
PROCUREMENT EXPLANATION MEMO 

PROCUREMENT MANAGEMENT DIVISION 

TO: 

VIA: 

Arthur H. Sorey, III 
City Manager 

Phillip Ford
Chief Procurement Officer 

FROM: 
  Name 

  Title/Department 
DATE: 

RE: 

Fiscal Amount not to Exceed: $ Vendor #_________ 

Purpose (How does it align with City NMB Strategic Plan?): 

Background: 

Recommendation: 

Fiscal Impact / Account Number(s): 

Contact Person(s): 

17011 N.E.19th Ave., Suite 315 North Miami Beach, FL 33162 • P: 305-948-2946 • bids@citynmb.com 

Andrea Suarez Abastida

Director NMB Water

P.O. 211271 - Change Order #1

256,685.16    C&W Pipeline - 526812

Change Order #1 is required to avoid conflicts between the existing 24-inch water main and some of the
proposed manholes.

The contract documents included the installation of a gravity sewer system, including approximately 7,720
LF of 8-in PVC piping, 36 manholes, one pump station, among others. After performing exploratory
diggings throughout the project area, the contractor noted conflicts at different locations between the
existing 24-inch water main and some of the proposed manholes. These conflicts were addressed in RFIs
18, 19, and 20.

On February 22, 2022, the Engineer of Record (EOR) provided revised drawings in order to avoid the
conflicts with the proposed manholes. The modifications consisted of rerouting the 24-inch water main at
different points, as well as the relocation of some manholes.

The contractor submitted a cost proposal in the amount of $256,685.16 that includes the installation of
120 LF of 24-inch cement-lined ductile iron pipe and the required fittings, additional concrete and stone,
and the relocation of electrical conduits due to a signal conflict. The proposal also includes the cost of
labor and materials.

NMB Water and the Engineer of Record agreed that this change in scope was the optimal solution to the
unforeseen condition.

450910-535630

Tom Raihl P.E. / Sam Zamacona E.I.

DocuSign Envelope ID: 3E153113-3A19-40FC-BE6D-C7230960B5B1

mailto:bids@citynmb.com


Page 1 of 2 
 

17011 N.E.19th Ave., Suite 315 North Miami Beach, FL 33162 • P: 305-948-2946 • bids@citynmb.com 

 
CHANGE ORDER FORM 

 
PROCUREMENT MANAGEMENT DIVISION 

 
 

Title:  Contract No.: _________________ 
 
Purchase Order No.: 
____________ 
 

Vendor:   Change Order No.:   

Contract Award Date:   Completion Date:   

Revised Completion Date (prior to this change):   Extension(s) of Time Previously 
Approved:          days   

Revised Completion Date (including this change):    

 

 
  

Summary of Amount  

Original Amount  $ 

Change Orders Previously Approved $ 

Adjusted Value Prior to this Change Order $ 

Cost of Changes in this Change Order $ 

Adjusted Amount Including this Change  $ 

Percentage Increase this Change Order % 

Total Percent Increase to Date % 

Extension of Time Allowed by this Change -                days 

 
 
 
 
 

24-INCH WATER MAIN DEFLECTIONS
664

211271

   C&W Pipeline - 526812   01

   7/20/2021   8/3/2022

N/A

2,748,270.00

-0-

2,748,270.00

256,685.16

3,004,955.16

9.34

9.34

N/A

N/A

N/A
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17011 N.E.19th Ave., Suite 315 North Miami Beach, FL 33162 • P: 305-948-2946 • bids@citynmb.com 

Description of Change: 

Account Number: ____________________________ 

Code of Ordinances – Chapter III Purchasing, 3-3.20 Change Orders 

The City Manager may approve any change orders so long as the total sum of all change orders does 
not exceed the total amount awarded by the City Commission by more than either ten percent of the contract 
cost or $50,000.00, whichever is less. The scope of any project may not be changed without prior 
approval of the City Commission. No increase in contract price shall be approved unless there are 
sufficient funds available for such purpose  

This change order is hereby incorporated into and becomes a part of the Contract. 

RECOMMENDED: 

___________________________________  
 (Project Manager) 

By: 
_________________________________ 
 (Signature)        (Date) 

___________________________________  
 (Title) 

By: 
___________________________________ 
       (Department Head) (Date) 

APPROVED: 

By: 
___________________________________ 
       (Finance Division)          (Date) 

By: 
___________________________________ 
       (Procurement Division)          (Date) 

By: 
___________________________________ 
  (Arthur H. Sorey III, City Manager)      (Date)  

6/21/2022

6/13/2022

Construction Manager

The contract documents included the installation of a gravity sewer system, including
approximately 7,720 LF of 8-in PVC piping, 36 manholes, one pump station, among others.
After performing exploratory diggings throughout the project area, the contractor noted
conflicts at different locations between the existing 24-inch water main and some of the
proposed manholes. These conflicts were addressed in RFIs 18, 19, and 20.

On February 22, 2022, the Engineer of Record (EOR) provided revised drawings in order to
avoid the conflicts with the proposed manholes. The modifications consisted of rerouting the
24-inch water main at different points, as well as the relocation of some manholes.

The contractor submitted a cost proposal in the amount of $256,685.16 that includes the
installation of 120 LF of 24-inch cement-lined ductile iron pipe and the required fittings,
additional concrete and stone, and the relocation of electrical conduits due to a signal
conflict. The proposal also includes the cost of labor and materials.

NMB Water and the Engineer of Record agreed that this change in scope was the optimal
solution to the unforeseen condition.

450910-535630

Thomas Raihl, P.E., CCM
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6/29/2022

7/11/2022
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RECEIVED
Received By: VIN108784

Received Date:

Capital Improvements Program (CIP)

11/24/21

Refer to the revised plans included herewith, which have been modified in response to this RFI, as well as
discussions between the City, the Contractor and Hazen.

Christopher Kish 02/22/2022
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