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Exhibit D

Yeshiva Toras Emes carpool and pickup procedures 2018-19

Morning drop-off

Before drop-off begins at 8:00AM each morning, three dedicated employee / volunteers will be deployed for traffic safety and to
keep all vehicles moving smoothly. One is deployed inside the lot near 11th Ave, another inside the parking lot at the back of the
parking area (roundabout), and a third deployed on NE 11th Ave. All three begin at 7:55am until 8:45am (10 minutes past the
official end of dropoff). They ensure traffic keeps moving, drivers are paying attention, that children exit vehicles curbside only,
that there are no dropoffs allowed on NE 11th Ave., and to keep all vehicles from parking anywhere they should not: on the
carpool line itself, on NE 11th Ave., or the neighbors’ swale.

A lead security guard is posted up at the main pedestrian entrance on NE 11th Ave. A second, roving security guard, is posted up
at the main drive-in gate during morning drop-off. Their main function is to scan for anyone or anything threatening. Their
secondary, instructed purpose is to keep traffic moving safely, disallow them from turning left into or out of the NE 11th Ave exit
gate, and keep anyone from parking in the bus lane on NE 11th ave.

The past school year, appx 4 - 5 teachers or teachers’ assistants from Early Childhood and from Elementary division have been
curbside during dropoff to quickly & safely help children out of vehicles and keep things moving. For 2018 - 19 school year we
aim to increase this number to (7 -) 9 adults safely receiving kids. Another improvement we have planned is that each will be
assigned a specific, numbered dropoff station as per diagram.

All students making their way across NE 11th from drop-off are crossed / watched by (3) separate personnel: a dedicated
crossing guard, the NE 11th Ave morning traffic safety person, under the watch of the main entrance security guard. Children are
never allowed to cross the road by themselves.

Afternoon pick-up
Afternoon pick-up happens in three separate phases.

Afternoon pick-up begins with Early Childhood division at 2:45pm ( - 3:15) each day. It is staffed, curbside, by ECE teachers and
teachers' assistants who are equipped with walkie talkies. As cars arrive at front gate, their carpool number, posted in
windshield, is immediately relayed by them to staff inside (one teacher per class) via walkie who immediately send out students
to the carpool line. ECE staff then walk students to their cars and ensure safe load-in.

Klurman Elementary School carpool begins at 4:00pm ( - 4:30) each day. KES pick-up runs similarly to ECE pick-up, only with
much greater numbers of staff, assistants, principals, and students. Carpool numbers are called out by an ECE carpool worker via



walkie to the main desk secretary, who then announces on universal P.A. system to all classrooms / all students. All students who
are coming from Boys Bldg., on east side on NE 11th Ave., are safely walked across by a dedicated crossing guard who works the
entire afternoon carpool. They cross only in small groups, never en masse. As their carpool arrives, they are called.

Rohr Middle School dismissal happens much later beginning at 4:45pm. By that time, with ECE and KES already dismissed, the
traffic is far lighter. Nevertheless, RMS principals, teachers, and staff are present with walkies to receive all parents, relay
carpool numbers, and ensure students safely make their way to their vehicle pickup, curbside only.

A lead security guard is posted up at the main pedestrian entrance on NE 11th Ave. A second, roving security guard, is posted up
at the main drive-in gate during afternoon pick-up. Their main function is to scan for anyone or anything threatening. Their
secondary, instructed purpose is to keep traffic moving safely, disallow them from turning left into or out of the NE 11th Ave exit
gate, and keep anyone from parking in the bus lane on NE 11th ave. A security guard is present until at least 5:30pm, sometimes
later.

As with AM drop-off, all principals, teachers, staff, traffic safety personnel and the (2) security guards are all working to prevent
parents from parking on street, in bus lanes, or on the neighbors’ swales.
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Exhibit E
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Exhibit F

Conditions of Approval

That new courts at ground and rooftop levels will cease operation
at the end of the school day and any associated lighting, except
as needed for life-safety, will likewise be turned off at the end of
the school day.

That Applicant provide a translucent vinyl mesh or similar
material as reviewed and approved by Community Development
Department staff to be installed on the north facing rooftop fence
to screen activity from nearby residences.

