses & 2 EVs



● Improving Headway - 62 min. to 45 
min. 

● Eliminating Low Performing Bus 
Stops 

● Vehicle Replacement Plan 
● Shared Advertising Revenue
●  Rider Experience - Innovation 

Enhancements for the Future
● Ridership Growth
● Marketing and Community 

Outreach

Service Enhancements

Fiscal Impact
Reduces service cost by $1,164,739 over 5-year 

contract extension.


