
PROCUREMENT EXPLANATION MEMO 

PROCUREMENT MANAGEMENT DIVISION 

TO: 

VIA: 

Arthur H. Sorey, III 
City Manager 

Phillip Ford
Chief Procurement Officer 

FROM: 
  Name 

  Title/Department 
DATE: 

RE: 

Fiscal Amount not to Exceed: $ Vendor #_________ 

Purpose (How does it align with City NMB Strategic Plan?): 

Background: 

Recommendation: 

Fiscal Impact / Account Number(s): 

Contact Person(s): 

17011 N.E.19th Ave., Suite 315 North Miami Beach, FL 33162 • P: 305-948-2946 • bids@citynmb.com 

Andrea Suarez Abastida

05/04/2022

Director NMB Water

P.O. 211364 - Change Order #1

79,139.47    Master Road Finishers Corp - 526865

Change Order #1 is required to connect the new 6-inch DIP water main to the existing ACP water main. 
It is necessary due to a discrepancy in the Contract documents.

The Contract documents included the installation of several runs of new 6-inch Ductile Iron Pipe (DIP). 
According to the drawings, the 6-inch DIP was to be connected to an existing 6-inch Asbestos Cement
(AC) branch pipe at the point of transition from the existing 2-inch galvanized pipe.  However, when the
contractor excavated to make the connection, the existing 2-inch pipe did not transition to a 6-inch ACP
but continued through the intersection and was connected to the main.  Further excavations revealed that
this condition repeated throughout the 12 locations, between NW 14th Pl and 12th Ct, where the
connections were to be made.  

Based on this unforeseen condition, the contractor was directed to make the 12 connections across the
streets, directly into the mains.  In order to do this, the main pipe needs to be snap cut to remove the
2-inch pipe connection and repaired using DIP and wide-range couplings.  Three (3) gate valves will be
installed in order to isolate the system.

This change order is in the sum of $79,139.47 and includes the installation of a net additional 360 linear
feet of DIP, 12 tapping sleeves and valves, three (3) gate valves, all the required fittings, and an
allowance for standby time.  The contractor will be compensated in a unit price basis.

NMB Water and the Engineer of Record agreed that this change in scope was the optimal solution to the
unforeseen condition.

416900-533630

Tom Raihl P.E. / Sam Zamacona E.I.
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CHANGE ORDER FORM 

PROCUREMENT MANAGEMENT DIVISION 

Title: Contract No.: _________________ 

Purchase Order No.: 
____________ 

Vendor:  Change Order No.:  

Contract Award Date: Completion Date: 

Revised Completion Date (prior to this change):  Extension(s) of Time Previously 
Approved:          days   

Revised Completion Date (including this change):  

Summary of Amount

Original Amount $ 

Change Orders Previously Approved $ 

Adjusted Value Prior to this Change Order $ 

Cost of Changes in this Change Order $ 

Adjusted Amount Including this Change $ 

Percentage Increase this Change Order % 

Total Percent Increase to Date % 

Extension of Time Allowed by this Change -      days 

CHANGE IN POINTS OF CONNECTION TO EXISTING
6-INCH WATER MAIN

671

211364

   Master Road Finishers Corp - 526865   01

   8/30/2021   8/13/2022

N/A

1,234,519.60

-0-

1,234,519.60

79,139.47

1,313,659.07

6.4

6.4

N/A

N/A

N/A
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6/27/2022
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Sketch

This method is acceptable to us for this location (NW 14th Place & NW 200th ST). Stainless steel 
tapping sleeve is required with MJ for valve. The valve must have underneath support and a 
thrust block should be poured in accordance with North Miami Beach standards. Each tie in 
location will need to be verified before this method is accepted through out the project. 
Additional costs using this method of connection will need to be evaluated before final approval.

Brian M. Tull 2/8/2022
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