Subject to review and approval by Miami-Dade County and the
City of North Miami Beach, the Applicant shall relocate the
cross-walk on NE 12 Avenue from NE 165 Street to the
intersection of NE 164 Street that connects the southeast corner
of the East Campus to the area by the southwest corner of the
163rd Street Mall parking garage.

That the Lots composing the East Campus be combined with
Unity of Title and/or platted as applicable prior to Certificate of
Occupancy.

That the Applicant adhere to the arrival/dismissal operations plan
and circulation procedures listed in Exhibit “C.”

That if the Applicant were to remove the portables on the West
Campus to provide additional parking spaces that a minor site
plan modification be applied for.

That any improvements proposed to the existing West campus
are not within the scope of this approval and will require a
separate site plan modification.

Prior to issuance of the Certificate of Use for the new building on
the east campus, the Applicant shall provide a revised lease for
100 spaces at the 163rd Street Mall and provide proof of the
revised lease to the City. Annually in conjunction with renewal of



10.

11.

12.

13.

the business tax receipt for the use the Applicant shall provide
proof of the lease for 100 parking spaces off-site unless
otherwise modified through applicable City approval.

The Applicant shall mainly use the off-site parking for staff to
maintain spaces available on-site for guests and visitors during
the school day.

The Applicant shall maintain a lease for 100 parking spaces off-
site for the life of the use until such time as the Applicant can
locate the parking on its own property or properties. Modifications
to the lease and/or operations at the East or West Campus that
impact parking, including but not limited to the intensity of the
use, seeking alternative off-site locations for parking and/or
locating parking on the Applicant’'s own property or properties
shall require the Applicant to meet with Community Development
Department staff to discuss before making any changes and may
result in the need to provide updated documentation and/or
return to the City Commission for approval of modification to
either site plan and/or traffic study.

The Applicant shall have staff members ride the buses that
transport students to and from the Yeshiva so that those staff
members do not have to drive to the Yeshiva.

The Applicant shall work to encourage staff to carpool, ride buses
or seek alternative transportation arrangements to and from the
Yeshiva to reduce the number of single occupancy cars traveling
to the Yeshiva.

To ensure safe and orderly special events:

. Maximum occupancy for an event at the gymnasium of 400
persons

« No event shall be permitted from 4:00 AM to 6:00 AM

. The Applicant shall provide a valet service on-site for parking
and stacking vehicles, including in tandem configuration at the
West Campus. The valet operator will use the School’s



queuing lane, and drop-off and pick-up area and existing
parking areas at the West Campus and East Campus. As
needed, the Applicant will lease additional spaces in the
nearby area, such as at the 163 Street Mall, for additional
storage of vehicles.

Prior to the first event, the Applicant shall provide a valet
service contract and operations plan, including hours of
operation and circulation plans detailing the area(s)
designated for valet parking on-site and, as applicable, off-
site, both subject to review and approval by Community
Development Director and the City’s Police Department.

The Applicant shall provide security personnel for special
events held at night



Exhibit G Yeshiva Toras Emes
Spec:/al Events C/rculat/on Plan

| | : “r I " I' s o \ Il I I ' 4 I

1)

! i = rl i |
||| q- JL. ™ o s
|| iy 'i' I I| # , e K¢

ol

II|I i 0

x

NE _1 2th Avenue

Yeshira Toras Emes
East Campus

~ Yeshira Toras Emes
West Campus

(.

e ;l I|I|I e i . w 3 ™ e, ¥ N - W N [ Special Events Parking Requirement

B s < || I T, e s Sl Ty, Vil T e Pl < O r e alf EventMaX|mum Capacity 400  people

I Occupancy 2.5 people / vehicle
A Valet Drop-Off/Pick-Up Area Maxnmum Parking Requirement 160  parking spaces
== Departure Route
\ == From Valet Parking
=P From Valet Parking
Total 187 parking spaces

; Parking Areas . T TN e |
Exhibit 1 @

Valet Operations Arrival NORTH

Available Parking IQ

|Yeshiva Toras West 65 parking spaces
Yeshiva Toras East 22 parking spaces
100 parking spaces
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