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HIGHLIGHTS & SIGNIFICANT INCIDENTS

ADMINISTRATIVE DIVISION

e Recruiting, Academy and Training
e Recruited at MDC 18 hours in the BLE Academy.
e Taught at MDC 16.5 hours at MDC in the BLE Academy
o Officers attended 5 trainings

¢ Personnel

e Processing:

3 Police Officer
5 Police Cadet
16 PCO

e Schedule PCO, Police Officer and Police Cadet interviews
e Hired Crime Scene Technician
o Enrolled 2 Police Cadets in the Police Academy starting August 2024

« Communications
o Answered approximately 2,128 incoming calls for police service.

« Road Patrol

OPERATIONS DIVISION

o Calls for Service: 8526; Including: Watch Orders: 2498; Night Eyes: 784;
Community Contacts: 887

e 109 arrests (36 Felonies) this month. 617 Traffic Stops.
Notable arrests:

Robbery (Domestic): Units responded to a DCF complaint via
WhatsApp from the victim, revealing her son had smashed her phone
during an argument; he was arrested and transported to TGK without
incident.

Sexual Battery (Minor Child): A 9-year-old girl with a mental capacity of
a 5-year-old reported sexual battery by her uncle; officers took the
report at her home, arrested the uncle when he arrived, and DB and
Crime Scene processed the scene.

Officer assisted FBI Agents with a standby during an interview. After the
subject initially avoided contact, he was later found at Starbucks with a
firearm; officers conducted a pat-down and retrieved the weapon, revealing
the defendant was a convicted felon with twelve prior convictions.

Officers located a subject burglarizing a 2011 BMW. The subject was
taken into custody without incident.
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HIGHLIGHTS & SIGNIFICANT INCIDENTS

OPERATIONS DIVISION (Continued)

« Road Patrol (Continued)

o Officers found a defendant, who was attempting to break into a vacant house in Z5
using a metal pipe and other tools. The subject, who admitted he intended to live
there and had been monitoring the house for 12 months, confessed to trying to
change the locks.

e The subject was located Z3 and charged with Burglary of an unoccupied
structure, Possession of Ammunition by a Convicted Felon.

« EOC (Emergency Operations Center)
o Crisis Track Training attended at Miami-Dade EOC
« SRT (Special Response Team)

o SRT served a narcotics-related search warrant for TIU in Highland Village.
Crack cocaine, powder cocaine, fentanyl powder, and marijuana were
seized from the property. In addition, an arrest relating to drug possession
with intent to sell charges was made.

« SRT served a narcotics-related search warrant for TIU in Z1. Crack cocaine,
powder cocaine, marijuana, and a firearm were seized from the property. In
addition, arrest charges relating to cocaine possession with a firearm,
cocaine possession with intent to sell and firearm possession by a convicted
felon charges have been made.

o FTO (Field Training Officer) Program
e« PPO Alain Batista
o Completed the FTO Program and has been a solo officer since
July 17, 2024.

e PPO Christopher Ramirez

« PPO Ramirez started Phase 3 (Rephase) of the FTOP on July 13,
2024, with FTO Villalonga on the afternoon shift.

« Strengths: PPO Ramirez has shown improvements in the following
areas: Radio transmissions, driving skills, report writing, and
performance on calls.

o Weaknesses: PPO Ramirez struggles with consistency, performing
well on some calls but not others, and is not responding to training.
Due to these issues and forgetfulness.

e PPO Daphne St. Jules

« Started Phase 2 of the FTOP on Thursday, July 251, 2024. She is
assigned to FTO Milfort on afternoon shift.

« Strengths: Writes timely and accurate reports, demonstrates good
knowledge of the jurisdiction and criminal statutes, and
communicates clearly on the radio, is respectful in interactions,
manages her time well, and effectively applies her understanding of
criminal elements.

e Weaknesses: needs to improve in her ability to drive in emergency
mode as well as responding to high priority calls.
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HIGHLIGHTS & SIGNIFICANT INCIDENTS

o OPERATIONS DIVISION (Continued)

« FTO (Field Training Officer) Program (Continued)
e PPO Nabeel Tahir

« Started Phase 2 of the FTOP on Thursday, July 251", 2024. He is
assigned to FTO Burgos on dayshift.

« Strengths: Displays a strong understanding of the jurisdiction and
Florida Statutes, responds effectively to calls, and communicates
clearly on the radio without needing assistance.

« Weaknesses: Needs to improve his investigative skills and
information gathering, as well as his time management, but his FTO
notes that he is showing improvement in these areas.

« PPO Woobens Noel

« Started Phase 1 of the FTOP on Thursday, July 251", 2024. He is
assigned to FTO Elder on afternoon shift.

o Strengths: Has a good attitude, accepts accountability, is receptive to
feedback, learns quickly, has a solid grasp of the jurisdiction, and
writes well-structured reports with minimal assistance.

o Weaknesses: Needs to improve his grammar and spelling,
assertiveness in high-stress situations and pat-downs, and radio
communication procedures.

e« PPO Robert Rose

« Started Phase 1 of the FTOP on Thursday, July 25", 2024. He is
assigned to FTO Topper on Midnight shift.

