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City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2021
Agenda

» Disclaimer
» Unaudited
» Methodology

» Debt Service Funds combined

» Enterprise Impact Fees Funds combined with
Water/Sewer

» Prior year carryforward amounts included
» Overview

» Discussion Points




City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2021
Overview

» Overall net favorable position of $26.6 million driven
by the timing of revenues and expenditures

» All funds contributed to the favorable variance

» Investment balance at March 31, 2021 increased by

approximately $3.0 million over the same period
March 31, 2020



Revenues Analysis by Fund
YTD Budget vs. Actual Results
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Presentation Notes
This is a graphic representation of the Revenue Analysis by Fund.  It compares the year to date budget results with the actual results of revenues.  The General Fund has actual revenues of $43.7 million and year to date budget of $44.2 million. The Water Fund has actual revenues of $19.8 million and year to date budget of $21.1 million. The Sewer Fund has actual revenues of $10.7 million and year to date budget of $10.9 million. The non-major governmental funds have actual revenues of $11.5 million and year to date budget of $8.4 million. The non-major enterprise funds have actual revenues of $7.0 million and year to date budget of $6.2 million. The Customer Service Fund has actual revenues of $1.8 million and year to date budget of $1.8 million. The Information Technology Fund has actual revenues of $2.0 million and year to date budget of $1.7 million. The Stormwater Fund has actual revenues of $0.8 million and year to date budget of $0.8 million.



Expenditure Analysis by Fund
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Presentation Notes
This is a graphic representation of the Expenditure Analysis by Fund.  It compares the year to date budget with the actual results of expenses.  The General Fund has actual expenditures of $30.5 million and year to date budget of $33.9 million. The Water Fund has actual expenses of $15.4 million and year to date budget of $21.3 million. The Sewer Fund has actual expenses of $3.7 million and year to date budget of $11.0 million. The non-major governmental funds have actual expenditures of $3.5 million and year to date budget of $8.4 million. The Solid Waste Fund has actual expenses of $3.2 million and expected results of $4.5 million. The non-major enterprise funds have actual expenses of $4.6 million and year to date budget $6.2 million. The Customer Service Fund has actual expenses of $1.2 million and year to date budget of $1.8 million. The Information Technology Fund has actual expenses of $1.7 million and year to date budget of $1.8 million.  Stormwater Fund has actual expenses of $0.4 million and year to date budget of $0.8 million.


Expenditures by Function
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Presentation Notes
This is a graphic representation of the Expenditure by Function for the General Fund.  It compares the year to date budget with the actual results by departments.  The Police Services has actual expenditures of $14.6 million and year to date budget of $12.1 million.  Capital Outlay has actual expenditures of $1.3 million and year to date budget of $5.7 million. Legislative actual expenditures are $4.4 million with year to date budget of $3.0 million. Public Works has actual expenditures of $1.9 million and year to date budget of $3.0 million. Transfers out has actual expenditure and year to date budget of $2.8 million. Parks and Recreation has actual expenditures of $1.7 million and year to date budget of $2.5 million. Executive actual expenditures are $1.6 million with year to date budget of $2.0 million. Administrative has actual expenditures and year to date budget of $0.8 million. Financial Services has actual expenditures of $0.7 million and year to date budget of $0.8 million. Library has expenditures of $0.5 million and year to date budget of $0.6 million. Human Resources has actual expenditures of $0.3 million and year to date budget of $0.5 million. 


City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2021
Discussion Points

» Overall net favorable position of $26.6
million primarily from the following funds:

» General Fund = $3.0 million

» Water Fund = $4.7 million

» Sewer Fund = $7.0 million

» CRA = $4.0 million

» Self Insurance funds =$1.3

» Solid Waste Fund = $1.7 million




Investment Portfolio
Market Value at March 31, 2021
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Market Value

March 31: 2020 2021
Government Agencies 37,462,618 29,526,425
Money Market 133,254 3,050,435
Corporate Bonds 10,401,616 10,618,219
Municipal Bonds 2,127,530 4,311,744
Commercial Paper 18,612,974 24,986,870
Certificates of Deposit 1,244,449 512,875
Total 69,982,441 73,006,568



Presenter
Presentation Notes
This page includes a pie chart showing the percentages of the investment portfolio holdings.  As of March 31, 2021, the portfolio comprises  40% government agency securities, 34% commercial paper, 15% corporate bonds, 6% municipal bonds, 1% certificates of deposit. The total portfolio balance at March 31, 2020 was $69,982,441 and $73,006,568 at March 31, 2021, an increase of $3,024127 or 4%.


Thank you !
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