« Strengths: Intelligent, has a good attitude, is eager to learn, familiar
with the jurisdiction, and communicates well with civilians; he is also
learning how to structure police reports effectively.

« Weaknesses: Needs to improve his radio communication procedures
and avoid rushing, as this causes him to miss information and make
his transmissions hard to understand.

e CSO Herbens Joseph

« Started Phase 1 of the FTOP on Thursday, July 4™, 2024. He is
assigned to FTO Pierre on afternoon shift.

o Strengths: Fluent in Creole, providing valuable translation services for
citizens, and consistently shows up to work on time and well dressed.

o« Weaknesses: Needs to improve his report articulation, basic
responsibilities like advising arrival and using his BWC, and his radio
communication skills, which may impact his progression to Phase 2
without further improvement.
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HIGHLIGHTS & SIGNIFICANT INCIDENTS

COMMUNITY PARTNERSHIP DIVISION

Events Attended
« Victory Park Pool Party event for 4™ of July
o Hosted the NMB Resident’s Academy at the NMBPD
e MOC EOC event took place.
o PAL attended the Youth Summit at St Thomas University
e Police and Community Together event took place at the McDonald Center.
21 residents attended and participated in the event.
e Farmshare event conducted at Uleta without any incidents. 500 meals were
distributed.
e Peruvian Event was conducted at the amphitheater, in which CP conducted
security. The event was successful with no incidents.
Meetings Attended
o Commission Meeting attended by Detective Quinones
Miscellaneous
o Detectives handled noise complaints from construction at 163/Biscayne
e Marine Patrol conducted two (2) rescues during the month, saving a total of
five (5) people. A boat capsized and two boaters were helped from the
water. During another incident, a juvenile was left on a boat while two
divers were under water. The boat drifted away, leaving the divers
stranded. The divers (2) were recovered and the boat was found with the
juvenile on board. All parties safe.
e Motors and CP spoke with the owner of the U-haul on the West side of
NMB. Agreements were made to stop parking U-Haul trucks on public
parking.

INVESTIGATIVE DIVISION

In July, detectives focused on leads related to an active homicide that occurred on
July 71, 2024.

Detectives made an arrest in the Yeshiva Toras Chaim burglary. One adult male
was charged accordingly.

Detectives made an arrest of an adult male for Sexual Battery on a 9-year-old
victim

Numerous Grand Theft cases were cleared when an adult female was arrested by
Detectives that was also wanted in neighboring jurisdictions.

NMBPD TIU Detectives on Wednesday, July 24, 2024, concluded a narcotics investigation
by serving a residential warrant. During the warrant two adult males were arrested.
Numerous narcotics and a firearm were recovered during the search. Both males were
charged with numerous felonies.
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Detectives arrested an adult female for seven counts of Grand Theft who was

targeting retail businesses within the City of North Miami Beach.
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NORTH MIAMI BEACH POLICE DEPARTMENT
TARGETED CRIMES - CM (JUNE to JULY 2024)

ROBBERY BURGLARY (RESIDENCE) BURGLARY (NON-RESIDENCE) MOTOR VEHICLE THEFT
2023 | 2024 2023 | 2024 2023 | 2024 2023 | 2024

JUN 5 8 JUN 11 10 JUN 1 2 JUN 26 19
JUL 8 5 JUL 8 8 JUL 4 11 JUL 23 18
TOTAL 13 13 TOTAL 19 18 TOTAL 5 13 TOTAL 49 37

NOTE: The data reflected above is in National Incident-Based Reporting System (NIBRS) format. NIBRS captures details on each single crime incident—as
well as on separate offenses within the same incident—including information on victims, known offenders, relationships between victims and offenders,

DATA B O O BR OR A
ROBBERY (ARMED) ROBBERY (STRONG-ARM) BURGLARY (VEHICLE)
2023 | 2024 2023 | 2024 2023 | 2024 2023 | 2024
JUN 3 3 JUN 2 5 JUN 27 21 JUN
JUL 3 1 JUL 5 4 JUL 31 21 JUL
TOTAL 6 4 TOTAL 7 9 TOTAL 58 42 TOTAL 22 15
SEXUAL BATTERY
2023 | 2024
JUN 1 2
JUL 1 1
TOTAL 2 3

NOTE: The data reflected above is in National Incident-Based Reporting System (NIBRS) format. NIBRS captures details on each single crime
incident—as well as on separate offenses within the same incident—including information on victims, known offenders, relationships between
victims and offenders, arrestees, and property involved in crimes.

Part-1 Crimes
(Monthly Analysis)
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The past 6 weeks currently reflect an overall upward trend in reported Part-1 crimes.
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